
Unsheltered Access Coordinator Planning & Training

October 13, 2026



Roll Call 

• We will conduct Roll Call 

for Regional UACs.

• All participants should 

enter their full names, so 

we can document their 

participation in the 

minutes. 



Agenda



Agenda

• Unsheltered PIT Count

• Items for Unsheltered PIT

• Data Collection Form(s)

• County-level Data Collection

• Reminders



Unsheltered PIT Count



Unsheltered Count

• Unsheltered household are counted through the regional by-name 

list – this is extremely important in your work of connecting 

households YEAR-ROUND to coordinated entry! 

• For an unsheltered household to be counted for the unsheltered PIT 

they must appear on the regional by-name list and have BOTH of the 

following:

• A Current Living Situation listed as a Place Not Meant for Habitation AND

• A current living situation date of the PIT Night Date (January 27, 2027)



Unsheltered PIT Count

Three ways households can be counted for unsheltered PIT

1. Unsheltered household located on night of PIT and survey was 

completed with the household and they were entered into HMIS and 

the by-name list

2. Unsheltered household is currently on the by-name list and is 

contacted on the night of/day after unsheltered PIT and their current 

living situation is verified as place not meant for habitation for the 

night of PIT

3. Survey is completed with unsheltered household (up to seven days 

after PIT) and their sleeping location on night of PIT is confirmed as 

unsheltered 



Unsheltered PIT Count Timeline

October & 
November

•Plan outreach, data collection, data input

•Recruit 

December

•Review BNL for unsheltered households

•Outreach to unsheltered households on BNL

January

•Training on outreach, data collection, and data 
input



Unsheltered PIT Count Timeline

January 27

•PIT NIGHT

• Identify unsheltered households and collect data

January 27 –
February 2

•Continue to identify households who were unsheltered on 
JANUARY 27 and collect data (through outreach and BNL review)

February 10

•All data for households who experienced unsheltered 
homelessness on JANUARY 27 is entered into HMIS



Items for Unsheltered PIT



Supplies for Unsheltered PIT

• NCCEH will create a list of eligible items, and each Regional UAC 

will review the items they wish NCCEH to purchase and ship for 

distribution. 

• NCCEH will purchase eligible items and send the items directly 

to the UAC.

• Please provide mailing address ASAP to ensure timely delivery! 

• Missing Region 10 



Supplies for Unsheltered PIT

Approximate quantities per region:

• Client hand warmers (100 per pack x 2)

• Client and Volunteer hand sanitizers 
(375)

• Client Flashlights (2 per pk x 40)

• Client and Volunteer water bottles (32 
per pk x 10)

• Client mobile battery packs (25)

• Socks (100 pairs)

• No-rinse body wipes (300)

• Cinch Bags (200)



Data Collection Form



Updated Data Collection Form

• Updated form based on feedback at last webinar



Discussion

County-level Data Collection 



Unsheltered PIT Count

• Were you able to identify at least one 

agency/person in each county who 

can assist in collecting data on the 

night of PIT?

• Are there any counties in your region 

you have not been able to identify 

any agency/person who can help 

collect data on persons experiencing 

unsheltered homelessness?



One day versus a whole year



County Data 

Counties in RED counted ZERO households in the 

2025 Unsheltered PIT  Count.

You can find total PIT counts at our website:

https://ncceh.org/data-research-publications/#1



2025 Data Quality

The last day of data clean-up, 437 clients had 762 data quality flags.



Reminders



Reminders

• Continue county-level planning for engagement

• Plan training for unsheltered data collection

• Next UAC Planning/Training: November 10th at 1 PM
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