
 
 
 
 
 
 

NC Balance of State CoC Governance Board Meeting Agenda 
Tuesday, May 5, 2026, 10:30 AM – 12:00 PM 

Please join the meeting from your computer, tablet, or smartphone:  
https://us06web.zoom.us/j/87267162823  

Meeting ID: 872 6716 2823 
You can also call in using your phone: +1 646 931 3860 

1. WELCOME & CALL TO ORDER 
2. CONSENT AGENDA APPROVAL 

 April 2026 Minutes 
 May 2026 Board Packet & Consent Agenda 

3. COLLABORATIVE APPLICANT 
 Balance of State Updates – Joanne Cain, NC BoS CoC Project Director 
 Back@Home Updates - DHHS 
 CoC Program Competition Updates – Natalie Rivera, CoC Program Portfolio Specialist  
 ESG Program Competition Update – Jenny Simmons, Senior Grants & Compliance 

Officer 
 CoC & ESG Monitoring Plan – Jenny Simmons, Senior Grants & Compliance Officer 
 2026 Coordinated Entry Evaluation Update – Ashley Von Hatten, CE & SSO Systems 

Lead 

4. AGENCY SPOTLIGHTS – REGIONAL AND PROGRAMMATIC OVERVIEW 
 Region 1 – Lori Watts, Vaya Health, and Sommer Rector, Reach of Clay County 
 Region 2 – Emily Lowery, The Haven of Transylvania County, and Kristin Dunn, Safelight 
 Region 3 – Chasity Houck, Western Piedmont Council of Governments, and Carolyn 

Proctor, Mission Ministries Alliance 

5. UPCOMING MEETINGS & REMINDERS 

 Veterans Subcommittee, Monday, May 4, 11:00 A.M. – 12:00 P.M.  

 HMIS Systems Updates Meeting, Wednesday, May 20, 10:00 A.M. – 12:00 PM.  

 Coordinated Entry Council, Monday, May 18, 10:00 – 11:30 A.M.  

 Funding and Performance Subcommittee, Thursday, May 21, 2:00 – 3:00 P.M. 

 Lived Expertise Advisory Council, Friday, May 22, 12:00 – 1:00 P.M. 

 In-Person CoC Membership Meeting, Wednesday, May 27, 2026, 11:30 A.M. – 12:30 

P.M.  

6. MEETING ADJOURN 

NEXT GOVERNANCE BOARD MEETING: TUESDAY, JUNE 2, 2026, AT 10:30 A.M. 

https://www.google.com/url?q=https://us06web.zoom.us/j/87267162823&sa=D&source=calendar&ust=1684598239746003&usg=AOvVaw0jDiJGBWKRABlWQftu4Dg3
https://ncceh.org/wp-content/uploads/2026/04/April-2026-GB-Minutes.pdf
https://ncceh.org/wp-content/uploads/2026/04/May-2026-GB-Board-Packet.pdf
https://us06web.zoom.us/j/83792461651&sa=D&source=calendar&ust=1724355794279249&usg=AOvVaw2bxlE-TKHcJKgJtxAnoizN
https://us06web.zoom.us/j/84142411065?pwd=PictQv9PWBIkyFRbvrboHYaTavbWT2.1
https://us06web.zoom.us/j/89782804661?pwd%3D4pa0EPkuSba6iq95elbSxENuiLu7KE.1&sa=D&source=calendar&ust=1767538093769031&usg=AOvVaw3IaUnZn23yROnu7DmUeVUc
https://us06web.zoom.us/j/86488718671?pwd%3Deag1rmQMG4oE1JgboEDeE7p5Gg0zAO.1&sa=D&source=calendar&ust=1777140643765431&usg=AOvVaw2oudp0BgU2H4tnAjXUwA_1
https://us06web.zoom.us/j/5799039481?pwd=UFkwNCtLdUszeG94Y2prS0ttRkVmdz09
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