Unsheltered Access Coordinator Planning & Training
August 12, 2025
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participation in the
minutes.
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[ NC Coalition to End Homelessness ]
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= NC Coalition to En¢  Edit Profile Picture
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Agenda




Agenda

« Roles and Responsibilities
Unsheltered PIT Count

« Region 3 Summer PIT Count
« Discussion

« Reminders




Roles and Responsibilities




Unsheltered Access Coordination Framework

« Work to identify, connect, and house people experiencing unsheltered
homelessness is a year-round effort!

« Regional Committees need to work collaboratively to meet their goals - no
single person or agency can do this work alone.

« UAC should include a mix of assertive & passive outreach at
regular intervals

« ldentified people should be assessed & referred to the CE system by-
name list.

« Someone should be assigned to regularly check-in with each person
identified & help them navigate to the services they need.



Elected Unsheltered Access Coordinators play an
essential facilitation role in the region.

Unsheltered Access Coordinators (UACs) facilitate the regional plan to
identify & connect people experiencing unsheltered homelessness to
services & housing.

« Serves as regional point person for the CoC & providers

« Coordinates with the regional CE Lead

« Ensures data collection happens on all people experiencing unsheltered homelessness

Engages all providers/organizations/stakeholders to understand & implement the
process

Provides training & technical assistance as needed to stakeholders
Reports progress regularly at Regional Committee & monthly CoC UAC meetings



Unsheltered PIT Count




Unsheltered Count

« Unsheltered household are counted through the regional by-name
list — this is extremely important in your work of connecting
households YEAR ROUND to coordinated entry!

« For an unsheltered household to be counted for the unsheltered PIT
they must appear on the regional by-name list and have BOTH of the
following:

- A current living situation listed as a place not meant for habitation AND

- A current living situation date of the date of PIT (usually the last
Wednesday in January)



0\ Current Living Situation

Start Date * End Date * Information Date * Current Living Situation * Living situation verified by *

Flace not meant for habitation
(e.g., a vehicle, an abandoned
01,28/2025 0172872025 01/728/2025 building, bus/train/subway

Heading Home Rowan Courty

Street Qutreach

Emergency shelter, including

5 | hotel or motel paid for with Heading Home Rowan Courty

Z W 02Z/20/2024 03/31/2024 02/20/2024 emergency shehter voucher, Host Emergency Sheher (7389)
Home shelter (HUD)

Place not meant for habitation
. (e.g., & vehicle, an abandoned _

Z B 122002023 12/20/2023 12/20/2023 building, bus ftrain/subway Heading m;; Rowan County
station/airport or anywhere Emergency Shelter (7389)
outside) (HUD)

Place not meant for habitation
_ (e.g., a vehicle, an abandoned .

7 B 8212023 08/21/2023 08/21/2023 building, bus/train/subway ﬁ}ﬂ'"@nﬂe L
station/ainport or anywhere ( )
outside) (HUD)

Place not meant for habitation
_ (e.g., & vehicle, an abandoned _

2 B 06/01/2023 06/01/2023 06/01/2023 building, bus/train/subway Heading Hore Rawan County

station/airport or anywhere Emergency Shelter (7389)

outside) (HUD)




Unsheltered Count

« Two ways households can be counted for unsheltered PIT

- Unsheltered household was located on night of PIT and survey
was completed with the household and they were entered into
HMIS and the by-name list

- Unsheltered household is currently on the by-name list and is
contacted on the night of/day after unsheltered PIT and their
current living situation is verified as place not meant for
habitation for the night of PIT



Unsheltered Count Timeline

e Strategic networking and forming partnerships

August &
September

* Plan outreach, data collection, data input
October & ° Recruit

November

e Review BNL for unsheltered households
eed © Outreach to unsheltered households on BNL

* Training on outreach, data collection, and data input

U 2 S N




Unsheltered Count Timeline

e PIT NIGHT
e |dentify unsheltered households and collect data

January 28

e Continue to identify households who were unsheltered on
Y JANUARY 28 and collect data (through outreach and BNL

= Fech)Lruary review)

e All data for households who experienced unsheltered
homelessness on JANUARY 28 is entered into HMIS




Region 3 Summer Pit Count




Region 3 Summer PIT

« Summer 2025 PIT

« Aiming to collect stronger, more
insightful data.

« Dress rehearsal for official January
PIT count

- Great opportunity to fine-tune the
process and identify areas for
Improvement.

« Any other lessons, questions,
ideas?

SUMMER 2025

FRIDAY, JULY 25
AT 10 AM

WEDNESDAY, JULY 30
AT 10 AM

WEDNESDAY, JULY 30
AT 3 PM

>




Discussion




County Data

Counties in
RED counted

/ERO households ‘

in the 2025

Unsheltered PIT

Count. s
You can find total

PIT counts at our
website:

https://ncceh.org/data-research-publications/#1




Region 1

Region 2

Regional Training Groups
Group 1: Western

Region 1 Region 3
Region 2 Region 4

Group 2: Central

Region 5 Region &
Region & Region 9
Region 7

Group 3: Eastern

Region 10 Region 12

Region 11 Region 13

Balance of State CoC
Regional Committees

Region 4 Region 6

Region 11

Regrun 9

Region 5

Region 8




County Data

These counties found O
people experiencing
unsheltered homelessness in

2025.

Region 1
Region 2
Region 6
Region 8

Region 9

Region 10

Region 11

Region 12
Region 13

Madison
Polk

Person
Rockingham
Columbus
Scotland
Edgecombe
Granville
Halifax
Nash
Northampton
Duplin
Greene
Lenoir
Chowan
Dare

Gates
Bertie
Pamlico

O O OO OO0 OO0 0O oo oo o o o o o




Networking for Unsheltered PIT Count

FIND PEOPLE IN
EACH COUNTY WHO CAN:

Locate People

S Recruit
Xperiencing Do Both! Volunteers for
Unsheltered PIT Count

Homelessness



Reminders




Reminders

« County-level planning for engagement
« Next UAC Planning/Training: September 9, 2025 at 1 PM
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