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North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 https:/ncceh.org/nc-bos-coc-overview/

Section I. NC BoS CoC Steering Committee Consent Agenda

The following will be voted on at the April 7, 2026, NC BoS CoC Steering Committee meeting:
March 3, 2026, Steering Committee Minutes

https://ncceh.org/wp-content/uploads/2026/03 /March-2026-SC-Minutes.pdf

*Any Steering Committee member may request to move an item off the consent agenda to be more
thoroughly considered. Any such items will be discussed as a regular agenda item at the next
Steering Committee meeting.
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Section II. Updates

e Veterans Subcommittee

Monday, April 6, 11:00 A.M. - 12:00 P.M.
Join Zoom Meeting

Meeting ID: 837 9246 1651

e HMIS Systems Updates Meeting
Wednesday, April 15,10:00 - 11:30 A.M
Join Zoom Meeting
Meeting ID: 841 4241 1065
Passcode: 934633

e Lived Expertise Advisory Council
Friday, April 10, 12:00 - 1:00 P.M.

e (lient Advocacy Collaborative
Wednesday, April 15,11:30 A.M. - 12:30 P.M.
Join Zoom Meeting
Meeting ID: 837 9246 1651

e Funding and Performance Subcommittee
Thursday, April 16, 2:00 - 3:00 P.M.

e Coordinated Entry Council
Monday, April 20, 10:00 - 11:30 A.M
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Section III. Meeting Minutes and Supporting Materials

Coordinated Entry Council

March 16, 2026, at 10 AM

Member Attendance: Fatima Deas, Jacqueline Watkins and Sally Gordan (Region 1 and 6),
Audrey Dooley (Region 2), Kelley Hayward and Chasity Houck (Region 3), Mary Williams (Region
4), Erin Gaskin (Region 5), Anita Foxx (Region 7 and 8), Stephanie Flowers (Region 9 and 10),
Michele Welsh (Region 11, 12, and 13)

ALM: Angela Harper King (DHHS), Cassandra Rowe (NCADV), Nicole Wilson (VA), Fredrika Murril
(NCHFA)

Other Attendees: Kim Crawford, Ashley Von Hatten, Andrea Carey, Rachelle Dugan, Mira
Sanderson

Back@Home Update

During the first two years of the B@H program, the program relied heavily on ERA funding
(flexible funding). While using this funding, the program was able to fill its Rural Rapid Re-
Housing (RRH) slots quickly, and many households have remained in the B@H program for 12—
24 months.

However, the ERA funding ended on September 30, 2025. When that funding ended, the
program realized that there were more households enrolled in RRH than the amount allowed
under the CoC funding allocation. Although the B@H program successfully served many
households, too many had been enrolled compared to the funding available.

In January, the financial director notified staff that the remaining funding would run out

within 30 days. Households were not exited on February 28 as originally anticipated, but the
program encountered administrative challenges, including late rent and utility payments. When
households were initially notified that their assistance would end, their assistance agreements
effectively became obsolete. Once it was determined that additional funds were available, the
program had to recreate agreements with landlords.
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HUD is now working very closely with the B@H program moving forward. Under program
requirements, households will contribute 30% of their income toward rent. A large number
of households are also exiting the program successfully (for example, those who now have
income, have received housing vouchers, or have other stable housing options). In total, this
includes around 100 households.

Households have been fully cooperative with Coordinated Entry (CE) case conferencing. The
B@H program is part of the larger Balance of State (BoS) program and operates across all
regions, so staff should be participating in case conferencing in all regions.

At this time, there have been no evictions and no loss of financial assistance. Staff are working
closely with all households to help them prepare to transition by July 1.

Bonnie asked a question regarding RRH households who were still unhoused. Staff explained
that because the program cannot accept new referrals, those households were exited from RRH
and instead enrolled in Supportive Services Only (SSO).

HMIS Visibility and Sharing Update

New Sharing and Visibility

Open visibility to community projects to
see other project entries and exits
Coordinated Entry within the region
Provider
Community Projects:
v Front Door Agencies
¥ Housing Agencies
¥ Qther Agencies on
Sharing Agreement

Permanent
Supportive
Housing Project

Rapid Re- SS0 Access

Housing Project

Emergency
Shelter Project

Project

New Sharing and Visibility

Open visibility to community projects to
see other project entries and exits
Coordinated Entry within the region.

Provider

Community Projects:

¥ Front Door Agencies

/ \ v Housing Agencies
/ \ v Qther Agencies on

Sharing Agreement

Permanent

Rapid Re- SS0 Access

Housing Project >

Emergency
p e Shelter Project

Supportive

Housing Project Project
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Client Demographics

Cliemt Information NS
F—— |mm. ]}- seholds I-.--. I» ! y5e A . |
| Name Solo, Han
MName Data Quality Full Name Reported
Alias Scruffy Nerf Herder
Social Security e &TO9
SSN Data Quality Full SSN Reported (HUD)
U.s. Military Veteran? Mo (HUD)
Age A7
1 Cliemt Demographics
Date of Birth 05/04/1978
Date of Birth Type Full OB Reported (HUD)
To select multiple

values hold down the
“curl” or "cmd” key and
click on each value
Race and Ethnicity

Additional Race and
Ethnicity Detail

Gender

If Different identity,
Please Specify

Client Profile

Client Profile: all projects

White

Man (Boy, if child); Different Identity

(like contact info)

Third Race
Fourth Race
Fifth Race

-Select-
-Select-
-Select-

. Client Contact Information (NCCEH)

OK0  iar contact method (fraquant Start Bora®

Primacy Phone Y Phone ::’,'“ location)
e sun s e p—
.7 | si1s-123-43:1 Mf's.:mm'::‘“" 1234 Main 433172020
Add | Showing 1-2 of 2
] gency b (NCCEH)
Is there a phone
number whare Contact Emergency Contact

Start Date * End Date

/" W 1272072018
Ad |
Non-confidential notas

someone can get in Email Address
touch with you or
leave a message?

Typa
(Relationship to Client) Phone Number

219

org cps

Showing 1-1 of 1
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Client Notes and File Attachments

3 Client Notes I
Provider NoteDate  Note Preview ol
Note
Z W North Carolina to End Homel 01/24/2022 01.24.2022 12:00 pmThis is an examp... %
/7 W North carolina Coalition to End Homelessness Erotes

Full Note

01.24.2022 12:00 pm
This is an example of a note. AZ

Date Added
dded Name Description Type Provider From
hemis-client-release-of- :
# B Q 09/01/2024  information-v-07-24 pat e300 Homea - Rowan County - Emargency ROI a
Fillable.pdf S

Showing 1-1 0f 1

Needs and Services

Cliond - {4) Soko, Han a = m a
W e " "
St s i e ) S T ——p—— ~ XN
‘ ‘ Service Trassactions
Heeds | Servc | - &
Fresiaus Needs
Select Dates Sanrt Dt Ead Dase
s J/_/___HoH St Bom
e et Prinvides Capating Meed Type. Weed Sintas Dwin Added
# oy B 0w 0D Dusbem County - Sweet Cureach - 50 Cly CaserCare Maagement denifed 0111472025
# oy B Dname oz Duheam Sucet Dutieach Programs Weisfed | /M026  Lesh Gledlin Lesh Gladin
Z "o W 12138 Norh Crclin Contion 1o £ad Haneesmest. Fents Depost kpsmtance Wevied LU0 AncemCare  Anches Caer
# "oy B 12177225 Nork Cwelina Coaliion s End Homeesmess Pt Dapoeil ASETmCY iwnied 121772025 Andies Carey Andhes Cacey
# "oy W (e Nork Caclina Conliton 1o End Homelessness Rt Pavimert Assistance denibed 093072025 Ancres Darey Andes Carey
# "oy W t22m2t  resding Home - Rowan Cousty - E5-Hbn - State E56 Emesgency Sheker denifed 09292023 Andies Carsy Bivckes Cavey
Ao W 0NE  derk Cuscling Couition 1 End Homelwseness Hesssing/Shuites ened BRI Andwatue  Andes Cwey
Ao § e - 50 Coumty Pt Applcation Fee Paymert Azsistance Dlcaed QMM Ancealarsy  Anchen Caeey
# oy B vrosmes v Closed OT/0NIIT  Ancies Garsy Ancden Covey
Aoy B mowms  Houseg o New Housing Experse Essanance enpled  OUVWHIS  Andies Garey Anches Cavey
B wowruan (I W WL BN

Static Entry/Exit

Client - (4) Sole, Han

W s
Fetease o ifonrmar: More ~ -Bwitch 10 Anceher Household Member- ~ m

@ Reminder Husencits W Enary / Exis

Enry J/ Exft

Progrem e Prajict Start Dute it e *t: |
. T T T o Ciarae B B g8
B Mending Mome - Aowan County - Emengency Sheker (1389) WD 121502024 NS E B 0. i.
1 Heading Home - Rowan Ceurty - ES-Nbn - State E5G (21012) HUD 105024 oarsms B B g ]
W Memdng Mome - Rowan Courty - Emergency Sheker (7309) HUD 12024 N B B q. .
W Mending Home - Rawan Coursy - SSVF (20668) va a0 127207203 R B S b
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Complete and Updated Pending Signatures

StatUS Of i H.__Mlsegion 1 Region 7
Updates / Region 2

Region 3
Region 4
Region 5
Region 6
Region 8
Region 9

Region 10
Region 11
Region 12
Region 13

Next Steps
e January Quarterly Update — Finalized
e April Update Pending — VAMC’s and other new regional projects
e FAQon the way!
o Send us your questions after seeing the new data at hmis@ncceh.org

e Reminder — HART assessments and other intake information (income, insurance,
disability, etc.) are still not being shared at this time. You should see project enroliments
and exits on the entry/exit tab.

Case Conferencing
What is the goal of case conferencing?
e The primary objective of case conferencing meetings is to house people faster by using
the region’s by-name list of everyone experiencing homelessness.
e All participants contribute their experience, ideas, knowledge of clients, and
institutional resources to figure out new ways of housing people.

A successful case conferencing meeting is one in which everyone at the table shares a sense of
purpose and community.

Draft the Agenda (Example)
e Opening/Introductions
e Announcements/Program Updates
e Consultations — Cases that need advice but are not being presented for housing.
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Outreach Updates — Cases that are unsheltered, at-risk of homelessness from Outreach
Coordinator

Prior Meeting Review and Updates - Cases that have been presented and require follow-
up; status reports on cases that have been referred toa housing program (ESG RRH, CoC
RRH, PSH)

New Referrals and By-Name List Review — Cases for referral to a housing program
Adjournment

Planning

Share the by-name list (securely) with your case conferencing team via email, please
make sure it is encrypted/password protected or you take off any names
before distribution
Request updates from agencies
Emergency Shelters, Transitional Housing, and Street Outreach projects
o Does the BNL show households your agency is no longer serving?
o Does the BNL show a complete list for each of the households your agency
is currently serving?
o Does the BNL have correct and updated information for each one of the
households your agency is currently serving?
Permanent Housing projects
o Does the BNL show households your agency has housed or confirmed are no
longer experiencing homelessness?

CE Project Entries
What is needed for a new CE entry:

The HMIS Project Start Assessment for SSO—CE includes all questions for data entry
CE Leads are responsible for all appropriate intake questions about demographics,
current living situation, income, non-cash benefits, etc.

If the data is not collected and/or entered by the Front Door provider, the A020 will flag
the missing or incorrect data for both the Front Door provider and the Coordinated
Entry project.

If data is not collected by the Front Door Provider, CE Leads should follow-up with the
client to complete the intake.

Collecting this information ensures consistent HMIS data, which supports coordinated
service delivery, reporting requirements, and system planning across homelessness
programs.
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https://ncceh.org/hmisncceh-project-start-assessment-sso_ce/

Mary Williams asked whether entering a CE event for a client counts as a data referral, or if it

simply means the client was entered into Coordinated Entry (CE) in HMIS. Ashley responded

that at the start, staff should complete the Current Living Situation assessment.

The Coordinated Entry Council recommended updating the NC BoS CoC Data Quality Standards
to include 90-day Current Living Situation updates in HMIS for Emergency Shelters. Michele

Welsh made the motion, with Stephanie Flowers seconding the motion; the motion carried.

By Name List — Review and Filter for Referrals

Rapid Rehousing

Review for eligible current living situation
Highest HART score (individual and family)
Unsheltered households

Longest length of homelessness

Permanent Supportive Housing

Review for eligible current living situation
Disability
o Filter column N to yes
Length of time homeless
o Filter column L to yes
o If column Lis blank, filter for the cumulative length of stay (column P)
for over 365 days and disability (column N) to yes

Current Living Situation

For Coordinated Entry projects, CLS will be recorded any time any of the following occurs:

At Project Start

A Coordinated Entry Assessment or Coordinated Entry Event is recorded
The client's living situation changes

Other meaningful interactions with the client (or at least every 90days)

- HUD EXCHANGE

defined length of time (.. longer
o length af tme

*Remember, Inactive clients can always be re-enrolled when
they re-present.



Veteran By-Name List presented by Nicole Wilson

VA Homeless Program
Updates

Nicole Wilson, LCSW
Coordinated Entry Specialist

PRE-DECISIONAL ngﬂ?a"grﬁ
System

One Team Approach

* Outlines strategies and practices proven to increase Veterans’
access to benefits and care, and that have directly resulted in the
95.6% reduction in Veteran homelessness since 2010.

* Tailored to an individual community’s needs, capacity, and
prioritization policies.

* The One Team Sustainable Framework promotes the idea that it is a
community’s collective responsibility — rather than the responsibility
of any single program or provider —to end Veteran homelessness

v

PRE-DECISIONAL Eg;&%ngrz
yshermn

Page 11 of 22



One Team Domains

Domain 1: Leadership Structure: Dedicated cross-partner leadership teams focused on improving services and housing
outcomes for homeless and at-risk Veterans.

Domain 2: Qutreach, Engaqemenl and Same-Day Access: Coordinated outreach and engagement strategies that ensure all
Veterans have direct access o health care and housing services.

Domain 3: BNL Management: Use of BNLs to manage care coordination, prioritization policies and Veteran outcomes.

Dr?én;;lqnde: rs“:E and Housing Focused Systems: Access and referral protocol that expedite housing linkages across access points

Domain 5: One Team Housing Fundamentals: Elevating coordination referral, enrollment and housing navigation services to
expedite housing placements and retention supports.

Domain 6: Case Conferencing and Barrier Busting: Use of community-wide case conferencing to bust barriers and overcome
Veteran-level housing challengés and delays in care.

Domain 7: Sustaining Long-Term Tenancies: Coordinated strategies to promote Veteran access to complementary and primary
services that support fenancies, with a focus on primary care, income growth support, suicide prevention, and connections to othér
VA and community — based services and systems

S

PRE-DECISIONAL E‘:éﬂﬂ?;ﬁ
r‘) em

By Name List Management

* VA expects every VA Medical Center (VAMC) to help build and
manage a VA BNL using our new VA BNL Template and data
quality standards to ensure every Veteran experiencing
homelessness in the country is known and on a path toward
permanent housing.

* VA expects all VAMCs and their VA-funded partners to use the
VA BNL template, either as part of local coordination or to
consolidate and report Veteran data, to ensure consistency
across all sites, effective no later than December 1, 2025.

» For more information, review the VA BNL CoC FAQ Page

T

PRE-DECISIONAL E‘:&H&
sl
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Who should be included?

Question: Which Veterans do VAMCs need to include on their VA BNL
Template?

Answer: VAMCs are required to include all Veterans who meet the definition of
homelessness as outlined in the Homeless Emergency Assistance and Rapid
Transition to Housing Act of 2009.

VﬁMCs may also include Veterans in special circumstances, such as Veterans
who:

+ Were recently housed but are still being supported through dynamic prioritization
or progressive engagement frameworks.

+ Are relocating as part of HUD-VASH voucher portability.
+ Have lost contact with VA and community partners and are considered “inactive”.

il

PRE-DECISIONAL %E.:‘“EQ’.‘Z

By Name List Management

Veleran Homelessness Operational Outcomes & Standards Tool

ide fian
e
VeseranAge [y

https://department.va.gov/homeless/bnl/bnl-to-hmis-crosswalk/

il
PRE-DECISIONAL P o eare

System
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By Name List Management

* VA Health Care Centers are currently working with NCCEH to
develop a streamlined process for data sharing possibilities.

 Currently, VA relies on each CE Regional Lead to share By
Name List’s regularly for updates to be manually entered into
the required VA Template. This is imperative for Veteran's to
receive the critical care they need.

* Please share the By Name List with your VA Point of Contact at
a minimum of monthly for this effort.

B

PRE-DECISIONAL gfé‘il‘:’,n‘%a“‘e
Resources

* https://department.va.gov/homeless/allhands/
* https://department.va.gov/homeless/bnl/
 https://department.va.gov/homeless/bnl/bnl-to-hmis-crosswalk/

Nicole Wilson, LCSW
Coordinated Entry Specialist
Durham VA Health Care System
Nicole. Wilson22@va.gov

PRE-DECISIONAL it
she

FY23 SSO-CE APR
The NC BoS CoC CE system achieved several important milestones.
Accomplishments:
e Spent 100%(!!) of FY23 SSO-CE grant & met the CoC spending threshold
e Included CoC-wide goals & regional-level goals in each subgrantee’s grant agreement
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e Expanded street outreach coverage with an intentional focus on providing CE access to
households living unsheltered

e Started collecting more thorough CE data by transitioning CE data to HMIS in all regions

HUD Requires all COC Program grantees to complete an APR at the end of the operating
year.

The Annual Performance Report (APR) is a comprehensive report that looks at all the
participants served by a project during the reporting period.
e The CoC can use the APR as a helpful tool for agencies to track data quality,
ensure accurate reporting, & create project summaries.
e NCCEH can create regional HMIS reporting groups to view CE data at the Regional
Committee level.
e The NC BoS CoC FY23 APR reflects data from 12/01/2024 t011/30/2025 &
solely demonstrates CE data (excluding VSP data).
The APR reflects the following:
e Total number of adults served: 7109
e Data quality has an overall low error rate (1 %); however, SSN had an error rate of 10%
(likely due data privacy restrictions).
e Out of total number of adults served (7109), 4689 assessments we rerecorded in HMIS.
o 87% of assessed households were placed on the by-name list for prioritization.
e Increased utilization of CE Access Event & CE Referral Event

The CoC continues to seek to improve the CE system in 2025.
Entering the FY24 SSO-CE grant operating period, the CoC worked with the CEC & subgrantees
to set goals.
e CoC CE goals added to SSO-CE grant agreements
e Coordinated Entry Data Measured for Timeliness: 100%Project Entry/Start entered
into HMIS within 6 days
e Lead the review and update of the Regional Committee’s Coordinated Entry Plan to
ensure alignment with NC Balance of State CoC policies, HUD requirements, and current
regional practices.

The next Coordinated Entry Council Meeting is on Monday, April 20, 2026, at 10 AM
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Funding and Performance Subcommittee Meeting

March 19, 2026, at 2:00 PM

Member Attendance: Lynne F. James, Amy Modlin, Talaika Williams, Bonnie Harper, Sarah

Lancaster
Absent: Melissa McKeown, Melissa Hewitt

NCCEH Staff Attendance: Jenny Simmons, Andrea Carey, Natalie Rivera, Dashia Shanks, Mia
Phillips, Mira Sanderson

Longitudinal System Analysis

Annual Homeless
Assessment Report
(AHAR)

AHAR Part 1 is analysis published by
HUD and delivered to Congress

* Point In Time Count

* Housing Inventory Count

1.2 State-Level of People F
Exhibit 1-8: of Peaple by Stats, 2024

*Most recent is 2024 E ,\
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AHAR Part 2 is analysis published
by HUD and delivered to Congress
* Longitudinal System Analysis from

HMIS

EXHIBIT 1.8: System Engagement by Household Type

Annual Homeless
Assessment Report

2022
80%
i 879

2.

26
14,2
6.2

131
- . . ||
ALL HOUSEHOLDS ADULT-OMNLY FAMILY HOUSEHOLDS
HOUSEHOLDS s}
AT
First time axperiencing M Continuously angaged B Returned to homelessnass ' A —
i homgless services s ystarm within 2 years c

Longitudinal System Analysis
Purpose: to look at how households are moving through the CoC’s System for

[ )
programmatic interventions and planning
o System Performance Measures look at people/individuals

Universe: Emergency Shelter, Transitional Housing, Rapid Rehousing, and Permanent

[ )
Supportive Housing
o SPMs include SO, and PH-Housing Only or PH Housing with Services no Disability
(OPH)

e Demographics included
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System Performance Measures (SPM)

Two-part Reporting that reviews of Overall System Performance

0000

4

1

2 3

5

7

e g

CoC may elect to address data issues by
uploading a new, cleaner, dataset

Length of Time Return to Number of Increase in First Time Exits and
Homeless Homelessness Homeless Income Homeless Retention of PH
LSA Submission P
CoC leaves notes
and then submits
for “: Htview Dataset “SUBMITTED” Review Team agrees all
o.mn warnings have been
addressed & errors
- CoC adds Review Team have been minimized
notes and requests
resubmits mare info

LSA Submission Process

Note Required

ing Flag 5t n
This is the default status for all warnings the first time they are
observed in HDX,

CoC added notes - Review
Team needed

The HDX will automatically mark a warning with this flag status after
you enter a flag note.

More info needed from CoC

The Review Team will mark a warning with this flag status If they need
more informaticn in order to understand the cause of the data issue.

Data have changed - more

The HDX will automatically mark a warning with this flag status if you
replace your data upload and the data that caused the warning have

ks St changed, thus any note you entered may no longer apply.
The Review Team will mark a warning with this flag status when they
“‘jﬂ:w aare feel your notes successfully explain why the data lssue exists, but the
& submitted LSA data is still accurate.
5k Hata AN Tk Arclirately The Review T“tn u?dll mark a wal_nin,; -M'th.'thls flag smus_wh!n the_vp
2 o feel your notes indicate the warning was triggered due to inaccuracies
Tl ctm iy in the submitted LSA data.
The Review Team will mark a warning with this flag status If the CoC
Issue unresolved by deadline | note indicates they will not be able to address the lssue by the end of

the data collection period.

Project
Type

ES
TH
RRH
PSH

Exit
Destination

5%
5%

Race &
Ethnicity

Prior
Living
Situation

5% 1%
5% 1%
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LSA Submission Process — BoS Flags

Errors 76 Comparisons with the HIC: Bed Counts 15

Warnings 49 35 84 Length of Stay 1

Total 125 35 160 LSACalculated File 2
LSACalculated: DQ counts 2
LSAHousehold File 13
LSAPerson File 6
Utilization 39
Grand Total 78

A lot of work goes into the submission of the NC BoS CoC’s LSA data. Errors must be resolved.
Warnings require reviewing only.

Stella P

LSA Results in Stella P

Stella P = Visualization and analysis tool for LSA data

System Performance Overview

Total number of households and people served in the homeless system and
performance overview for 10/01/2024 - 09/30/2025 for NC BoS CoC FY 2025 LSA

6,990 - 10,362

HOUSEHOLDS PEOPLE

D
a5

NCCEH
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PERCENTAGE OF ALL EXITS

LSA Results in Stella P

Days Homeless Trend by Household Type

For each reporting year, the average cumulative, unduplicated number of days that households were served in ES, SH, or
TH projects; and days in RRH:H or PSH prior to move-in.
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LSA Results in Stella P
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2025

LSA Results in Stella P
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A question was asked about where project types should aim to be in terms of exits to
permanent housing. Data Center staff responded that improvement is needed, noting concern
about the recent dip in performance. Staff shared that the team plans to dig deeper into project
types and their exits to better understand the issue. The performance measure benchmarks for
each project type set thus far in the ESG Program Funding Priorities were shared in the chat.

It was noted that within RRH, the length of stay has been increasing due to the growing
complexity of cases. Staff elaborated that many participants have needs more aligned with PSH,
but are instead being placed in RRH. While RRH is an available option, it is not designed for
long-term support, which some individuals require. Staff also mentioned that rising housing
costs are outpacing income growth, making it difficult to stabilize households even when
programs are doing everything they can.

Staff added that the system feels “clogged,” like a backed-up pipeline. The group generally
agreed that increased funding would likely help address these challenges.

A member shared concerns from landlords acceptance of Section 8 or Housing Choice vouchers
in @ move-on approach, including:

1. Fair Market Rent restrictions
2. Difficulty reaching housing authority/voucher staff—calls and inquiries often go
unanswered.
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It was also noted issues with the inspection process, including a lack of follow-up compared to
PSH programs. She explained that there is no ongoing obligation for Section 8 or Housing
Authorities to check in with participants outside of inspections, resulting in less consistent
oversight and support than in PSH.

Review 2026 Calendar
2026 Funding & Performance Subcommittee
oare T s
January 22nd FPS Purpose & Goals & Meeting Schedule & Review ESG Competition
Feedback
February 15th Develop Recommendation of CY2027 ESG Program Funding Priorities for
Board of Director review and approval at March mtng
March 19th Longitudinal System Analysis (LSA)
April 16th Review System Performance Measures (SPMs) f ESG & CoC Competition
nfa
May 21st FY2026 CoC Program Funding Priorities
June 18th Review 2026 PIT/HIC Data & HMIS Recruitment Plan based on 2026 HIC
September 17™ ESG & CoC Competition Review
October 15th Review & Set Performance Measure Benchmarks per Project Type
Novemnber 19th Review & Set Performance Measure Benchmarks per Project Type
December No Meeting

An update to the original FPS schedule is on April 16, regarding the addition of ESG and CoC
competition information. HUD Technical Assistance (TA) has offered to support a full overhaul
of both the ESG and CoC competition processes for the NC BoS CoC.

A group of NCCEH staff will meet with HUD TA in person from April 8-10 to collaboratively
redesign the competition and make it as effective as possible. The goal is to develop new
processes that also build greater year-round capacity, including increased training
opportunities, deeper data analysis, and more regular engagement with housing support
providers.

NC BoS CoC staff did receive an email today from the SNAPS Office regarding information on
the FY2026 Registration process for the CoC Program Competition.

As part of this effort, NCCEH will also determine which BoS staff will partner with specific
committees moving forward.

The next Funding and Performance Subcommittee meeting is on Thursday, April 16, 2026, at
2:00 PM.
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