
North Carolina Balance of State
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FY 2025 CoC Program Competition Office Hours 
Aug 21, 2025

2:00 PM
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Welcome to Office Hours
Today we will cover 
recent updates to the FY 2025 CoC 
Program Competition.

After these updates, we will also hold 
a Q&A session. To ask questions during 
the session, please use the chat or raise 
your hand on Zoom.

 
The chat box is available to use 
anytime.

2



Introductions

In the chat, please share the following: 

• Name

• Organization/Region 

• Role within the CoC

• Check-in question:  What’s one thing that has brought you joy 

this week?

3



• Weekly Update on CoC 
Competition

• Debrief and Q&A 
Session

Office Hours Agenda
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FY 2025 CoC Program Competition 
Weekly Update
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• In 2024, HUD released its first-ever 2-year Notice of Funding Opportunity 
(NOFO) for the Continuum of Care (CoC) Program.

• The FY 2024 CoC Competition followed protocols and processes familiar to 
communities nationwide.

• The upcoming FY 2025 CoC Competition would have represented the second 
phase of this 2-year NOFO cycle.

• On July 3, 2025, HUD emailed updated guidance to CoCs that reflects new 
federal administration priorities.

• A corresponding Congressional funding bill was passed on July 4, 2025, 
formally solidifying HUD’s new strategic direction into law.

• Congress is in recess until Sept. 2, 2025. 
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Recent Updates
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Q&A
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We’d love to hear from you. What 
questions are coming up?



Wrap Up & Reminders 

• Work with NCCEH to help elevate your concerns and advocate 
with you.

• Maintain close communication with the HUD Field Office.
• Continue to notice and understand the shifting nature of the 

federal funding landscape, together.
• Know that HUD is paying attention to organizations that are not 

aligned with the new administration's priorities
• Review renewal grant agreements to identify language 

that may be unaligned with the new application process this 
year.
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Wrap Up & Reminders 

• Know that HUD is paying attention to organizations that 
are not aligned with the new administration's priorities.

• Review renewal grant agreements to identify language 
that may be unaligned with the new application process 
this year.

• Be ready for unexpected changes at any time, this year's 
process may or may not look like what was expected.
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• Thurs. Aug 28th at 2:00pm 
• Thurs. Sept. 4th at 2:00pm 
• Thurs. Sept. 11th at 2:00pm 
• Thurs. Sept. 18th at 2:00pm 
• Thurs. Sept. 25th at 2:00pm

Please reach out with any questions to:
bos@ncceh.org
919.755.4393
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Dates of Upcoming Weekly Office Hours

mailto:bos@ncceh.org
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