
HMIS@NCCEH Advisory Board Meeting Agenda  
Monday, November 24, 2025, 1 PM – 3 PM 

HMIS@NCCEH Advisory Board Meeting 

WELCOME 
O

N
E 

Presenter: Colin Davis Estimated Time: 5 min 

Collin will begin the meeting at 1:05 PM.  

Executive Committee Members Present: Colin Davis (Chair, Durham, City of Durham CDD), Jenny 

Simmons (NC BoS, NCCEH), Andrea Carey (HMIS Lead Agency, NCCEH), Danielle DeCaprio (Orange 

County CoC), Erin Gaskin (Partners Behavioral Health, NC BoS At-Large), Jessica Aldavé (Secretary, 

Inter-Faith Council for Social Services, Orange CoC), Jessica Aldavé (Secretary, Inter-Faith Council for 

Social Services, Orange CoC) 

At-Large Members Present: Lola Johnson (at large, Urban Ministries), Nicole Wilson (at large, Durham 

VAMC), Dr Mike Fliss (at large member, UNC/DHHS Injury and Violence Prevention),  

Others (non-voting members) present: Elliot Rhodes (NCCEH Project Specialist), Teresa Robinson 

(NCCEH Project Specialist), Mia Phillips (NCCEH Project Specialist), Rachelle Dugan (NCCEH Project 

Specialist), Dashia Shanks (NCCEH Project Specialist Mira Sanderson (NCCEH) 

Absent: Bettie Teasley (at large, NC Housing Finance Agency), Shanise “Kielana” Ham (at large, The 

REACH Center), Anthony Henderson (Durham, City of Durham CDD), Katelin Christiana (at large, 

Orange County Housing Department),  

To see full membership click here: https://ncceh.org/hmis-advisory-board-members-07-01-25/   

 

GOVERNANCE CHARTER LANGUAGE FOR HMIS LEAD DISCUSSION 

TW
O

 

Presenters: Andrea Carey, Heather Dillashaw Estimated Time: 30 minutes 

Goal:   ☒ Share Info      ☒ Obtain Input     ☒ Make Decisions       Formal Approval Needed?  

☒ Yes                  ☐ No          

HUD TA has recommended that language be added to the BoS Charter and the HMIS Advisory Board 
Charter on how to select an HMIS Lead Agency.  
 
Heather began by explaining that we currently do not have MOUs in place between all three CoCs, 
which would be required if any of us were audited. NCCEH is currently the Lead Agency for all three 
CoCs. Because of this, Jenny has a conflict of interest: anyone from NCCEH should not have voting 
power. 
 
Heather explained that the BoS Charter outlines the process for establishing MOUs between the CoCs 
and the HMIS Lead Agency so that roles and responsibilities are clearly defined. She emphasized the 
importance of being prepared and having a clear, documented process. Orange County is beginning 
its charter work, and BoS is currently drafting its MOU. Each CoC will tailor its documents to its own 
needs. 
 
Heather noted that, at this time, there is no clear accountability pathway for either Orange or BoS 
when it comes to oversight of HMIS data or HMIS Lead responsibilities—aside from Data Center staff. 
She explained that each CoC must identify who is responsible for ensuring data protection and 
verifying that the HMIS Lead is fulfilling its obligations. 

https://ncceh.org/hmis-advisory-board-members-07-01-25/


She clarified that while this committee has tried to serve in that oversight role, it cannot; each CoC 
must establish its own oversight structure. Jenny added that this reflects the broader need for CoC 
oversight. Andrea noted that the CoC has selected a representative to the Advisory Board and created 
an Evaluation Subcommittee that is intended to provide monitoring; however, the work is too far 
removed to effectively guide the local monitoring process. Heather explained that CoCs may delegate 
oversight responsibilities to the Lead Agency, but this delegation must be documented clearly. 
 
Heather outlined that two evaluations are required: one to monitor the HMIS vendor and one to 
monitor the HMIS Lead. The HMIS Lead cannot monitor itself. Each CoC is responsible, by regulation, 
for ensuring the HMIS Lead is meeting its obligations. If monitoring is delegated, that must be spelled 
out in the governance documents. 
 
Draft language is being developed and is expected to return to this group in February 2026. 
 
Danielle asked whether the most recent evaluation we completed is invalid. Andrea requested 
clarification on delegation of authority. Heather confirmed that what we did is acceptable, but each 
HMIS governance document must specify which group has been delegated that authority. She 
emphasized the need for clear accountability pathways and an ongoing mechanism—written into 
each CoC’s governance charter—for reevaluating the monitoring process. 
 
Regarding conflict of interest, Andrea asked whether the conflict exists because Jenny is part of the 
CA. Heather clarified that the conflict is due to NCCEH being the designated HMIS Lead Organization, 
not because Jenny is part of the Collaborative Applicant. 
 

Andrea asked how the group should proceed. Colin asked whether the most pressing issue is the 
conflict of interest involving Jenny and Andrea. He suggested that both recuse themselves for now 
while the governance documents are updated and clarified. 
 
Jenny responded that, until the group sees the Governance Committee’s recommended changes, 
Colin’s suggestion is reasonable. Andrea agreed, and Danielle also expressed agreement. 
 

APPROVAL OF MINUTES 

TH
R

EE
 

Presenter: Colin Davis Estimated Time: 5 minutes 

Goal:   ☒ Share Info      ☒ Obtain Input     ☒ Make Decisions       Formal Approval Needed?  

☒ Yes                  ☐ No       

Danielle motioned to approve the July 2025 minutes. Mike seconded the motion, and the motion 

passed unanimously.  

Jenny noted that the following changes were needed for the September 2025 minutes: In the 

HMIS@NCCEH portion, under the Statewide HMIS Collaboration section of the Data Center Updates, 

the final sentence should reference “Balance of State” instead of “Board of State.” Additionally, the 

attached document outlining strategic plan goals should be titled “2025–26 Goals” rather than “2024–

25.” Mira incorporated these revisions into the September minutes. 

Andrea motioned to approve the September 2025 minutes as revised. Lola Johnson seconded the 

motion, and the motion passed unanimously. 

Supporting Materials:   
● Minutes are attached to an email reminder sent prior to the meeting. 

 

 



VOTE TO APPROVE POLICY AND PROCEDURES 

FO
U

R
 

Presenter: Andrea Carey Estimated Time: 15 minutes 

Goal:   ☒ Share Info      ☒ Obtain Input     ☒ Make Decisions       Formal Approval Needed?  

☒ Yes                  ☐ No          

 

 

 
Mike asked a question regarding system administration practices. Andrea responded that entries 
are not edited, created, or deleted at the System Administrator level unless it is an absolute last 
resort. The primary goal is to maintain an accurate HMIS, but there are rare circumstances—such 
as when people disappear from the system—where such actions are necessary. Andrea noted that 
the language in the document may not be specific enough and suggested clarifying that it refers to 
local resource sharing. 

Mike suggested in the chat: “I am responsible for’ may be clear enough. Or: ‘I am responsible for … 
given my user role and agency affiliation.” 

Andrea said she preferred the phrasing “given my user role and agency affiliation” as a replacement 
for the original wording. Colin noted strong support from the group for that revision. 



 
Mike then added: “I've got a wonky HIPAA/permission thing on this. Basically, ‘without your 
subsequent permission’ or ‘without contacting you again for permission.’” Andrea explained that 
there are lines at the bottom of the policies stating that consent retroactively applies. Andrea 
shared the proposed document with the group. 

Nicole Wilson raised concerns about privacy and requested clarification on what information would 
be shared. Mike added that it may help to clarify the benefits to clients of sharing data when that is 
not obvious. He also suggested emphasizing the work NCCEH and its partners do to protect client 
data. He noted that privacy and security requirements represent minimum legal standards, not 
necessarily ethical standards or moral principles. He recommended considering a list of who data is 
primarily shared with and why—for example, other shelters in the system working to provide 
consistent, informed care, or select researchers working to understand and prevent homelessness. 

 

Mike motioned to approve the documents as modified. Danielle seconded the motion.  

Andrea and Jenny recused and abstained from the vote.  

The motion passed unanimously. Andrea will distribute the approved documents to each CoC. 

 

Supporting Materials: Attached to an email sent prior to the meeting.  
 

VOTE TO ADOPT STRATEGIC GOALS FOR FY2026  

FI
V

E 

Presenter: Colin Davis/Andrea Carey/Anthony Henderson Estimated Time: 15 minutes 

Goal:   ☒ Share Info      ☒ Obtain Input     ☒ Make Decisions       Formal Approval Needed?  

☒ Yes                  ☐ No       

 



 
Jenny asked whether target dates could be added for clarification under item 1c regarding current 

HMIS agreements, grantee agreements, and award timelines. Andrea responded that the BoS grant 

from the 2024 competition ends in June 2025, and the Durham grant ends in December 2025. The 

overall deadline is July 1, 2026, when federal funding concludes. 

 

Jenny proposed adding the following language: “Prepare non-federal funding plan for 

implementation, as FY2025 CoC Program awards are unclear and current FY2024 CoC Program 

grant agreements for Durham end December 31, 2025, and the BoS grant agreement ends June 30, 

2026.” 

 

Lola motioned to approve the addition. Mike seconded the motion. Andrea and Jenny recused 

themselves. The motion passed unanimously. 

 

Supporting Materials: 

• Final Draft 2025-2026 Strategic Goals & Strategies 

• https://ncceh.org/wp-content/uploads/2025/11/Draft-2025-26-HMIS@NCCEH-Goals-

Comparison-1.pdf  

COC - VA INTEGRATION UPDATE 

SI
X

 

Presenter: Andrea Carey  Estimated Time: 40 minutes 

Goal:   ☒ Share Info      ☒ Obtain Input     ☒ Make Decisions       Formal Approval Needed?  

☐ Yes                 ☒ No       

The VA Homeless Programs Office is conducting the Data Integration Project to enhance data 

sharing between the VA, HUD, and local CoCs in support of ending Veteran homelessness. Each CoC 

was asked to complete a brief survey with their HMIS Lead to assess readiness, capacity, and 

potential barriers.  

https://ncceh.org/wp-content/uploads/2025/09/proposed-2024-25-hmis-ncceh-goals-action-steps.docx
https://ncceh.org/wp-content/uploads/2025/11/Draft-2025-26-HMIS@NCCEH-Goals-Comparison-1.pdf
https://ncceh.org/wp-content/uploads/2025/11/Draft-2025-26-HMIS@NCCEH-Goals-Comparison-1.pdf


 

Purpose: Feedback will inform how VA and HUD deliver technical assistance, allocate resources, and 

develop strategies for secure and efficient data sharing to better serve Veterans experiencing 

homelessness.  

Andrea reviewed the Veteran BNL Template (October 2025 v0.5) with the group. Nicole noted that 

updates are currently being developed in collaboration with the HPO, and an updated version is 

expected to be released at the end of January 2026. 

Mike asked two questions: 

1. What is the timeline for including veterans who were ever homeless within the current 

seven-year data window? 

2. How will data linkages to deaths be handled for individuals who have passed away? 

He suggested starting with a conservative scope—such as veterans currently experiencing 

homelessness—and expanding the historical view only if the use case supports it. 

Andrea responded that the list reflects activity within a rolling 90-day window. It includes not only 

unhoused veterans but also veterans who are currently housed. The 90-day window will remain 

ongoing. She added that there are no formal deduplication protocols at this time, and the process is 

currently being handled manually. 

Nicole invited additional questions, emphasizing that the HPO hosts a monthly call and is available 

to provide support. She also shared that one CoC has already adopted this template and has seen an 

increase in visibility of veterans as a result. 

Jenny noted that, given the FY25 NOFO, a conservative approach to VA integration may be 

appropriate. 

Nicole explained that the BNL is submitted monthly, and if a report could be generated to support it, 

receiving updated information weekly—or even biweekly—would be ideal. She stressed that the 

purpose is to ensure appropriate care, and outdated information makes that difficult. 

The group agreed to continue the current process until a decision is made about expanding access. 

At present, Nicole is receiving manually compiled veteran-specific information. 

 

 

Next HMIS Advisory Board Meeting: Scheduled for January 26, 2026, from 1-3 PM. 
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