
10:30 AM

North Carolina Balance of State

Continuum of Care

Governance Board Meeting

September 1, 2026



Reminders
• This meeting is being recorded and 

will be uploaded for public viewing.

• Please mute your line.

• The chat box is available to use 

anytime.

• Board Members are requested to 

keep their cameras on for the 

duration of the meeting.



Roll Call
• We will conduct RollCall for 

Board Members (Regional

Leads and At-Large) to

confirm quorum for voting.

• All participants should 

enter their full names, 

so wecan document

their participation in the 

minutes.

1
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How to change your 

screen name:



Consent Agenda



Review & Approve Consent Agenda

Consent agenda: https://ncceh.org/governance-

board/

• The consent agenda was sent to the Governance Board prior to the 

meeting as a part of the Board Packet.

• The consent agenda will be voted on as a whole at the beginning of 

each meeting.

• Governance Board members may request to remove an item from the

consent agenda for additional discussion.



Board Meeting Agenda



Board Meeting Agenda

1. Collaborative Applicant Updates

• Balance of State Updates

• CoC Program Litigation Update

• Wrap Up: CY27 ESG Program Competition

• FY25 SSO-CE Competition Overview

• Quarterly Sharing/Visibility Updates from the Data Team

2. Meeting Adjourn at 11:00 AM



Collaborative Applicant Updates



Balance of State Updates





CoC Program Litigation Update



FY2026 CoC Program Competition – Litigation Update
On Friday, August 7, the District Court of Rhode Island issued a summary judgement on NAEH's lawsuit 

against HUD regarding the FY2026 Notice of Funding Opportunity (NOFO), and as a result, the FY2026 

NOFO was vacated in full. On August 10, HUD announced that the competition would be paused.

The primary claim of the lawsuit was that HUD's funding set-aside for Transitional Housing and 

Supportive Services Only was a "bonus" or "incentive" that demonstrated a significant change to the CoC 

Program, which would require a notice and comment period before enactment (Administrative Procedure 

Act).

On August 13, HUD filed an appeal to this decision and asked for an emergency stay of the ruling as the 

appeal was being processed. An emergency stay would have allowed the competition to continue until a 

decision on their appeal was reached. Their request for an emergency stay was denied.



FY2026 CoC Program Competition – Litigation Update
HUD's appeal claims that the funding set-aside cannot be considered a "bonus" or "incentive", but rather 

competitive selection criteria that was within their purview and did not require a notice and comment 

period. HUD asked for a decision to be made about their appeal by August 24, but that decision has not 

yet been reached.

Informally: At a recent alliance meeting, NAEH shared that they are using this time to communicate with 

Congress about the importance of having protective language  for CoC Program funding in their 

appropriations bill, which must be finalized by December 11.

Due to Congress instructing HUD that they must issue FY2026 awards by December 1, NAEH feels it is 

unlikely that HUD will be able to issue a new, legal* FY2026 NOFO and restart the competition. If HUD is 

unable to lawfully award FY2026 funding through another mechanism (new NOFO/new competition), 

then they are asking Congress for another noncompetitive renewal of existing CoC Program grants.



FY2026 CoC Program Competition 
At this time, NCCEH is awaiting direction from HUD about next steps in the FY2026 CoC Program 

Competition. We will share any new information with BoS membership as soon as it's available.

On the bright side...

• Applicants have seen what an official project application looks like under this new administration and 

can prepare for future competitions.

• NCCEH has seen new questions in the Collaborative Application, and the CoC (hopefully) has time to 

implement strategic changes that will make our Collaborative Application more competitive.

• And as with every local competition, we've identified areas for improvement to increase efficiency, 

ensure fairness, and improve the overall applicant experience.



Wrap Up: CY27 ESG Program 

Competition



CY2027 ESG Program Competition 

• NCCEH submitted the ESG Regional Application on behalf of the NC 

BoS CoC on Thursday, August 20th, ahead of the due date of 

Monday, August 24th at 5 PM.

• Update on ESG Complaint



FY25 SSO-CE Competition Overview



FY25 Supportive Services Only – CE 

SSO-CE Regional Grant

Supportive Services Only–Coordinated Entry (SSO-CE) grants are funded by HUD through the 

CoC Program. NCCEH is the HUD recipient and subgrants most funding to support regional 

coordinated entry.

SSO-CE Grantee Expectations

• Maintain an up-to-date and comprehensive prioritization list in HMIS.

• Hold regular case conferencing at least twice monthly.

• Ensure participating agencies follow the Regional CE Plan and NC BoS CoC CE Written 

Standards.

• Support administration of the Prevention & Diversion Screen and/or HART, as applicable.

• Oversee a local grievance and complaint process.

• Evaluate the regional CE system and help NCCEH assess system performance.



Eligible SSO – CE Activities 

ANNUAL ASSESSMENT
• Assessing client service needs using the 

Prevention and Diversion Screen or the HART

• Tracking client service needs by maintaining a 

by-name community prioritization list

• Conducting evaluation of the service needs of 

clients in the Coordinated Entry System

• Assessing the needs of victims of domestic 

violence in the Coordinated Entry System and 

adjusting the system accordingly

OUTREACH
• Helping to connect people with 

significant barriers to the CE 

system, such as people living in 

unsheltered situations

• Assessing people living in shelters 

or areas that do not participate in 

coordinated entry

• Advertising the CE system to the 

community to help people who may 

need services to access them



Eligible SSO – CE Activities 

CASE MANAGEMENT
• Leading and participating in case 

conferencing meetings to coordinate 

services for clients, create individualized 

housing and services plans, and monitor 

and evaluate participant progress

• Helping clients to use the coordinated 

entry system by making referrals to 

emergency services after conducting a 

Prevention and Diversion Screen

• Helping a client who otherwise does not 

have a case manager to navigate the 

system



FY25 Supportive Services Only – CE 

Grant Administration at a Glance

• 25% match is required.

• NCCEH conducts annual monitoring of financial 
files, policies/procedures, and client files.

• Monthly NCCEH check-ins support questions, 
technical assistance, data review, and problem-
solving.

• Regional representatives attend monthly 
Coordinated Entry Council (CEC) meetings.

• Reimbursement requires staff timesheets and 
supporting payroll documentation



FY25 SSO – CE Timeline 

September 4, 2026 (10 AM) Coordinated Entry & SSO-CE 101 Webinar 

https://ncceh.org/events-trainings/

September 14, 2026 SSO-CE Release of Application (RFA) and 

Application

October 9, 2026 (5 PM) SSO-CE Application and Budget DUE

October 30, 2026 Applicants selected and awards announced

November 20, 2026 SSO-CE grant agreements sent to regional 

grantees

December 1, 2026 Start date of FY25 SSO-CE grant

https://ncceh.org/events-trainings/
https://ncceh.org/events-trainings/
https://ncceh.org/events-trainings/


Quarterly Sharing/Visibility Update



Quarterly Update

Completed Signatures

- Region 6

- Region 10

- Region 12

- Region 13

- Region 2

Pending Signatures

- Region 1

- Region 3

No Updates

- Region 4

- Region 5

- Region 7

- Region 8

- Region 10

- Region 11



Upcoming meetings & reminders
(Log-in, registration & recording information can be found on agenda)

• HMIS Systems Monthly Meeting, Wednesday, September 2, 10 – 11 A.M.

• Local Leaders Call, Wednesday, September 9, 1 – 2 P.M.

• Lived Expertise Advisory Council, Friday, September 11, 12 – 1 P.M.

• Client Advocacy Collaborative, Wednesday, September 16, 11:30 A.M. – 12:30 P.M.

• Funding and Performance Subcommittee, Thursday, September 17, 2 – 3 P.M.

• Coordinated Entry Council, Monday, September 21, 10 – 11:30 A.M.

• Veterans Subcommittee, Monday, October 5, 11 A.M. – 12 P.M.



Next Meeting(s)

Governance Board Meeting

Tuesday, October 6, at 10:30 AM.

Reach out to us: (919)755-4393 | bos@ncceh.org

CoC Membership Meeting

Wednesday, September 23, from 1:00 to 2:00 PM.
*Once registered, you will receive a link to the meeting.

mailto:bos@ncceh.org
https://us06web.zoom.us/webinar/register/WN_SN12e84XRSWcYP5CbpA2-g


Motion to Adjourn



Executive Co mmittee Board Training

N C - BoS

Heather Dillashaw, ICF

Senior Manager, Housing & 
Com munit y Development

Erin Rutherford, ICF

L ead Homeless Se rvice s Spec ial is t

Shavona McCalep, ICF
Senior Homeless Se rvice s Spec ial is t



First- Tell Us About You!

First- Tell Us About You!

Everyone In the chat:

● Name

● Organization

● County

● Role (Brief)

● What is your favorite summertime food?



Executive Committee

Executive Committee
Governance Board Orientation

Today we are going to cover:
• Background of the NC Balance of State Continuum of Care
• Membership, committees, roles and responsibilities
• How the Governing Board does the following:

• Establishes Rules
• Conducts Decision-Making
• Defines Roles
• Practices Meetings

The information we present to you today will give you a practical guide for transparent, representative and 

accountable governance.

AUGUST 2026



NCBOS CoC Background, Membership, Roles and Responsibilities

NC BOS C o C Background, 
Membership, Roles and 
Responsibilities
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CoC Mission Statement: The 
mission of the North Carolina Balance 
of State Continuum of Care (NC BoS 
CoC), encompassing a seventy-nine
(79) county region, is to use evidence-
based strategies to implement solutions 
that prevent and end homelessness in 
the most efficient, effective, and ethical 
manner.

CoC Purpose: To fulfill the responsibilities of a Continuum of Care as defined by the U.S. Department of Housing and 

Urban Development (HUD). The NC BoS CoC exists to promote a community-wide commitment to the goal of preventing 
and ending homelessness across participating regions of North Carolina.

Activities include (but are not limited to):
• Promote collaboration and facilitate coordination
• System planning, resource allocation, maintaining Coordinated Entry System
• Promote housing stability, economic mobility, access to mainstream resources
• Develop written standards, provide education and capacity building
• Center Lived Experience, ensuring program planning reflects perspectives of those directly affected

79
NC counties

79
N C counties

13
regional committees

AUGUST 2026



Membership

Membership

Regional Leads/Committees
There are 13 regions within the NCBOS CoC.
• Regional Committee membership is composed of Regional Committee seats and at-

large seats. Each Regional Committee elects one Regional Lead who serves on the 
NC BoS Governing Board, as well as an alternate if the Lead is absent or has a
conflict-of-interest.

• Regional Leads and Alternatives serve the same staggered terms as the BoS
Governing Board. The election process for designating these individuals is
determined by the represented Regional Committee.

Each region should have the following positions:
• Regional Lead and Regional Lead Alternate
• Webmaster
• Unsheltered Access Coordinator
• Project Review Committee Representative
• Representative to serve on the NC Balance of State C oC Governing board
• Scorecard Committee representative
• Coordinated Entry Lead AUGUST 2026

Membership in the North Carolina Balance of State Continuum of Care (CoC) consists of 
organizations, agencies, and individuals that actively engage in the CoC’s mission to 
prevent and end homelessness within the CoC’s geographic area.



Introduction to NC BoS Governing Board and Executive Committee

Introduction to N C BoS Governing 
Board and Executive Committee
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NC BoS CoC Governing Board- Roles and Responsibilities

N C BoS C o C Governing Board- Roles and Responsibil ities

The C o C Governing Board is responsible to the C o C Membership for:

• Plann ing an d co ord in ating the u se of reso u rces an d evalu atin g the results o n beh alf of the C o C

• Creatin g stand in g Com mi tte es an d Workgroup s to ass is t in carryi ng out its d uti es an d respons ibilit ies

• Con s id erin g recom me nd ation s from its Com mi tte es an d Workgroup s for d evel op in g an d im plem entin g p ol ici es and  

p rac t ic es that m eet the n eed s of res id en ts with in the N C Balan ce of State geograp hi c area

Responsibilities include:

• En gage Co m mu n i ty lead ers to d eve lo p an d im pl emen t strate gi es to red u ce an d en d h o me lessn ess in the N C BoS.

• A sse ss an d monitor the p erforman ce of the CoC, id entify gaps , d eve lop an d im p lem ent strate gi es to ad d re ss gaps , and  

im p rov e the ov erall C o C p erform an ce, in clud ing im plem entation of b est p racti ces .

• Co nsu lt with the Col labo rative Ap p li can t an d HMIS Le ad to dev elop , follow, an d u p date the Go v ern an ce Ch arter.

• Rece iv e reco m me nd atio n s o n p erfo rm anc e targets an d o u tco m es of E SG an d C o C pro grams.

• Ap p rove the C o C HMIS d ata p riv ac y plan, d ata secu ri ty plan, an d d ata q uality  plan.

• Estab lish prio rit ies that align with lo cal an d federal p ol icies for rec om m en di n g p ro je cts for C o C - related gran t fund in g.

• Th e Go vern in g Board sh al l review an d ap pr ov e an y p rop osal for the Col labo rative Ap p li can t to ap p ly for, acc ep t, or 

adm in ister fu nd ing in the of, or o n beh alf of CoC.

• Call m eetin gs of the full C o C m emb e rsh i p at least biannually.

• Ap p oi nt Co m mi tte es an d Wo rkgro up s to facilitate the wo rk of the Co C.

8



Composition and Leadership

Composition and 
Leadership

• The N C Balance of State Cont inuum of 

Care (C oC ) Governing Board shall cons ist 

of not fewer than 17 and not more than 29 

members.

• Each of the 13 C o C regions shall have one

des ignated representative serving on the

Board.

• The remaining seat s shal l be al located to 

representatives of key stakeholders’ 

sectors, persons with l ived exper ience of 

homelessness , and at - large members as  

determined by the Board to ensure 

complianc e with HUD representation 

requirements and ba lance of expertise.



CASE STUDY
Governing Board Selection Process
The Nominations Committee is responsible for reviewing applications and recommendations received from NC Balance of State CoC Members 
seeking to serve on the NC Balance of State CoC Governing Board. The Nominations Committee shall establish a written process for making 
nominations, bringing recommendations to the full membership for a vote, and creating staggered terms.

Governing Board Selection Process
The Nominations Co mmi tt ee is respons ible for reviewing 
applications and recommend ations received from NC  
Balance of State C o C Members seekin g to serve on the 
NC Balance of State C o C Governing Board. The 
Nominations Co mmi ttee shall establish a written proc ess  
for making nominations, bringing recommend ations to 
the full membershi p for a vote, and creating staggered 
terms.

Staggered Terms
NC Balance of Stat e C o C Governing Board Members shall serve 
t wo-year st aggered terms. NC Balance of Stat e C o C Governing
Board Members shall be limited to two (2) con secut ive two (2) -year 
terms. A former NC Balance of Stat e C o C Governing Board Member 
ma y serve on the Governing Board again after a break of at least two
(2) yea rs after leaving the Governing Board due to term limits.

Each Regional Committee shall select its 
own representative to serve on the NC 
Balance of State C o C Governing board 
through a proce ss determined locally.



Executive Committee Positions: Four officers with distinct accountabilities

Executive Committee Positions: Four officers with distinct 
accountabilities

01 CHAIR

Convene & 
represent

Presides over Board and 
Membership meetings

Develops agendas with the 
Committee and staff

Speaks publicly and signs 
formal agreements

02 VICE-CHAIR

Step in & 
nominate

Performs Chair functions 
when needed

Chairs the Nominating 
Committee

Maintains leadership 
continuity

03 SECRETARY

Record & publish

Ensures complete, 
accurate meeting records 
in collaboration with N C 
BoS staff

Ensures records are 
posted to the website on 
time

Disseminates minutes as 
appropriate if staff are not 
available

04 TREASURER

Inform & resource

Coordinates with Funding 
Review Committee

Brings timely finance and 
funding information

Identifies supplemental 
funding opportunities in 
collaboration with Board 
and staff

Together: agenda readiness • grievance response • systemwide communication

Source: N C BoS Co C Governance Charter (approved Jan. 2026), Officers and Executive Committee. 03



Meetings and Decision-Making

Meetings and Decision-
Making
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A disciplined cycle for meetings keeps decisions moving

A disciplined cycle for meetings keeps decisions moving

CHARTER REQUIREMENT / GOVERNING BOARD

The Board meets at least every month Annual schedule is published by the end of January.

SCHEDU LE

By Jan. 31

AGENDA

≥ 5 days before

MEETING

Open by default

MINUTES

≤ 7 calendar days

RECOMMENDED OPERATING PRACTICE / EXECUTIVE COMMITTEE

.

One 45-minute monthly coordination huddle—plus a Board-cycle sprint

Issue intake Agenda build Decision che ck Publish agenda Action check Minutes live

04



Decision rights follow the issue—not the title

Decision rights follow the issue—not the title

Escalate when the issue exceeds the Committee’s duties.

01 EXECUTIVE COMMITTEE Coordinates Board agenda • formal grievances • cross-system 
communication

02 GOVERNING BOARD Decides & recommends
Co C strategy • HMIS plans • funding proposals on 
recommendation of Membership • committees • Charter 
amendments to Membership

03 FULL MEMBERSHIP Approves core governance
Charter and amendments • Governing Board nominations • 
matters reserved for Membership vote Approve funding 
recommendations

Source: N C BoS Co C Governance Charter (approved Jan. 2026), Membership and Governing Board duties. 05



Four thresholds govern how decisions pass

Four thresholds govern how decisions pass

½+
QUORUM

Simple majority of the full 
Governing Board; remote 
attendance counts.

½+
NORMAL PASSAGE

Simple majority vote 
unless the Charter 
specifies a different 
threshold.

⅔
CLOSED SESSION

Eligible members in 
attendance; motion must 
state need and 
justification.

⅔
WITHOUT A MEETING

All seated eligible 
members, quorum met, 
urgency documented, 
extraordinary 
circumstances.

Simple majority of Governing Board members present. Email votes may be used for time-sensitive 
situations with the same quorum.

Source: N C BoS Co C Governance Charter (approved Jan. 2026), Officer Selection, Quorum and Voting. 06



NC BOS C OC / EXECUTIVE COMMITTEE

Transparency is the default;
exceptions are narrow

Transparency is the 
default;

exceptions are narrow

PU BLIC A CCES S

Meetings are open unless the 
Charter permits otherwise.

RECORDS

Minutes include vote results; virtual 
meeting recordings will be 
published on NC BoS website.

PR OCESS INTEGRITY

01 Conflict on-file first

Board members sign disclosure and conflict policy on joining and annually 
thereafter; no participation in discuss ion or voting until statement is on file.

02 Disclose in the open

A member states the potential conflict and requests recusal; the Board 
decides recusal by simple majority.

03 Attendance has consequences

Two or more unexcused regular-meeting absences in 12 months may trigger 
removal by simple majority. Excused absences with 24-hour notifications 
allowed.

04 Higher bar for cause

Removal for specified conduct, behavior or duty failures requires a ¾ vote of 
the full Board.

Source: N C BoS Co C Governance Charter (approved Jan. 2026), Meetings, Conflicts, Vacancy/Removal. 07



Best Practice:
Broader leadership should expect clarity, integrity, and follow-through

Best Practice:
Broader leadership should expect clarity, integrity, and follow-through

01

CLARITY

Before the meeting

Every item names the owner, the 
authorized decis ion-maker, the 
decision requested, and the 
evidence needed.

02

INTEGRITY

At the decision

Quorum, conflicts, recusal, and the 
required vote threshold are 
confirmed before the call is made.

03

FOLLOW-THROUGH

After the meeting

Minutes, act ions, owners, due 
dates, and stakeholder 
communications move on the 
published timetable.

ESCALATION RULE When authority is unclear, route the issue to the body named in the Charter.

Recommended operating commitments, grounded in Charter roles, decision thresholds, and publication rules. 08



The Board owns direction; NC BoS staff enable execution

The Board owns direction; NC BoS staff enable execution

Sources: NC BoS CoC Governance Charter (2026); Governance Board page; Board member application.
03

BOARD / EXECUTIVE COMMITTEE OWNS

Set direction: Translate mission
and HUD requirements into

priorities and policy.

Allocate attention: Approve agendas,

funding priorities, standards and major
governance actions.

Monitor performance: Ask for

evidence, assess results and require
corrective follow-through.

Represent the whole CoC: Bring regional 
and lived-experience perspectives—not 
only organizational interests.

DO NOT SHORTCUT

No staff substitution: Staff
recommendations inform; authorized

members decide.

No surprise votes: Material decisions need a

clear question and advance information.

No informal authority: An email thread or 
working group is not a Board conversation or
action unless permitted and recorded.

No silent conflicts: Disclose interests

before discussion and follow the required
recusal process.



Questions  Answers

Questions 
& Answers

19
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