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Section I. NC BoS CoC Governance Board Consent Agenda

The following will be voted on at the June 2, 2026, NC BoS CoC Governance Board meeting:

May 5, 2026, Governance Board Meeting Minutes
e https://ncceh.org/wp-content/uploads/2026/05/May-2026-GB-Minutes.pdf

FY2026 CoC Project Review and Ranking Procedures
e https://ncceh.org/wp-content/uploads/2026/05/NC-BoS-CoC-Project-Review-and-
Ranking-Policies.pdf

FY2026 CoC Program Competition Funding Priorities
e https://ncceh.org/wp-content/uploads/2026/05/FY2026-CoC-Funding-Priorities.docx

FY2026 Scorecard for CoC Program Funds: New Projects
e https://ncceh.org/wp-content/uploads/2026/05/FY2026-New-Project-Scorecard.docx

FY2026 Scorecard for CoC Program Funds: Renewal Projects

e https://ncceh.org/wp-content/uploads/2026/05/FY2026-Renewal-Project-
Scorecard.docx

*Any Governing Board member may request to move an item off the consent agenda to be more
thoroughly considered. Any such items will be discussed as a regular agenda item at the next
Governance Board meeting.
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Section II. Updates

e Veterans Subcommittee

Monday, June 1, 11:00 A.M. - 12:00 P.M.
Join Zoom Meeting

Meeting ID: 837 9246 1651
Passcode: 756430

e Coordinated Entry Council
Monday, May 15, 10:00 - 11:30 A.M
Join Zoom Meeting
Meeting ID: 834 4425 4256
Passcode: 412444

e HMIS Systems Updates Meeting
Wednesday, May 21, 10:00 - 11:30 A.M
Join Zoom Meeting
Meeting ID: 841 4241 1065
Passcode: 934633
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Section III. Subcommittee Meeting Minutes Summary

Coordinated Entry Council
Occurred on Monday, May 18, 2026, at 10 AM.

The meeting focused on data quality monitoring, common HMIS errors, annual assessments,
coordinated entry updates, and upcoming reminders.

e Staff reviewed the purpose of the A020 Data Quality Monitoring Report and emphasized
the importance of accurate and timely HMIS data, noting that agencies with ongoing
issues may require Performance Improvement Plans.

e Common data quality errors and strategies for preventing them were discussed, along
with guidance on annual assessments for clients enrolled for longer than 365 days.

e Members also discussed concerns regarding agencies no longer participating in HMIS
and troubleshooting sharing and visibility issues within coordinated entry.

e The group reviewed Coordinated Entry grievance policy requirements and shared
reminders about the open CE Evaluation survey period through May 31, 2026.
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Funding and Performance
Occurred on Thursday, May 21, 2026, at 2 PM.

The Funding and Performance Subcommittee met on May 21, 2026, to review and revise the
FY2026 CoC Program Competition Funding Priorities in preparation for upcoming HUD guidance
and funding requirements. Staff provided an overview of the CoC Priority Listing process and
discussed the importance of aligning local funding priorities with HUD directives while
continuing to meet the needs of the NC BoS CoC system.

Members discussed NCCEH’s proposal to separate the existing Funding Priorities and Project
Review Policies into two separate documents. Members agreed that splitting the documents
would improve clarity and organization and had no additional edits or concerns. Staff shared
that the finalized documents will be posted on the NCCEH website under Funding
Opportunities.

The group reviewed new HUD priorities outlined in the FY2025 Notice of Funding Opportunity,
including increased focus on improving participant outcomes, economic self-sufficiency,
outreach to unsheltered populations, trauma-informed care, and balancing project types such
as Transitional Housing and Supportive Services Only projects. Members discussed how these
priorities may require significant revisions to the FY2026 local funding priorities.

Discussion also focused on the Coordinated Entry (CE) Grant process and SSO-CE priority
language. Staff clarified that NCCEH receives the full CE grant amount and subgrants funding to
selected CE Lead agencies. Members requested additional clarification regarding the grant
process and suggested revising the SSO-CE priority language to make it clearer, add numerical
rankings, and incorporate additional low-barrier principles. Members also discussed the
removal of the previous ESG funding requirement from this year’s priorities.
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