North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 https:/ncceh.org/nc-bos-coc-overview/

Governance Board Meeting Agenda
Tuesday, September 1, 2026, 10:30 AM — 11:00 AM

Please join the meeting from your computer, tablet, or smartphone:
https://usO6web.zoom.us/|/87267162823
Meeting ID: 872 6716 2823
You can also call in using your phone: +1 646 931 3860

1. WELCOME & CALL TO ORDER
2. CONSENT AGENDA APPROVAL

~SF August 2026 Minutes

~SF August 2026 Special Meeting Minutes

~SF September 2026 Board Packet & Consent Agenda
3. COLLABORATIVE APPLICANT

<-%% Balance of State Updates
i Client Advocacy Collaborative — Teresa Robinson, Staff Resource

ii. Veterans & LEAC Subcommittee — Mary Ann Priester, Staff Resource
CoC Program Litigation Update — Natalie Rivera, CoC Program Portfolio Specialist
Wrap Up: CY27 ESG Program Competition — Jenny Simmons, Senior Grants &
Compliance Officer, and Tamara Owens, ESG Program Portfolio Specialist
FY25 SSO-CE Competition Overview — Ashley Von Hatten, CE & SSO Systems Lead
Quarterly Sharing/Visibility Update — Data Team

COMING MEETINGS & REMINDERS
Veterans Subcommittee, Monday, August 31, 11:00 A.M. — 12:00 P.M.
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HMIS Systems Updates Meeting, Wednesday, September 2, 10:00 — 11:00 A. M.

Local Leaders Call, Wednesday, September 9, 1:00 — 2:00 P.M.

Lived Expertise Advisory Council, Friday, September 11, 12:00 — 1:00 P.M.
Client Advocacy Collaborative, Wednesday, September 16, 11:30 A.M — 12:30 P.M.

Funding and Performance Subcommittee, Thursday, September 17, 2:00 — 3:00 P.M.

Coordinated Entry Council, Monday, September 21, 10:00 — 11:30 A.M.
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CoC Membership Meeting, Wednesday, September 23, 1:00 — 2:00 P.M.

5. MEETING ADJOURN AT 11:00 AM

If you are an Executive Committee Member, please remain on the call for HUD TA training.

NEXT GOVERNANCE BOARD MEETING:

TUESDAY, OCTOBER 6™, 2026, AT 10:30 A.M.


https://www.google.com/url?q=https://us06web.zoom.us/j/87267162823&sa=D&source=calendar&ust=1684598239746003&usg=AOvVaw0jDiJGBWKRABlWQftu4Dg3
https://ncceh.org/wp-content/uploads/2026/07/August-2026-GB-Minutes.pdf
https://ncceh.org/wp-content/uploads/2026/08/August-11-2026-GB-Minutes.pdf
https://ncceh.org/wp-content/uploads/2026/08/September-2026-GB-Board-Packet.pdf
https://us06web.zoom.us/j/83792461651&sa=D&source=calendar&ust=1724355794279249&usg=AOvVaw2bxlE-TKHcJKgJtxAnoizN
https://us06web.zoom.us/j/84142411065?pwd=PictQv9PWBIkyFRbvrboHYaTavbWT2.1
https://us06web.zoom.us/webinar/register/WN_8TwVIMfBQUC66O0Yd4O2xg#/registration
https://us06web.zoom.us/j/83264838597?pwd%3DTzVCWTM4WXdvSVJqbDVlR1I0NnMrUT09&sa=D&source=calendar&ust=1788008510029071&usg=AOvVaw38mTOGpKx-z8qRJMzNJZv6
https://us06web.zoom.us/j/81464018710?pwd%3DnTtj1O6Q7pashWWNYgDR4XajBrWOv4.1&sa=D&source=calendar&ust=1788008510029071&usg=AOvVaw2zaIPc2stJaIt3M543DziY
https://us06web.zoom.us/j/83444154256?pwd%3Db4JnQbhVa91zxkdZPMOBpm0enWjWMN.1&sa=D&source=calendar&ust=1788008510029071&usg=AOvVaw38IPdqLE_ryajKbylcNuJd
https://us06web.zoom.us/webinar/register/WN_SN12e84XRSWcYP5CbpA2-g
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