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North Carolina Balance of State

Continuum of Care

Steering Committee Meeting

August 5, 2025



Welcome

Reminders:

Your line is muted.

We will unmute the line during Q&A 

pauses.

The chat box is available to use 

anytime.



Roll Call
• We will conduct RollCall for 

Regional Leads and at-

large members to confirm 

quorum for voting.

• All participants should 

enter their full names, 

so wecan document

their participation in the 

minutes.

1

2

How to change your 

screen name:



Agenda



Agenda

• Consent Agenda

• HUD TA and NCCEH Updates

• FY2025 CoC Competition Update

• CY2026 ESG Program Competition Applicant Selection

• Racial Equity Subcommittee Update

• Data Center and Visibility Updates in BoS

• Upcoming Meetings & Reminders



Review & approve consent agenda

Consent agenda: 

https://www.ncceh.org/bos/steeringcommittee/

• The consent agenda was sent to the Steering Committee prior to the 

meeting as a part of the Board Packet.

• The consent agenda will be voted on as a whole at the beginning

of each meeting.

• Steering Committee members may request to remove an item from 

the consent agenda for additional discussion.

Changes or discussion?

https://www.ncceh.org/bos/steeringcommittee/


HUD TA and NCCEH Updates



The Steering Committee and NCCEH Staff met in person at Alamance Community College on 

June 10, 2025, for a day of connection, listening, learning, and discerning possible next steps 

to address gaps in the NC BoS CoC Governance Charter.

Key Takeaways

1. The Steering Committee is engaged but would like a deeper understanding of roles, 

responsibilities, and tasks associated with leading the CoC.

2. The current Governance Charter does not define how the Steering Committee should function 

as a decision-making body for the NC BoS CoC separate from NCCEH.

3. The current Governance Charter allows NCCEH to lead the NC BoS CoC.

HUD TA Updates



The Steering Committee and NCCEH Staff met in person at Alamance Community College on 

June 10, 2025, for a day of connection, listening, learning, and discerning possible next steps 

to address gaps in the NC BoS CoC Governance Charter.

Key Takeaways

4.   The current Governance Charter allows NCCEH to lead the NC BoS CoC.

5.   This is an opportunity to reimagine the NC BoS CoC's structure and decision-making 

protocols to meet the needs of clients I local communities while leveraging the content-

knowledge and broad network availble at NCCEH.

6.   The Governance Workgroup will consist of Steering Committee members and 2 NCCEH Staff.

Reflections from Steering Committee and/or NCCEH Staff

Reflections and updates from Heather Dillinger & Shavona McCalep

HUD TA Updates



Welcome Joanne Cain,

NC BoS CoC, Director!

NCCEH Updates

❑ 20+ years of experience in housing, homelessness 
services, and nonprofit leadership
o VP of Shelter Services at Roof Above in Charlotte
o Homeless Services Director at Good Shepherd 

Center in Wilmington. 
❑ Experience in driving cross-sector initiatives addressing 

domestic violence, mental health, and supportive 
housing. 

❑ Adept at building collaborative, person-centered 
systems that promote dignity, equity, and lasting 
housing stability for individuals and families.

❑ Thoughtful and solutions-focused approach to complex 
challenges.

❑ Passionate about systems change, community 
partnerships, and advancing the Housing First model 
across North Carolina. 



Welcome Lindsey Giblin,
Lindsey Giblin Consulting

NCCEH Updates

Lindsey is contracted with NCCEH to lead the FY 
2025 CoC Program Competition for the NC BoS 
CoC. Lindsey brings a wealth of experience, 
knowledge, and skill to help us plan and execute 
an excellent competition. Here are some 
highlights from her career.

❑ Founded Lindsey Giblin Consulting in 2020
❑Community Solutions, Inc.

o Portfolio Lead, Data Team
o Manager, Data and Performance,

❑Center for Urban Community Services
o Analyst
o Project Associate



FY 2025 CoC Program Competition Update



• In 2024, HUD released its first-ever 2-year Notice of Funding Opportunity (NOFO) for the 

Continuum of Care (CoC) Program.

• The FY 2024 CoC Competition followed protocols and processes familiar to communities 

nationwide.

• The upcoming FY 2025 CoC Competition would have represented the second phase of 

this 2-year NOFO cycle.

• On July 3, 2025, HUD emailed updated guidance to CoCs that reflects new federal 

administration priorities.

• A corresponding Congressional funding bill was passed on July 4, 2025, formally 

solidifying HUD’s new strategic direction into law.

• Congress is in recess until Sept. 2, 2025. 

Important CoC Competition Context



Projected CoC Competition Funding 
Priority Differences

Potential FY 2025 Funding PrioritiesPrevious Priorities

● Street outreach programs

● Transitional housing programs

● Treatment and recovery services

● Employment-focused interventions

● Potentially no new projects for permanent 

housing

● Partnerships with faith-based organizations

● Traditional project types were eligible 

(PSH, RRH)

● Emphasis on racial equity

● Emphasis on system performance  

● Housing first

● New projects for permanent housing 

were available

14



• Monitoring HUD guidance and SNAPS communications in real time:

- The Grant Inventory Worksheet Change Form was submitted to HUD SNAPS 
on time. 

• Preparing internal communication workflows so we can post be ready to 
post/email CoC Competition updates to NCCEH partners quickly once the NOFO 
is released.

• Holding Weekly Office Hours (Thursdays at 2:00pm) to provide space for 
ongoing questions from partners or potential partners.

How are we preparing?



CY2026 ESG Program 
Competition Applicant Selection



Reminder: Conflict-of-Interest Policy 

• Persons attending the Steering Committee meeting representing an 
agency applying for CY2026 ESG Annual Allocation Funding may not: 

• Participate in conversation about the proposed slate of applicants 

• Ask questions about the funding proposal for your agency

• Make a motion related to approving the proposed slate 

• Vote on the proposed slate (please submit ‘Abstain’ in the chat so we have an official 
acknowledgement)



The Project Review Committee & CoC staff have completed 
the ESG application review process.

CoC staff held an orientation meeting for Project Review 
Committee members on June 24th.
• Oriented members to ESG Program funding

• Explained this year’s process and member responsibilities

PRC members & NCCEH staff reviewed project applications & met 
on August 1st to develop the recommended slate of applications. 



Project Applicants submitted materials to 
NCCEH for review by staff and PRC members.
Project Application deadline was July 15th at 12 PM (Noon). 

• 27 applications were received by the deadline. (4 New/ 23 Returning)

Project Application deadline was extended in 8 regions where the full fair share amount was not applied for by applicants 
submitting by the deadline.

• 9 applications were received by the extension deadline. (2 New/ 7 Returning)

NCCEH received:

• 30 Returning Applications (32 received last year)

• 6 New Applications (5 received last year)

All applications were reviewed using a scorecard and standardized processes. 

• Staff reviewed Returning Applications
• 4 Returning Application was flagged by staff for further review by a PRC member or staff.

• Each New Application was reviewed at least 2 times
• One to two NCCEH staff person(s) and
• One PRC member



Staff organized & reviewed the information submitted. 

• Project Applications
• Organized by Region and assigned for review

• Reviewed for competition, were all materials submitted? Unfortunately, some new and returning applicant 
agencies did not submit complete applications, resulting in low scores.

• Projects had to meet Written Standards
• Written Standards were reviewed in Project Application responses and a review of Policies and Procedures. 

Unfortunately, some returning projects did not submit Policies and Procedures as required for review.

• Project Applications
• Reviewed for 60/40 splits of Services and Operations/Financial Assistance. 



Using Median Scores

• Project Applications were grouped by project type: SO, ES, RRH, HP, HMIS and then 
within each project type projects were grouped as: New, Returning, VSPs, and a 
further category of non-profit or local government.

• Median scores were calculated per Project Type (SO, ES, RRH, HP, HMIS) within 
these 3 applicant groupings (For example: New ES, Returning ES, New VSP ES, 
Returning RRH non-profit)

• Projects within each group that did not meet the median score for that project type 
were not eligible to receive an increase over last year’s funding when applications 
were received that went over the region’s full fair share.

• Median scores (above, at, and below) were used to make decisions when having to 
reduce funding amounts to meet Fair Share.



All 13 Regional Review Forms returned!

• Information from these forms was included in scoring. 

• All returned forms were reviewed and discussed during the 
application selection meeting with the Project Review 
Committee. 

• Red flags identified by regions were highlighted & reviewed 
during the selection meeting to help inform decisions. 



Precedent in decision making

7/15/25 12 Noon Deadline

• Consider applications from agencies that submitted after the 7/15/25 deadline 
only if extra funding was available in the region, meaning the full fair share was 
not applied for by the agencies that submitted by the deadline. 

• 8 out of 13 Regions had applications that did not meet the Fair Share by 
the 7/15/25 deadline

• 9 applications were received after the deadline this year from 6 Regions
• 7 of the 9 were returning applicants



Precedent in decision making

• Follow CY2026 ESG Funding Priorities
• For example, no HP in regions unless low-barrier shelter or SO and RRH are 

available in all counties in the region using ESG

• Consider information provided in Regional Review Forms
• 75% regional committee attendance (also in ESG Funding Priorities)

• 85% case conferencing attendance (also in ESG Funding Priorities)

• Overall recommendation



Precedent in decision making

• Applications Under Fair Share:

• Allocate any extra available funding in a region to RRH financial assistance

• Only if the project scores at or above the median score. 

• If there are no rapid rehousing project applicants in the region to consider for 
remaining funds, the CoC will work [with the NC ESG office] to reallocate remaining 
funds to RRH projects with the highest project performance scores in other regions, 
depending on the amount of funding available and applicant coverage area.

• Applications Over Fair Share

• When reductions need to be made to meet Regional Fair Share, HMIS allocations will be 
no higher than $2,500 for general population providers (no fee for use of HMIS@NCCEH) 
and $5,000 for VSPs (fees for use of comparable databases).

• If a project scores below the median, project does not receive more funding than last year

• Review funding requests for CY2026 versus awarded funding allocations in CY2025

• Default to funding returning applicants.

• Considered each project’s coverage of the Region’s counties



Proposed CY2026 ESG 
Application Slate



Region 01 - $140,266 Fair Share 
Overview: Full Fair Share applied for by 7/15 deadline, no extension
• Applications Over Fair Share amount by $34,306

• > 60% Emergency Response Cap of $84,160 at $105,466

• Achieved Housing Stability minimum $56,106 at $69,106

• 2 Returning Applicants

• HERE in Jackson County: SO for JACKSON; ES for JACKSON; RRH  for ALL REGION 1 COUNTIES;  

                                                   HMIS for ALL REGION 1 COUNTIES

• REACH of Macon County: VSP: ES (VSP) for MACON

• 1 New Applicant

• * REACH of Clay County: VSP: ES (VSP) for CLAY, CHEROKEE, MACON, SWAIN, and GRAHAM 

Red Flag in Regional Review Form was for REACH of Clay County – did not meet attendance benchmarks 
for either regional committee meetings or case conferencing and therefore they were unable to 
recommend them for funding.



Region 01 - $140,266 Fair Share 

Agency SO ES RRH HP HMIS Total

HERE in 
Jackson Co

$15,200 $39,597 $64,106 ____ $2,500 $121,403

REACH of 
Macon

___ $18,863 ____ ____ ____ $18,863

REACH of 
Clay

------ $0 ------ ------- ------- $0

Total $140,266



Region 2 - $115,314 Fair Share
Overview: Full Fair Share not applied for by 7/15 deadline, extended 
deadline to 7/21
• Under Fair Share by $46,126

• > 60% Emergency Response Cap $69,188 achieved at $69,188

• No Housing Stability Projects, did not achieve Housing Stability Minimum

• 1 Returning Applicant

• HAVEN of Transylvania County: ES for TRANSYLVANIA

No Red Flags in Regional Review Form



Region 2 - $115,314 Fair Share

Agency SO ES RRH HP HMIS Total

The Haven of 
Transylvania 
County

_____ $69,188 _____ _____ _____ $69,188

Total $69,188

Will work with the NC ESG Office to reallocate the remaining $46,126 in Housing Stability.



Region 3 - $181,610 Fair Share
Overview: Full Fair Share not applied for by 7/15 deadline, extended 
deadline to 7/21
• Under Fair Share amount by $7,839

• < 60% Emergency Response Cap of $108,966 at $98,271

• Achieved Housing Stability minimum of $72,644 at $75,500

• 2 Returning Applicants

• Mission Ministries Alliance: SO in BURKE & MCDOWELL; ES in ALL REGION 3 + Rutherford,

                                                  Mitchell, Avery; RRH in BURKE & MCDOWELL

• Dulatown Outreach Center: ES for ALL REGION 3

Red Flag for Dulatown Outreach Center in Regional Review Form. Did not achieve attendance 
benchmarks and therefore not recommended by the region.



Region 3 - $181,610 Fair Share
Agency SO ES RRH HP HMIS Total

Mission 
Ministries 
Alliance

$30,000 $48,271 $83,339 _____ _____ $161,610

*Dulatown 
Outreach 
Center

_____ $20,000 ____ ____ ____ $20,000

Total $181,610

*Dulatown Outreach Center – conditional as a returning applicant - based on acceptance of Technical 
Assistance from NC BoS CoC regarding their meeting attendance.



Region 4 - $168,436 Fair Share

Overview: Full Fair Share not applied for by 7/15 deadline, extended deadline 
to 7/21
• Over for Fair Share by $22,964

• > 60% Emergency Response Cap of $101,061 at $122,800 

• Achieved the Housing Stability minimum of $67,375 at $68,600

• 3 Returning Applicants

• ECHO Ministries, dba The ARK: ES for ALL REGION 4 
• Greater Mt. Airy Ministry of Hospitality dba The Shepherd’s House: SO for SURRY, STOKES,

                                                             YADKIN; ES for ALL REGION 4 + 1 other CoC in NC and 2
                                                             counties in Virginia, 

• Diakonos: ES for ALL REGION 4; RRH for ALL REGION 4 

No Red Flags in Regional Review Form



Region 4 - $168,436 Fair Share
Agency SO ES RRH HP HMIS Total

ECHO Ministry, Inc. dba 
The ARK

_____ $35,000 ---------- ________ _______ $35,000

Greater Mt. Airy Ministry 
of Hospitality, Inc. dba 
The Shepherd’s House

$5,000 $21,500 ____ ____ _______ $26,500

Diakonos, Inc. _______ $38,336 $68,600 _______ _______ $106,936

Total $168,436



Region 5 - $330,532 Fair Share
Overview: Full Fair Share applied for by 7/15 deadline, no extension
• Over Fair Share amount by $379,893

• > 60% Emergency Response Cap of $198,319 at $302,875

• Achieved Housing Stability Minimum of $132,213 at $407,550 which is over the full fair 
share

• 6 Returning Applicants
• Davidson County First Hope Ministries – ES for DAVIDSON
• Davidson Medical Ministries – SO for DAVIDSON; HP (NEW PROJECT) for DAVIDSON; HMIS for DAVIDSON
• Family Crisis Council of Rowan (VSP)– ES/VSP for ROWAN; RRH for DV (NEW PROJECT) for ROWAN 
• Union County Community Shelter: SO for UNION, ES for UNION, RRH for UNION, HMIS for UNION
• Homes of Hope: ES for STANLY & 2 counties in Region 7, HMIS
• Rowan Helping Ministries – SO for ROWAN

Red Flag in Regional Review Form for Davidson County First Hope Ministries. Did not 
achieve attendance benchmarks and therefore not recommended by the region.



Region 5 - $330,532 Fair Share
Agency SO ES RRH HP HMIS Total

Community Shelter 
of Union County

$10,000 $60,000 $124,713 ___ $2,500 $197,213

Rowan Helping 
Ministries

$15,000 ___ ___ ___ ___ $15,000

* Davidson County 
First Hope 
Ministries

__ $15,000 __ __ __ $15,000

Family Crisis Council 
of Rowan

__ $32,319 $0 ___ __ $32,319

Homes of Hope __ $50,000 ____ ____ $2,500 $52,500

Davidson Medical 
Ministries

$16,000 ___ ___ $0 $2,500 $18,500

Total $330,532

*Davidson County First Hope Ministries – conditional as a returning applicant - based on acceptance of Technical 
Assistance from NC BoS CoC regarding their meeting attendance.
  



Region 6 - $192,144 Fair Share

Overview: Full Fair Share not applied for by 7/15 deadline, extended 
deadline to 7/21
• Under Fair Share amount by $99,034

• < 60% Emergency Response Cap of $115,286 at $93,110

• No Housing Stability projects. Did not achieve Housing Stability minimum of 
$76,858

• 2 Returning Applicants
• Allied Churches of Alamance County: ES for ALL OF REGION 6
• Central Pines Regional Council: SO for CHATHAM

No Red Flags in Regional Review Form



Region 6 - $192,144 Fair Share

Agency SO ES RRH HP HMIS Total

Allied Churches of Alamance 
Co

___ $80,286 ___ ___ ___ $80,286

Central Pines Regional 
Council

$35,000 ___ ___ ____ ____ $35,000

Total $115,286

Will work with the NC ESG Office to reallocate the remaining $76,858 in Housing Stability.



Region 7 - $366,277 Fair Share

Overview: Full Fair Share applied for by 7/15 deadline, no extension

• Over Fair Share amount by $213,666.66

• < 60% Emergency Response Cap of $219,766 at $217,610.99

• Achieved Housing Stability minimum of $146,511 at $362.333

• 4 Returning Applicants
• Friend to Friend, VSP: ES/VSP for ALL REGION 7, HMIS
• SAFE of Harnett Co. VSP: ES/VSP for HARNETT 
• HAVEN in Lee Co, VSP: ES/VSP for LEE
• Johnston-Lee-Harnett Community Action: RRH for JOHNSTON, LEE, HARNETT

• 1 New Applicant
• Place of Grace: ES for ALL REGION 7

No Red Flags in Regional Review Form



Region 7 - $366,277 Fair Share
Agency SO ES RRH HP HMIS Total

Friend to Friend ___ $71,386 ___ ___ $2,200 $73,586

SAFE of Harnett Co ___ $73,587 ___ ___ ___ $73,587

HAVEN in Lee Co ___ $73,631 ___ ___ ___ $73,631

Johnston, Lee, Harnett 
CA 

___ ___ $145,473 ___ ___ $145,473

Place of Grace $0 $0

Total $366,277



Region 8 - $163,716 Fair Share

Overview: Full Fair Share not applied for by 7/15 deadline, 
extended deadline to 7/21
• Met Fair Share @ $163,716

• < 60% Emergency Response Cap of $90,229 at $38,500

• Achieved Housing Stability Minimum of $65,497 at $125,216

• 1 Returning Applicant
• Southeastern Family Violence Center: ES for ALL REGION 8, RRH for ALL REGION 8, HMIS

• No Red Flags in Regional Review Form 



Region 8 - $163,716 Fair Share

Agency SO ES RRH HP HMIS Total

Southeastern Family 
Violence Center 

___ $38,500 $123,216 ___ $2,000 $163,716

Total $163,716



Region 9 - $222,939 Fair Share

Overview:  Full Fair Share not applied for by 7/15 deadline, 
extended deadline to 7/21
• Under Fair Share by $11,939

• < 60% Emergency Response Cap of $133,763 at $125,000

• Did not meet Housing Stability Minimum of $89,176 at $86,000

• 2 Returning Applicants

• Hand Up Ministries: ES for EDGECOMBE & NASH

• Centre for Homeownership & Economic Development: RRH for ALL REGION 9 COUNTIES

No Red Flags in Regional Review Form



Region 9 - $222,939 Fair Share

Agency SO ES RRH HP HMIS Total

Hand Up Ministries ___ $133,763 ___ ___ ___ $133,763

* Centre for 
Homeownership & 
Economic Development

___ ___ $89,176 ___ ___ $89,176

Total $222,939

*Centre for Homeownership & Economic Development – conditional based on acceptance of Technical 
Assistance from NC BoS CoC regarding project performance (new start-up ESG RRH project this year).



Region 10 - $236,091 Fair Share

Overview: Full Fair Share Applied For, No extension.
• Met Fair Share at $236,091

• < 60% Emergency Response Cap/NO Project Applicants

• Achieved Housing Stability Minimum of $94,437 at $236,091

• 2 Returning Applicants

• Wilson County Interfaith Services, Inc. dba Hope Station: RRH for WILSON, HP for WILSON, HMIS

• Greene Lamp: RRH & HP for ALL REGION 10 except WILSON

No Red Flags in Regional Review Form.



Region 10 - $236,091 Fair Share

Agency SO ES RRH HP HMIS Total

Wilson County 
Interfaith Services, Inc.

___ ___ $79,718 $14,000 $5,000 $98,718

Greene Lamp ___ ___ $71,987 $65,386 ___ $137,373

Total $236,091



Region 11 - $100,560 Fair Share

Overview:  Full Fair Share not applied for by 7/15 deadline, 
extended deadline to 7/21
• Over Fair Share by $165,560

• > 60% Emergency Response Cap of$60,336 at $162,836

• Housing Stability minimum of $40,224 met at $103,284

• 1 Returning Applicant
• River City Community Development: ES all Region 11 Counties + Washington; RRH – all Region 11 Counties + Washington; HP 

(New Project) all Region 11 Counties + Washington; HMIS (New Project) all Region 11 Counties + Washington

• 2 New Applicants
• Albemarle Hopeline, VSP – ES VSP for CAMDEN, CHOWAN, CURRITUCK, GATES, PASQUOTANK, PERQUIMANS or ALL region 11 

if no other DV shelter, RRH VSP for CAMDEN, CHOWAN, CURRITUCK, GATES, PASQUOTANK, PERQUIMANS 
• OBX Room in the Inn: ES for DARE, CURRITUCK

Red flags for all applicants in Regional Review Form: No applicants met attendance benchmarks, but all recommended 
by the region for funding



Region 11 - $100,560 Fair Share

Agency SO ES RRH HP HMIS Total

River City CDC $37,500 $0 $0 $0 $37,500

Albemarle Hopeline $22,836 $40,224 $63,060

OBX Room in the Inn $0 $0

Total $100,560



Region 12 - $161,625 Fair Share

Overview:  Full Fair Share not applied for by 7/15 deadline, extended 
deadline to 7/21
• Over Fair Share by $83,326

• < 60% Emergency Response Cap $96,975 at $90,595

• > Housing Stability minimum of $64,650 at $154,356

• 3 Returning Applicants
• Open Door Community Center: ES all Region 12 counties

• Center for Family Violence Prevention, VSP: ES (Pit, Martin, Washington), HMIS

• Pitt County Planning: RRH for PITT

• 1 New Applicant to the Region, but Returning Applicant to the CoC
• Greene Lamp: RRH for Beaufort, Martin and Washington, HP for Beaufort, Martin, and Washington

Red Flags in Regional Review Form. Greene Lamp did not achieve attendance benchmarks, but recommended 
by the region.



Region 12 - $161,625 Fair Share

Agency SO ES RRH HP HMIS Total

Pitt County Planning 
Dept.

___ ____ $76,030 ___ ___ $76,030

Open Door 
Community Center

___ $20,000 ___ ___ ___ $20,000

Center for Family 
Violence Prevention

___ $35,595 ___ ___ $0 $35,595

Greene Lamp $30,000 $0 $30,000

Total $161,625



Region 13 - $135,706 Fair Share

Overview:  Full Fair Share applied for by 7/15 deadline, no extension
• Over Fair Share amount by $196,395.25

• > 60% Emergency Response Cap of $81,424 at $151,573

• > Housing Stability minimum $54,282 at $180,528 which is also above fair share

• 2 New Applicants with Fiscal Sponsors

• United Way of Onslow County/Williams Outreach & Consulting, Inc.: SO for all Region 13, RRH for all Region

                                                                                                                      13, HP for all Region 13

• Phillipians Place/Gates to Change: SO for All Region 13, RRH for all Region 13, HMIS for all Region 13

• 2 Returning Applicants

• Onslow Community Outreach: ES for all Region 13, RRH for all Region 13

• Carteret County Domestic Violence Program, VSP: ES/DV for Carteret

Red Flag noted in Regional Review Form for Onslow Community Outreach’s RRH program. Attendance benchmarks met.



Region 13 - $135,706 Fair Share

Agency SO ES RRH HP HMIS Total

Carteret Co DV Program ____ $0 _____ _____ ____ $0

*Onslow Community 
Outreach

____ $63,334 $54,282 _____ _____ $117,616

United Way of Onslow 
County/Williams Outreach 
and Consulting, Inc.

$18,090 ___ $0 $0 ____ $18,090

Phillipians Place/Gates to 
Change

$0 $0 $0 $0

Total $135,706

*Onslow Community Outreach – RRH Project – conditional based on meeting with the CoC for technical 
assistance to address concerns shared in Regional Review Form.



The PRC recommends the slate as presented 
to the Steering Committee for approval.

• Questions?

• Motion to approve the recommended slate of ESG applications?



Funding Process Timeline
Date Activity

August 5 & 6 Applicant notifications – Applicant Denials by August 5th; Approvals by August 6th 

August 8 by 12 Noon Appeals due

August 11 at 2:00 PM PRC appeals meeting, if needed

August 12 at 10:30 AM Steering Committee appeals meeting, if needed

August 25 by 5 PM ESG applications, including Regional Application (by NCCEH), due to NC DHHS



Racial Equity 
Subcommittee Update



New Subcommittee! Client Advocacy 
Collaborative

• Formerly: 
• Racial Equity Subcommittee

• Purpose/Mission Statement
• The purpose of the Client Advocacy 

Collaborative is to support initiatives 
that create pathways for personal, 
educational, and economic growth 
within the communities we serve. 
Focusing on self-sufficiency through 
stable housing for all clients and their 
families, we work to engage 
underrepresented individuals and 
families by strengthening outreach, 
building partnerships, and welcoming 
every voice.



Our Focus and Intention Have not Changed

• More Dialogues
• Know Your Rights

• For Staff and Clients

• Housing Rights
• Personal 

• Human 

• Housing Legalities

• Fair Housing

• Partnering w/ the Lived Expertise 
Advisory Council

• We want to hear from YOU!
• What do you need to know?

• Would you like to join?

Complete this 2-question survey!

https://forms.gle/qMExRyu6AdxAbD
5k6 

https://forms.gle/qMExRyu6AdxAbD5k6
https://forms.gle/qMExRyu6AdxAbD5k6


Data Center and Visibility 
Updates



Current Sharing Within Coordinated Entry

Front Door 
Agency

Housing AgencyCoordinated
Entry Lead

Visibility is one way



Current Sharing Within Coordinated Entry

Front Door 
Agency

Coordinated Entry 
Lead

Information from Front 
door agencies is visible to 
the CE Lead but their data 
is not visible to other Front 
door agencies.

SSO Access 
Project

Transitional 
Housing Project

Emergency 
Shelter Project



Next Steps

• Coordinated Entry Council has 
spoken!
• Demographics

• Client Profile

• Case Managers

• Entry/Exit 

• Start/Interim/Exit w/ abilty to edit

• Homeless History​

• Income​

• HART Assessment​

• CE Events (like Permanent Housing 
Referrals)

• Client Notes​

• Case Plans and Goals​

• File Attachments​



Making a Decision 

• Data team is currently attending 
case conferencing meetings in all 
13 counties to share more 
details and specifics.

• If there is a meeting you know 
we should present this to, email 
us at hmis@ncceh.org! 

• Presenting a recommendation 
based on feedback during the 
September 2nd Steering 
Committee meeting

mailto:hmis@ncceh.org


Upcoming meetings & reminders
(Log-in, registration & recording information can be found on agenda)

• Lived Expertise Advisory Council, Friday, August 8, 12 – 1 P.M.

• Coordinated Entry Council, Monday, August 18, 10 – 11:30 A.M.

• Racial Equity Subcommittee, Wednesday, August 20, 11:30 A.M. – 12:30 P.M.



Next Meeting(s)

Tuesday, September 9, at 10:30 AM

Reach out to us: 

    (919) 755-4393

bos@ncceh.org

mailto:bos@ncceh.org
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