
   
 

Page 1 of 22 
 

 

NC Balance of State CoC Steering 
Committee Consent Agenda and Updates 

April 7, 2026 
  

Contents 

SECTION I. NC BOS COC STEERING COMMITTEE CONSENT AGENDA ............................................. 2 

March 3, 2026, Steering Committee Minutes ........................................................................................................... 2 

SECTION II. UPDATES ..................................................................................................................................... 3 

VETERANS SUBCOMMITTEE ........................................................................................................................................... 3 
Monday, April 6, 11:00 A.M – 12:00 P.M. ............................................................................................................... 3 

LIVED EXPERTISE ADVISORY COUNCIL ..................................................................................................................... 3 
Friday, April 10, 12:00 – 1:00 P.M. ........................................................................................................................... 3 

HMIS SYSTEM MONTHLY TRAINING. .......................................................................................................................... 3 
Wednesday, April 15, 10:00 A.M. – 12:00 P.M. .................................................................................................... 3 

CLIENT ADVOCACY COLLABORATIVE......................................................................................................................... 3 
Wednesday, April 15, 11:30 A.M – 12:30 P.M. ..................................................................................................... 3 

FUNDING AND PERFORMANCE SUBCOMMITTEE ................................................................................................. 3 
Thursday, April 16 2:00 – 3:00 P.M. ......................................................................................................................... 3 

COORDINATED ENTRY COUNCIL. ................................................................................................................................. 3 
Monday, April 20, 10:00 – 11:30 A.M. ..................................................................................................................... 3 

SECTION III. MEETING MINUTES AND SUPPORTING MATERIALS .................................................. 4 

COORDINATED ENTRY COUNCIL MEETING ............................................................................................................ 4 
Monday, March 16, 10:00 – 11:30 A.M. .................................................................................................................. 4 

FUNDING AND PERFORMANCE SUBCOMMITTEE .............................................................................................. 16 
Thursday, March 19, 2:00 – 3:00 P.M. .................................................................................................................. 16 



   
 

Page 2 of 22 
 

 
Section I. NC BoS CoC Steering Committee Consent Agenda 

 
The following will be voted on at the April 7, 2026, NC BoS CoC Steering Committee meeting: 

 
March 3, 2026, Steering Committee Minutes 
https://ncceh.org/wp-content/uploads/2026/03/March-2026-SC-Minutes.pdf 
 
 
*Any Steering Committee member may request to move an item off the consent agenda to be more 
thoroughly considered. Any such items will be discussed as a regular agenda item at the next 
Steering Committee meeting.

https://ncceh.org/wp-content/uploads/2026/03/March-2026-SC-Minutes.pdf
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Section II. Updates 
 

● Veterans Subcommittee 
Monday, April 6, 11:00 A.M. – 12:00 P.M.  
Join Zoom Meeting  
Meeting ID: 837 9246 1651  

● HMIS Systems Updates Meeting 
Wednesday, April 15, 10:00 – 11:30 A.M 
Join Zoom Meeting 
Meeting ID: 841 4241 1065 
Passcode: 934633 
 

● Lived Expertise Advisory Council 
Friday, April 10, 12:00 – 1:00 P.M. 
 

● Client Advocacy Collaborative 
Wednesday, April 15, 11:30 A.M. – 12:30 P.M. 
Join Zoom Meeting  
Meeting ID: 837 9246 1651 

 
● Funding and Performance Subcommittee 

Thursday, April 16, 2:00 – 3:00 P.M. 
 

● Coordinated Entry Council 
Monday, April 20, 10:00 – 11:30 A.M 

  

https://www.google.com/url?q=https://us06web.zoom.us/j/83792461651&sa=D&source=calendar&ust=1724355794279249&usg=AOvVaw2bxlE-TKHcJKgJtxAnoizN
https://us06web.zoom.us/j/84142411065?pwd=PictQv9PWBIkyFRbvrboHYaTavbWT2.1
https://www.google.com/url?q=https://us06web.zoom.us/j/83792461651&sa=D&source=calendar&ust=1724355794279249&usg=AOvVaw2bxlE-TKHcJKgJtxAnoizN
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Section III. Meeting Minutes and Supporting Materials 
Coordinated Entry Council  

March 16, 2026, at 10 AM  

Member Attendance: Fatima Deas, Jacqueline Watkins and Sally Gordan (Region 1 and 6), 
Audrey Dooley (Region 2), Kelley Hayward and Chasity Houck (Region 3), Mary Williams (Region 
4), Erin Gaskin (Region 5), Anita Foxx (Region 7 and 8), Stephanie Flowers (Region 9 and 10), 
Michele Welsh (Region 11, 12, and 13)  

ALM: Angela Harper King (DHHS), Cassandra Rowe (NCADV), Nicole Wilson (VA), Fredrika Murril 
(NCHFA)  

Other Attendees: Kim Crawford, Ashley Von Hatten, Andrea Carey, Rachelle Dugan, Mira 
Sanderson  

--  

Back@Home Update  
During the first two years of the B@H program, the program relied heavily on ERA funding 
(flexible funding). While using this funding, the program was able to fill its Rural Rapid Re-
Housing (RRH) slots quickly, and many households have remained in the B@H program for 12–
24 months.  

However, the ERA funding ended on September 30, 2025. When that funding ended, the 
program realized that there were more households enrolled in RRH than the amount allowed 
under the CoC funding allocation. Although the B@H program successfully served many 
households, too many had been enrolled compared to the funding available.  

In January, the financial director notified staff that the remaining funding would run out 
within 30 days. Households were not exited on February 28 as originally anticipated, but the 
program encountered administrative challenges, including late rent and utility payments. When 
households were initially notified that their assistance would end, their assistance agreements 
effectively became obsolete. Once it was determined that additional funds were available, the 
program had to recreate agreements with landlords.  
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HUD is now working very closely with the B@H program moving forward. Under program 
requirements, households will contribute 30% of their income toward rent. A large number 
of households are also exiting the program successfully (for example, those who now have 
income, have received housing vouchers, or have other stable housing options). In total, this 
includes around 100 households.  

Households have been fully cooperative with Coordinated Entry (CE) case conferencing. The 
B@H program is part of the larger Balance of State (BoS) program and operates across all 
regions, so staff should be participating in case conferencing in all regions.  

At this time, there have been no evictions and no loss of financial assistance. Staff are working 
closely with all households to help them prepare to transition by July 1.  
Bonnie asked a question regarding RRH households who were still unhoused. Staff explained 
that because the program cannot accept new referrals, those households were exited from RRH 
and instead enrolled in Supportive Services Only (SSO).  

HMIS Visibility and Sharing Update
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Next Steps  

• January Quarterly Update – Finalized  
• April Update Pending – VAMC’s and other new regional projects  
• FAQ on the way!  

o Send us your questions after seeing the new data at hmis@ncceh.org  
• Reminder – HART assessments and other intake information (income, insurance, 

disability, etc.) are still not being shared at this time. You should see project enrollments 
and exits on the entry/exit tab.   

  
Case Conferencing  
What is the goal of case conferencing?  

• The primary objective of case conferencing meetings is to house people faster by using 
the region’s by-name list of everyone experiencing homelessness.   

• All participants contribute their experience, ideas, knowledge of clients, and 
institutional resources to figure out new ways of housing people.  

A successful case conferencing meeting is one in which everyone at the table shares a sense of 
purpose and community.  

Draft the Agenda (Example)  
• Opening/Introductions  
• Announcements/Program Updates   
• Consultations – Cases that need advice but are not being presented for housing.  

mailto:hmis@ncceh.org
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• Outreach Updates – Cases that are unsheltered, at-risk of homelessness from Outreach 
Coordinator  

• Prior Meeting Review and Updates - Cases that have been presented and require follow-
up; status reports on cases that have been referred toa housing program (ESG RRH, CoC 
RRH, PSH)  

• New Referrals and By-Name List Review – Cases for referral to a housing program  
• Adjournment  

Planning  
• Share the by-name list (securely) with your case conferencing team via email, please 

make sure it is encrypted/password protected or you take off any names 
before distribution  

• Request updates from agencies   
• Emergency Shelters, Transitional Housing, and Street Outreach projects  

o Does the BNL show households your agency is no longer serving?   
o Does the BNL show a complete list for each of the households your agency 

is currently serving?   
o Does the BNL have correct and updated information for each one of the 

households your agency is currently serving?   
• Permanent Housing projects  

o Does the BNL show households your agency has housed or confirmed are no 
longer experiencing homelessness?  

CE Project Entries  
What is needed for a new CE entry:  

• The HMIS Project Start Assessment for SSO–CE includes all questions for data entry  
• CE Leads are responsible for all appropriate intake questions about demographics, 

current living situation, income, non-cash benefits, etc.   
• If the data is not collected and/or entered by the Front Door provider, the A020 will flag 

the missing or incorrect data for both the Front Door provider and the Coordinated 
Entry project.  

• If data is not collected by the Front Door Provider, CE Leads should follow-up with the 
client to complete the intake.  

• Collecting this information ensures consistent HMIS data, which supports coordinated 
service delivery, reporting requirements, and system planning across homelessness 
programs.  

https://ncceh.org/hmisncceh-project-start-assessment-sso_ce/
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Mary Williams asked whether entering a CE event for a client counts as a data referral, or if it 
simply means the client was entered into Coordinated Entry (CE) in HMIS. Ashley responded 
that at the start, staff should complete the Current Living Situation assessment.   

The Coordinated Entry Council recommended updating the NC BoS CoC Data Quality Standards 
to include 90-day Current Living Situation updates in HMIS for Emergency Shelters. Michele 
Welsh made the motion, with Stephanie Flowers seconding the motion; the motion carried.    

By Name List – Review and Filter for Referrals  
Rapid Rehousing   

• Review for eligible current living situation   
• Highest HART score (individual and family)  
• Unsheltered households   
• Longest length of homelessness  

Permanent Supportive Housing   
• Review for eligible current living situation   
• Disability  

o Filter column N to yes  
• Length of time homeless  

o Filter column L to yes  
o If column L is blank, filter for the cumulative length of stay (column P) 

for over 365 days and disability (column N) to yes  

Current Living Situation  
 For Coordinated Entry projects, CLS will be recorded any time any of the following occurs:  

• At Project Start  
• A Coordinated Entry Assessment or Coordinated Entry Event is recorded  
• The client's living situation changes  
• Other meaningful interactions with the client (or at least every 90days)  
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Veteran By-Name List presented by Nicole Wilson  

 

 



   
 

Page 12 of 22 
 



   
 

Page 13 of 22 
 



   
 

Page 14 of 22 
 

  

FY23 SSO-CE APR  
The NC BoS CoC CE system achieved several important milestones.   
Accomplishments:   

• Spent 100%(!!) of FY23 SSO-CE grant & met the CoC spending threshold   
• Included CoC-wide goals & regional-level goals in each subgrantee’s grant agreement   
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• Expanded street outreach coverage with an intentional focus on providing CE access to 
households living unsheltered   

• Started collecting more thorough CE data by transitioning CE data to HMIS in all regions   

HUD Requires all COC Program grantees to complete an APR at the end of the operating 
year.   
The Annual Performance Report (APR) is a comprehensive report that looks at all the 
participants served by a project during the reporting period.   

• The CoC can use the APR as a helpful tool for agencies to track data quality, 
ensure accurate reporting, & create project summaries.   

• NCCEH can create regional HMIS reporting groups to view CE data at the Regional 
Committee level.   

• The NC BoS CoC FY23 APR reflects data from 12/01/2024 to11/30/2025 & 
solely demonstrates CE data (excluding VSP data).   

The APR reflects the following:   
• Total number of adults served: 7109  
• Data quality has an overall low error rate (1 %); however, SSN had an error rate of 10% 

(likely due data privacy restrictions).   
• Out of total number of adults served (7109), 4689 assessments we rerecorded in HMIS.  
• 87% of assessed households were placed on the by-name list for prioritization.  
• Increased utilization of CE Access Event & CE Referral Event   

The CoC continues to seek to improve the CE system in 2025.  
Entering the FY24 SSO-CE grant operating period, the CoC worked with the CEC & subgrantees 
to set goals.   

• CoC CE goals added to SSO-CE grant agreements   
• Coordinated Entry Data Measured for Timeliness: 100%Project Entry/Start entered 

into HMIS within 6 days   
• Lead the review and update of the Regional Committee’s Coordinated Entry Plan to 

ensure alignment with NC Balance of State CoC policies, HUD requirements, and current 
regional practices.  

--  
The next Coordinated Entry Council Meeting is on Monday, April 20, 2026, at 10 AM  
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Funding and Performance Subcommittee Meeting  

March 19, 2026, at 2:00 PM  

Member Attendance: Lynne F. James, Amy Modlin, Talaika Williams, Bonnie Harper, Sarah 
Lancaster  

Absent: Melissa McKeown, Melissa Hewitt  

NCCEH Staff Attendance: Jenny Simmons, Andrea Carey, Natalie Rivera, Dashia Shanks, Mia 
Phillips, Mira Sanderson  

--  
Longitudinal System Analysis
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Longitudinal System Analysis  

• Purpose: to look at how households are moving through the CoC’s System for 
programmatic interventions and planning  

o System Performance Measures look at people/individuals  
• Universe: Emergency Shelter, Transitional Housing, Rapid Rehousing, and Permanent 

Supportive Housing  
o SPMs include SO, and PH-Housing Only or PH Housing with Services no Disability 

(OPH)  
• Demographics included  
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A lot of work goes into the submission of the NC BoS CoC’s LSA data. Errors must be resolved. 
Warnings require reviewing only.   
  
Stella P  
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A question was asked about where project types should aim to be in terms of exits to 
permanent housing. Data Center staff responded that improvement is needed, noting concern 
about the recent dip in performance. Staff shared that the team plans to dig deeper into project 
types and their exits to better understand the issue. The performance measure benchmarks for 
each project type set thus far in the ESG Program Funding Priorities were shared in the chat.  

It was noted that within RRH, the length of stay has been increasing due to the growing 
complexity of cases. Staff elaborated that many participants have needs more aligned with PSH, 
but are instead being placed in RRH. While RRH is an available option, it is not designed for 
long-term support, which some individuals require. Staff also mentioned that rising housing 
costs are outpacing income growth, making it difficult to stabilize households even when 
programs are doing everything they can.  

Staff added that the system feels “clogged,” like a backed-up pipeline. The group generally 
agreed that increased funding would likely help address these challenges.  

A member shared concerns from landlords acceptance of Section 8 or Housing Choice vouchers 
in a move-on approach, including:  

1. Fair Market Rent restrictions  
2. Difficulty reaching housing authority/voucher staff—calls and inquiries often go 
unanswered.  
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It was also noted issues with the inspection process, including a lack of follow-up compared to 
PSH programs. She explained that there is no ongoing obligation for Section 8 or Housing 
Authorities to check in with participants outside of inspections, resulting in less consistent 
oversight and support than in PSH.  

Review 2026 Calendar 

 

An update to the original FPS schedule is on April 16, regarding the addition of ESG and CoC 
competition information. HUD Technical Assistance (TA) has offered to support a full overhaul 
of both the ESG and CoC competition processes for the NC BoS CoC. 

A group of NCCEH staff will meet with HUD TA in person from April 8–10 to collaboratively 
redesign the competition and make it as effective as possible. The goal is to develop new 
processes that also build greater year-round capacity, including increased training 
opportunities, deeper data analysis, and more regular engagement with housing support 
providers.  

NC BoS CoC staff did receive an email today from the SNAPS Office regarding information on 
the FY2026 Registration process for the CoC Program Competition.  

As part of this effort, NCCEH will also determine which BoS staff will partner with specific 
committees moving forward.  

--  

The next Funding and Performance Subcommittee meeting is on Thursday, April 16, 2026, at 
2:00 PM.  
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