
Unsheltered Access Coordinator Planning & Training

February 10, 2026



Roll Call 

• We will conduct Roll Call 

for Regional UACs.

• All participants should 

enter their full names, so 

we can document their 

participation in the 

minutes. 



Wins & Successes

• What were the biggest successes or wins during this PIT cycle?

• Were there specific tools or practices that made engaging unsheltered 

individuals easier?

(e.g., by-name lists, street outreach methods)? 



Challenges & Barriers

• What were the primary challenges faced during the PIT Count for the 

unsheltered population?

(e.g., geographic coverage issues, limited outreach capacity, weather, 

data entry challenges)

• Were there specific barriers to connecting unsheltered individuals to 

CE prior to or after the PIT Count? 

• Did technology or data processes cause issues?

(e.g., HMIS entry, alternative tools) 



Community & Stakeholder Engagement

• How effective was engagement with local providers, volunteers, and 

stakeholders in support of unsheltered outreach and PIT activities? 

• Were you able to secure donations of items to distribute?

• What helped most?

• What could improve?

• Did you provide specific training or support to 

providers/stakeholders this cycle?



Data & Planning Reflections

• Did your region use last year's data for education/advocacy?

• Do you plan to use PIT data, or other homelessness data, in the 

community in the coming year?

• Is there data or support with data we can provide to help with year-

round outreach?

• Is there data or support with data we can provide to help with 

Unsheltered PIT count planning next year?



Future Improvements 
• What changes or resources would most improve future unsheltered PIT 

Counts in your region? (Ideas could include funding for outreach staff, better 
volunteer systems, more training, stronger data tools)

• Are there any data sources you have access to in that could supplement or 
complement last year's data?

• What best practices would you recommend to other regions or UACs?

• Do you have a plan to mentor or 'onboard' your region's incoming UAC?

• Any additional comments or insights about unsheltered access or PIT Count 
engagement?



Overall Success (1 = Poor, 5 = Excellent)

• Overall outreach preparedness: 1–5 

• Volunteer support & coordination: 1–5

• Data completeness for unsheltered participants: 1–5

• Connection rates from unsheltered outreach to CE referrals: 1–5

• Your experience receiving support from BoS staff: 1-5

• Your experience receiving supplies from the BoS: 1-5



Thank you!

We are so grateful to each of you for being a part of the Unsheltered 

Access Committee. We know this work is complicated and not for the 

faint of heart. Your donated time and ongoing efforts to serve those 

most in need in our state is celebrated and appreciated!
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