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Reminders

* This meeting is being recorded and Yy
will be uploaded for public viewing.

* Please mute your line.
* The chat box is available to use
anytime.

* Board Members are requested to
keep their cameras on for the
duration of the meeting.
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Roll Call .
o a 0 — Participants (1)

« We will conduct Roll Call for — 0 58 nccotitionto End o (Hostme &
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Consent Agenda



Review & Approve Consent Agenda

Consent agenda: https://ncceh.org/governance-
board/

- The consent agenda was sent to the Governance Board prior to the
meeting as a part of the Board Packet.

- The consent agenda will be voted on as a whole at the beginning of
each meeting.

- Governance Board members may request to remove an item from the
consent agenda for additional discussion.



Board Meeting Agenda



Board Meeting Agenda

1. Collaborative Applicant Updates
- Balance of State Updates
- Back@Home Update
- SOAR
« CoC Program Competition Update
- ESG Program Competition Update
2. Agency Spotlights - Regional and Programmatic Overview
Region 4
Region 5
Region 6
3. Meeting Adjourn



Collaborative Applicant Updates



Please welcome Mary Ann Priester as our nhew
BoS Reglonal Project Speclalist!

* More than 15 years of experience advancing systems
change across homelessness, housing, and human
services.

| » She served as Mecklenburg County’s Homelessness and

Housing Data and Research Coordinator, where she led

data strategy, performance measurement, and

community-facing analysis to inform policy, funding,
program design, and real-time decision-making.

3 % * Known for translating complex data into clear,

S actionable insight, Mary Ann brings a strong

commitment to equity, collaboration, and building

systems that improve outcomes for people and
communities.




Board Attendance Expectation

Governance Charter Implementation Period

The Governance Charter was adopted and implemented in early 2026.

As part of the transition to the new governance structure, attendance concerns

were identified during the January—May period.

As the Board has transitioned into the new governance structure, attendance
expectations have been communicated and reinforced.

Beginning June 2026, attendance will be tracked and addressed in accordance with the
Governance Charter.

Board members must have an active CoC membership application on file.

Effective June 2026

Board members are expected to attend and actively participate in Board meetings.
Attendance will be monitored in accordance with the Governance Charter.
Members unable to attend should communicate with Board leadership in advance.
Attendance concerns will be addressed according to the processes outlined in the
Charter.



Executive Committee Formation

Executive Committee Positions
e Chair

* Vice Chair

* Secretary

* Treasurer

Purpose

 Support Board leadership and governance

e Assist with Board agenda development

* Promote communication and accountability
 Support implementation of the Governance Charter

Next Steps

e July: Review officer roles and open nominations
* August: Conduct officer elections and establish the Executive Committee



Back@Home Program




Back@Home Update: June 2, 2026

Total Client served: 3,122 / Total HH served: 1,561
Current HH enrolled: 926

RRH - BoS: 485 HH enrolled, 473 housed
RRH-Helene: 38 Households

Total PSH = 285

PSH Dedicated Plus = 117
UPSH =76

RPSH =92

SSO = 151



SOAR




NC SOAR FY Overview

In December of 2025, NC SOAR partnered with Parkwyn Training and
Consulting (PTC) to create an offer the SOAR Plus! Training curriculum to SOAR

Providers throughout the state
e PTC has also partnered with other states to offer the same training system.

SOAR Providers throughout our country collaborate using a National SOAR
Listserv and social media platforms.

NC SOAR partnered with NextStep Digital and PTC to create an SSI/SSDI Outcome
Reporting Tool — Tracking System for organizations across North Carolina to
enter, track, and report on SOAR-assisted SSI (Supplemental Security Income) and
SSDI (Social Security Disability Insurance) application outcomes.

S.0.R.Tis live (as of 5/26/26)
e NCSOAR will provide a training guide and overview at SOAR Dialogue call in June.



SOAR Plus! Training Stats

Since December 2025, nearly 30 participants have registered for and completed
our SOAR Plus! Training, successfully meeting NC SOAR requirements and begging
to actively complete SOAR applications!

100 Registrants have completed SOAR Plus! Trainings since the inception of the
training tool.

We offer quarterly SOAR Plus! Trainings each December, March, June, and
September to support agencies and providers across North Carolina.

NCCEH will host a SOAR 101 in the July Workshop Series.

Our goal is to expand these workshop opportunities statewide for agencies
interested in learning more about the SOAR model, especially those that may not
yvet be ready to fully implement SOAR within their organizations.

We look forward to explaining SOAR through NC, especially in our rural regions
where there is a great need for SOAR services.



North Carolina Is SOARIng to Success

NC SOAR currently has an approval rate of 82%
 Asof April 2026, North Carolina has:

e 83 Active SOAR Providers
= 26 SOAR Providers are DEDICATED

= 52 are part-time, including 4 PATH (Projects for Assistance in Transition
from Homelessness) caseworks

= 3 volunteer SOAR caseworker positions



CoC Competition Update




FY2026 CoC Program Funding Priorities

On Thursday, May 21, our CoC’s Funding & Performance Subcommittee met to update our

CoC Program Funding Priorities in preparation for the competition. Updates were informed

by the FY2025 NOFO, which exhibited HUD’s new funding priorities.

* Ensure essential infrastructure is in place, including HMIS and Coordinated Entry

 Reduce unsheltered homelessness and promote trauma-informed care

* Create diverse coverage of all CoC program project types across the CoC

* Funds projects that provide supportive services that promote self-sufficiency and positive
outcomes

e Utilize CoC Program funding effectively, including reallocation from projects that have
patterns of low spending or poor performance

The Subcommittee also split our document into two documents: the Funding Priorities, and
the Project Review and Ranking Policies.



FY2026 CoC Program Scorecards

On Friday, May 22, our CoC’s Scorecard Committee met to update our CoC Program New and Renewal
Project Scorecards in preparation for the competition. Updates were informed by the FY2026 Funding
Priorities.

The number of components included on the scorecard was greatly reduced by identifying components
that were a better fit for project monitoring outside of the CoC Program Competition. For example,
components that took a specific look at a project’s policies and procedures have been removed from
the scorecard and will be included in NCCEH’s monitoring plan moving forward.

The scorecards were updated with new performance benchmarks and priorities set by the Funding &
Performance Subcommittee.

The scorecards were re-organized, grouping together Thresholds, Standards, and Point Value
components by project type. They were also built in Excel format for auto-calculations.



FY2026 Notice of Funding Opportunity (NOFO) Released

On Monday, June 1, HUD released the Notice of Funding Opportunity (NOFO) on grants.gov
to signal the beginning of the FY2026 CoC Program Competition.

FY2026 Notice of Funding Opportunity

All agencies that are interested in applying as a new or renewal applicant should invest in
reading through the NOFO, as it contains important information about eligible applicants,
eligible project types, and HUD requirements.

NCCEH will be hosting a FY2026 NOFO Review Webinar on Wednesday, June 10 at 1PM to
cover the highlights of the NOFO. This webinar will also help identify our CoC’s outstanding
guestions that need elevation for an answer. Anyone interested is invited to attend.



https://www.grants.gov/search-results-detail/361999
https://ncceh.org/event/fy2026-nofo-review-webinar/

FY2026 NOFO - First Look

CoC Bonus Funds will be available to apply to create new projects: SSO-Standalone, SSO-Street
Outreach, Transitional Housing, Rapid Rehousing, Permanent Supportive Housing, and SSO-
Coordinated Entry*.

DV Bonus Funds will be available to apply to create new projects that serve survivors of domestic
violence: Transitional Housing, Rapid Rehousing, and SSO-Coordinated Entry.

New TH projects need to offer to participants 20 hours per week of engagement in services.
Employment may contribute to the 20 hours. (Down from 40)

Renewal applicants may still shift 10% of one existing Budget Line Item (BLI) to another eligible BLI
during the renewal project application.

Projects may set preferences for elderly individuals and families (55+) and individuals or families
living with a disabling condition.

TH, RRH, PSH, and SSO projects may serve people who are Category 1, 2, or 4 under HUD’s
definition of homelessness. (SNOFO PSH must serve 1 & 4, DV Projects must serve survivors who
are 1 or 4)



FY2026 NOFO - First Look

e Tier 1 of the Priority Listing capped at 60% of Annual Renewal Demand.

* No cap on permanent housing funding request on the CoC level, but there is a aet-aside established
for new SSO and TH projects that equates to about 30% of HUD’s total CoC Program budget for this
competition. This will result in SSO and TH projects more likely to be selected from Tier 2 on the
Priority Listing.

e Supportive service required participation is no longer a part of the Project Quality Criteria, but it
still must be included on the CoC’s scorecard and will be 10% of how projects are awarded off
Priority Listing.

e HUD still offering points to CoCs that have 100% (or partial for 50%) of projects requiring
participation in services.

* HUD still offering points to CoCs that have substance abuse services available on-site for 30% of
projects.

* Expansions will be allowed, including expanding with DV Bonus funds to serve survivors.

* Consolidations will be allowed and are still encouraged by HUD.

* Transition grants will be allowed and require approval by the CoC. Transition grants would function
like a new project application.



Resource: From Permanent Housing to TH

https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf

Participant will meet Category 2 eligibility, meaning they will imminently lose their
permanent housing, have not identified a subsequent resident, and lack the resources and
support networks to obtain other housing.

Participant meets Category 4 eligibility and states at time of TH intake that they are
fleeing an experience of domestic violence.

All referrals to TH will still need to go through Coordinated Entry, though our CoC may
consider establishing a local priority to prioritize households being removed from
RRH/PSH for referrals to a TH opportunity if needed


https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf

FY2026 CoC Program Competition

In response to the NOFO, NCCEH will be updating our website very soon to include
information about the funding opportunity and instructions on how to apply for both new
and renewal applicants. Please be sure to visit our Funding Opportunities page regularly for:

* Local Competition Timeline with mandatory deadlines

e Links to our Intent to Apply/Intent to Renew form

 Resources to complete an application, including instructions, a checklist, and webinar
content

 Resources for using e-snaps and ZoomGrants

e Schedule for and content from Office Hours

* FY2026 CoC Program Funding Priorities

 FY2026 Scorecards for New and Renewal Projects


https://ncceh.org/funding-opportunities/

Intent to Apply/Intent to Renew

The first mandatory step in our local competition is to complete an Intent to Apply/Intent to

Renew for CoC Program funds. This form is built in Smartsheet and is due Wednesday, June
17 by 5PM.

The links for both the New and Renewal form will be published on our website and sent
out through our mailing lists tomorrow by 5pm!

Interested applicants must complete this form by the deadline to be considered for inclusion
on our CoC’s Priority Listing.

The information provided will help NCCEH verify that you are eligible to apply for CoC
Program funding, and all agencies who submit an Intent form will be notified no later than
Monday, June 22 by 5 PM of whether their Intent was approved, approved with changes, or
rejected. This notification will also include the link to get started in ZoomGrants.



Local Competition Timeline - Highlights

Please be sure to reference the complete local competition timeline on NCCEH’s Funding Opportunities webpage.
**Timeline is subject to minor changes, though we will do everything we can to keep published deadlines the same. **

Intent to Apply/Renew Form Released

June 3

Intent to Apply/Renew Form DUE

June 17 by 5 PM

Local competition window opens in ZoomGrants

June 22 by 5 PM

Office Hours

June 24 at 10 AM — Focus on e-snaps support
July 1 at 1 PM — Focus on ZoomGrants support
July 15 at 10 AM

July 22 at 1 PM

Local competition application DUE to NCCEH through ZoomGrants, including official
project application exported from e-snaps

July 24 by 5 PM

Applications scored and applicants notified of project accepted, rejected, or reduced
status on Priority Listing

August 11 by 5 PM

Applicant appeals due regarding ranking on Priority Listing

August 17 by 12 PM

Priority Listing finalized

August 18 by 5 PM

Target for NCCEH to submit Consolidated Application to HUD

August 24

Final due date for Consolidated Application

August 26




What to do now?

 Read the NOFO!

* Attend the FY2026 NOFO Review Webinar on June 10 at 1 PM if possible

e Stayinformed through the NCCEH Funding Opportunities page

 Complete an Intent to Apply/Intent to Renew by the deadline of June 17 by 5 PM

* Ensure you have an active and up-to-date account with SAM.gov. Follow instructions in the NOFO
to register if needed.

* Create a login and Applicant Profile in e-snaps, or ensure you can login to your existing account

* Once the official project applications are available in e-snaps, go ahead and get started! You do not
need to wait for approval of an Intent to start this application or your Applicant Profile in e-snaps.
DO NOT SUBMIT, as you will be exporting the finished draft as part of your ZoomGrants
application. NCCEH will notify you when to submit.

 HUD typically posts announcements about the official project application and New and Renewal
Project Detailed Instructions on their CoC Program page: https://www.hud.gov/hud-
partners/community-coc

* Brush up on ZoomGrants trainings and materials



https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc

ESG Competition Update




CY2027 ESG Program - Annual Allocation

The NC ESG Office anticipates opening the annual Request for
Applications (RFA) for ESG Program funding on June 9th.

ESG Program funding can be used for:
e Street Outreach,

Emergency Shelter

Rapid Rehousing

Homelessness Prevention

HMIS/Comparable Database to support the 4 above activity types



ESG Program Competition has Launched!

NC BoS CoC at NCCEH:

* We hosted a webinar for all Project Applicants on May 215t. Recording and
slides available at: https://ncceh.org/funding-opportunities/#2 under the
heading “CY2027 ESG Program Annual Competition - Starts May 21,
2026”

 We will host a webinar for Regional Committee leaders on Thursday, June
11th at 10 AM.


https://ncceh.org/funding-opportunities/#2
https://ncceh.org/funding-opportunities/#2
https://ncceh.org/funding-opportunities/#2

ESG Program Competition has Launched!

STEP 1: Mandatory Intent to Apply/Intent to Renew

Opened: Friday, May 22nd
Deadline: 5 PM on Monday, June 13th

Office Hour: Wednesday, June 3@ at 1 PM

* Information collected in the intent process (agency name, project activity
types(s), and counties served) will be sent to regional leadership on June
16, 2026.


https://ncceh.org/event/cy2027-esg-office-hour/

ESG Program Competition has Launched!
STEP 2: ESG Application to the NC BoS CoC through ZoomGrants

DEADLINE: 5 PM on Monday, July 13th

Webinar: Thursday, June 18th at 10 AM (link will be sent to applicant agencies that meet
eligibility requirements in Step 1 — Intent process & recording posted in ZoomGrants)

Four Office Hours for questions - (links will be sent to applicant agencies in
ZoomGrants):

Tuesday, June 23rd at 10 AM
Thursday, June 25th at 10 AM
Tuesday, July 7that 1 PM
Thursday, July 9th at 1 PM



ESG Program Competition has Launched!

STEP 3: ESG Application to the NC ESG Office

Applications approved by the Governance Board to move forward in the

competition must submit a final application to the NC ESG Office by 5 PM on
Monday, August 24th,

NCCEH will submit the Regional Application on behalf of the NC BoS CoC.



CY2027 ESG Program Competition Timeline

ESG Program Competition Webinar
Intent to Apply/Intent to Return Forms Open

Intent Process Office Hour
RFA Released by NC DHHS, NC ESG Office
NC BoS CoC Application Instructions Posted

NC ESG Office RFA Webinars
Intent to Apply/Intent to Return Forms Due
NC BoS CoC Webinar for all Project Applicants on ZoomGrants

Applicant Office Hours

Project Review Committee/Staff Reviewers Orientation

ESG Project Applications due to NC BoS CoC at NCCEH for review
ESG Project Applications Review

Regional Review Forms Due by Regional Leadership (attendance)
Project Review Committee Selection Meeting

Governance Board Project Application Recommendation Approval

Appeals Due

Governance Board appeals meeting (tentative)

Thursday, May 21, 2026, at 10 AM
Friday, May 22, 2026, by 9 AM
Wednesday, June 3, 2026 at 1 PM

Tuesday, June 9, 2026
5 PM on Wednesday June 10, 2026

June 12, 15, & 18
5 PM on Monday, June 15, 2026
June 18, 2026, at 1 PM

June 23" at 10 AM; June 25t at 10 AM;
July 7% at 1 PM; July 9t at 1 PM

Wednesday, June 24t at 1 PM

By 5 PM on Monday, July 13, 2026
July 14 -27, 2026

By 5 PM on Friday, July 24,2026
July 31, 2026, at 10 AM

August 4, 2026, at 10:30 AM

By 5 PM on Thursday, August 6, 2026
August 11, 2026, at 10:30 AM



CY2027 Total amount available for NC BoS CoC:
$2,526,210

The NC ESG Office sets a total amount that each of the NC BoS CoC’s 13 Regions
can apply for, called the Fair Share.

* This helps ensure that funds are not concentrated in one part of the state.
* Important for each region to discuss the portfolio of project types being applied for in the region for this

competition to ensure coverage of the eligible project types across the region and to utilize the region’s
entire Fair Share!



CY2027 Total amount available: $2,526,210

NC BoS CoC Region NC ESG Fair Share Emergency Response i
(60% max) (40% Min)

BoS Region1 $129,351 §77,611 §51,740
Bos Region 2 $121,428 $72,857 S48,571
BoS Region 3 $192,269 S115,361 $76,908
BoS Region 4 $170,648 $102,389 $68,259
BoS Region 5 $300,307 $180,184 $120,123
BoS Region 6 $199,493 $119,696 §79,797
BoS Region 7 $360,201 $216,121 $144,080
BoS Region 8 $170,454 $102,272 $68,182
BoS Region 9 $229,986 $137,991 $91,994
BoS Region 10 $234,593 $140,756 $93,837
BoS Region 11 S112,621 S67,573 S45,049
BoS Region 12 $153,836 $92,302 $61,534
BoS Region 13 $151,023 $90,614 $60,409



Agency Spotlights



Women & Family Shelter
We are an emergency shelter in Elkin,
NC who serves unsheltered single
women & families. We have 4 family
rooms & 3 single rooms with a capacity
of 24 persons.

Our mission is to empower guests
toward permanent housing and self-
sufficiency.

Our services include personalized Case
Management to ensure each guest is
connected to the resources & support
they need.

We served over 100 people last year

»&% The
"% ARK

Providing Shelter for Women and Families



Street Outreach

* We are expanding!! Our lower level is being
transformed to include laundry facilities, a
shower-equipped bathroom, & office space.
We will assist everyone with finding shelter,
necessary resources, temporary, & permanent
housing.

* We are a part of Region 4 — DISSY- Davie,
Iredell, Surry, Stokes, & Yadkin




Our Services

* Women & Family Shelter (4beq

Program based housing for homeless women and families focused on
intensive case management designed to end the homelessness cycle.

e

e Transitional Housing (aries)

Rent based housing options for program graduates with limited credit or

poor rental histories. \ 336.786. 1420
e Street Outreach (served 695 individuals through April 26 since launch Nov 22) @ shepherdshousema.org

Connecting unsheltered homeless citizens with case management and n ShepherdsHouseMountAiry

resources in the community they are living in. - 246 Spring St (W&F Shelter)
* 227 Rockford St (Drop in Center)

Men’s Shelter (24-27 bed) » 785 E Pine St (Men’s Shelter)
PO Box 1722

Coming soon.Program based housing for homeless single men. Mt.Airy, NC 27030




. = N

Our Services

Case Management

Addressing root causes of hunger, connecting clients with wraparound
services in housing, workforce development, public benefits, education, and

healthcare.

Daily Walk-In Pantry

Families can access our pantry several times per month and are
distributed a variety of items based on family size and dietary needs.

Mobile Pantry

Each Friday, we distribute boxes filled with fresh produce or available
donations to underserved areas. Distribution locations include Pilot
Mountain, Low Gap, Flat Rock, and low-income housing in Dobson.

Nourishing Pantry Project

Pantry teaching gardens supplying clients with fresh food, education, training,
and basic supplies to enable them to produce home or community gardens






CABARRUS, UNION, STANLY, ROWAN, DAVIDSON



» VSP Shelter-Cakt

» RRH & SSO- Partners Health Manageme
Program

CABARRUS



» RRH & SSO- Commul
Health Management Bock at Home Progra

UNION



» VSP Shelter- Fo
» RRH & SSO- Vaya

NONMFN



» VSP She
» Street Outreach, medical Clinic, Resource
» RRH & SSO- Brick Capital

DAVIDSON



» VSP Shelter- E
» RRH & SSO- Partners Health Managemen

STANLY
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» Permanent Supportive Hou
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Region 6
Leadership

REGIONAL LEAD

 Jai Baker
Allied Churches of
Alamance County

jbaker@alliedchurches.org
336-229-0881

REGIONAL LEAD ALTERNATE
* JessicalJoyner

Vaya Health

C T 3 healtl

com
825-225-2785

COORDINATED ENTRY LEAD

* Amanda Abdulwahid
United Way of NC

aabdulwahid@unitedwayn

c.org
919-439-2338


mailto:jbaker@alliedchurches.org
mailto:jessica.joyner@vayahealth.com
mailto:jessica.joyner@vayahealth.com
mailto:aabdulwahid@unitedwaync.org
mailto:aabdulwahid@unitedwaync.org

 Vaya Health- Vaya Health is a public managed care organization
(MCQO) that focuses on whole-person health — integrating mental
health, substance use disorder, intellectual/developmental
disability (I/DD), traumatic brain injury (TBI), and physical health
care. Vaya’s mission is to help individuals and families live
healthier, more fulfilling lives through compassionate, integrated
care and strong community partnerships. We work with providers,
community organizations, and local governments to ensure
people can access services close to home.

Integrated Services- Vaya Total Care and related plans offer:

Mental health and substance use recovery services
I/DD and TBI care
Physical health care (in Medicaid plans)

Pharmacy benefits

Long-Term Services and Supports (LTSS)

Housing supports for unsheltered
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* The onlyyear-round homeless shelter in Region 6
* Men’s, Women’s and a Family Dorm

* Empowerment Center

* Provides the community access to resources, computers,
assessments, housing and employment specialist. Also
serves as a Cooling and Heating Station. Over 900 people
seen lastyear

e Joe’s Diner (Community Kitchen)

e Serving free lunch and diner Monday-Friday. Joe’s Diner is
focused on providing healthy balanced meals. (Protein and
two vegetables) Over 43k meals served last year.
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Upcoming meetings & reminders

(Log-in, registration & recording information can be found on agenda)

* Coordinated Entry Council, Monday, June 15, 10— 11:30 A. M.
 HMIS Systems Monthly Meeting Wednesday, June 17, 10— 12 PM

* Veterans Subcommittee, Monday, July 6, 11 A.M. —12 PM.



Next Meeting(s)

Governance Board Meeting
Tuesday, July 7, at 10:30 AM

Reach out to us: (919)755-4393 | bos@ncceh.org



mailto:bos@ncceh.org

Motion to Adjourn
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