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North Carolina Balance of State
Continuum of Care

Steering Committee Meeting
October 1, 2024



Welcome

Reminders:
Your line is muted.
We will unmute the line during Q&A 
pauses.

The chat box is available to use 
anytime.



RollCall
• We will conduct Roll Call for 

Regional Leads and at-
large members to confirm 
quorum for voting.

• All participants should 
enter their full names, 
so wecan document
their participation in the 
minutes.

1

2

How to change your 
screen name:



Agenda



Agenda
• Consent Agenda
• Funding competition updates
• Fair Housing Policy & Written Standards update
• Day 1 Families Fund RFP update
• Anti-Discrimination Policy updates approval
• 2024 Racial Equity Analysis
• Regional roles & responsibilities
• Upcoming meetings & reminders



Review & approve consent agenda
Consent agenda: 
https://www.ncceh.org/bos/steeringcommittee/
• The consent agenda was sent to the Steering Committee prior to the 

meeting as a part of the Board Packet.
• The consent agenda will be voted on as a whole at the beginning

of each meeting.
• Steering Committee members may request to remove an item from 

the consent agenda for additional discussion.

Changes or discussion?

https://www.ncceh.org/bos/steeringcommittee/


FY2024 CoC Program & 
CoC Builds Competition Updates



FY2024 CoC Program Competition Update

Due Date

Post FY2024 CoC Application (tentative) by October 24th

Submit FY2024 CoC Application (tentative) by October 28th

Final Project Applications due to HUD by October 30th by 8 PM



CoC Builds Competition

HUD released a new funding opportunity for construction, acquisition, or 
rehabilitation in a Notice of Funding Opportunity (NOFO) called CoC Builds on July 
19th.

Five agencies submitted Intent to Apply Forms for eligible projects by the September 
27th deadline.

Applications are due to NCCEH via a Smartsheet Form by October 10th by 5 PM.
 https://app.smartsheet.com/b/form/2b087649f5f4446d9f29b9bac2043543

Agencies will be responsible for all aspects of the application except final submission. 
NCCEH, as the Collaborative Applicant, will submit the final application through 
grants.gov by the November 21st deadline.

https://app.smartsheet.com/b/form/2b087649f5f4446d9f29b9bac2043543


CoC Builds Competition Timeline

Competition Activity Deadline

Application Deadline October 10th at 5 PM

PRC Scoring October 14-18

PRC Selection Meeting October 30th at 1 PM

Steering Committee Approval November 5th at 10:30 AM 

Applicant Notifications By COB on November 5th 

Appeals Deadline November 7th at 12 PM

PRC Appeals Meeting (tentative) November 8th at 9:30 AM

Steering Committee Appeals Meeting (tentative) November 12th at 10:30 AM

Final Application Due to NCCEH November 15th at 5 PM

Submit Application in grants.gov November 19th 



•CY2025 ESG Competitive Process
•Follow Up



CY2025 ESG Program Competitive Process

Region 2
• One RRH application for PRC to consider 10/7 
• Steering Committee review of PRC recommendation on 10/8 – via email

Region 9 
• PRC to consider any Housing Stability Project Apps submitted by 10/1 at 12 PM on 10/7 
• Steering Committee review of PRC recommendation on 10/8 – via email

Region 7
• Review by PRC on 10/7 with Steering Committee review of PRC recommendation on 10/8 – via 

email

Appeals meeting October 15th at 10:30 AM, if needed.



Fair Housing Policy & 
Affirmatively Furthering Fair 

Housing



In the FY24 CoC Program NOFO, HUD requires CoCs to 
Affirmatively Further Fair Housing (AFFH).
HUD requires all CoCs to affirmatively further Fair Housing in compliance with the 
U.S. Fair Housing Act & its implementing regulations. 

• Promote fair housing choice
• Eliminate disparities in housing
• Foster inclusive communities

Under the FY24 CoC Program NOFO, HUD has highlighted new AFFH responsibilities 
for CoCs (specifically CE systems) that we must address for the first time in the CoC 
Application. 



To address HUD’s highlighted mandates, the CoC will need 
to develop policies & update procedures.
To meet the requirements under the CoC NOFO, the CoC needs to approve a new Fair 
Housing Policy & update its written standards.

The proposed Fair Housing Policy will: 
• Provide an overview of the U.S. Fair Housing Act which prohibits discrimination against 

people in seven protected groups (race, color, national origin, religion, sex (including 
actual or perceived gender identity and sexual orientation), familial status, and 
disability.

• Define & outline affirmative marketing & outreach
• Record-keeping requirements
• Outline parameters for reasonable accommodation and reasonable modification 

requests
• Include steps housing providers, including CE staff, must take when participants face a 

potential Fair Housing violation
• Contain contact information for participating jurisdictions, legal services, & CoC staff 

to whom CoC stakeholders should refer or report
• Include sample notices, logs, and forms



Programmatic & CE staff will have new 
responsibilities under the CoC’s Fair Housing Policy.
Proposed written standards updates contain a new Fair Housing Policy section that 
outlines the system’s responsibilities that include: 

• Understand & implement the CoC’s Fair Housing Policy
• Post the Fair Housing Public Notice
• Develop affirmatively marketing & outreach strategies to ensure that 

households are provided a range of housing choices in various geographic 
areas regardless of their protected groups

• Record strategies and actions taken to affirmatively market CE/housing 
programs using a sample log included in the Fair Housing Policy

• Assist households with reasonable accommodation & modification requests
• Refer households who face a Fair Housing violation to legal services
• Assist households who face a Fair Housing violation file a complaint with HUD
• Inform the state or local participating jurisdiction & the CoC that a housing 

complaint has been filed



What does this mean for ES, TH, RRH, PSH, & CE 
staff practically?  
Have working knowledge of the CoC’s Fair Housing Policy

For every household with which you interact: 
• Post the Fair Housing Notice in the places where you assess participants 

&/or provide a copy to people with whom you meet virtually or by 
phone

• Answer any questions participants have & let them know what you are 
able to do if they have issues when seeking or moving into permanent 
housing



What does this mean for you as CE Leads 
practically? 
For households you may be navigating through the system or actively helping 
to locate & secure housing:

• Observe when working with property providers if Fair Housing violations 
occur that affect the ability of households to secure or maintain housing

• Provide as many options for housing as possible to meet the needs & 
desires of households without regard to location

• Record the outreach & engagement strategies you use to find housing 
on the sample log provided in the policy

• Assist households with reasonable accommodation &/or modification 
requests

• Assist households to make Fair Housing complaints, refer them to legal 
services when desired, & submit information to the CoC when 
complaints have been filed



Questions, Feedback, & Motion
Questions?

Feedback?

Motion to approve new Fair Housing Policy & written standards 
updates?



Next steps

Staff will finalize the Fair Housing Policy & written standards updates 
per agreed upon feedback & post them on the BoS Overview Page of 
the website.
• Notify CoC stakeholders regarding these changes

CoC staff will hold a Fair Housing Policy training on Tuesday, October 
15th at 10 AM.  More info will follow . . . 



Day 1 Families Fund 
Regional RFP



Regional RFP 
Overview
• Every NC BoS Regional Committee 

was eligible to apply
• 2 – 4 NC BoS CoC regions will be 

awarded
• Total of $445,996.67 to subgrant
• 18-month grant cycle: January 2025 – 

June 2026 



Applications Received 

6 applications received
• Regions 2, 3, 4, 7, 9, & 13

Total Request = $1,000,000
Each application was scored by 2 people.



Funding Decisions

Request for additional information sent 9/23 & due 9/27
Award Announcement will be made the week of 9/30.



Adjusted Timeline

RFP Due

August 30

Application 
Reviews

September 3 - 15

Committee 
Decision Meeting

Week of September 16

Supplemental 
Information 

Request

Week of September 23

Funding Decisions 
Announced

Week of September 30



Edits to NC BoS CoC 
Anti-Discrimination Policy



The NC BoS CoC Anti-Discrimination Policy guides 
program implementation and is updated yearly
Built to mirror HUD’s Equal Access Rule, the Anti-Discrimination policy 
prohibits overt acts of discrimination that prevent people from accessing 
services. 

Required for all agencies in the CoC. Mandatory training annually. 
The policy has strong protections for:

• LGB & Transgender people seeking services 
• Families (Family Separation policy)
• People of all faiths (Faith-based services policy) 
• People with grievances against their provider 

Discrimination on the basis of race & ethnicity is prohibited, but protections 
don’t go beyond overt acts of discrimination (which are hard to prove 
anyway). 



New process for reviewing the policy

NCCEH staff distributed a survey to the CoC seeking review & 
feedback. 

Survey was live from 09/03/24 – 09/13/24. 

Two responses were received. 

No major or structural changes were proposed. 



Minor changes to wording have been made to the 
existing document.

Edits were made to wording for transparency, accuracy, 
& consistency. 

Minor language changes include correcting typos and 
word changes for consistency between paragraphs (e.g.). 

• Draft policy with proposed edits is available on the NCCEH website at 
https://www.ncceh.org/bos/steeringcommittee/.



The Steering Committee needs to consider 
approval of the proposed edits to the Anti-
Discrimination Policy for 2024.
Questions? 

Motion? 



Next Steps 

Anti-Discrimination Policy Webinar is Monday! 

Monday
October 7, 2024
2:00 – 3:30 PM 

Registration is required & participation is mandatory for all agencies 
receiving ESG or CoC Program funding: 

Registration at: https://us06web.zoom.us/webinar/register/WN_G2-MaTyISh-Tmf_iFPU_eg

https://us06web.zoom.us/webinar/register/WN_G2-MaTyISh-Tmf_iFPU_eg


2024 Racial Equity Analysis



Point in Time and Census Results
Who does the CoC serve in comparison to people in NC?



Point in Time and Census Results

The HUD CoC Assessment Tool provides information about racial distributions 
of people living in poverty and of people experiencing homelessness by race 
and ethnicity, county, and region. 

HUD Definitions Used in the Tool:
Race and Ethnic Categories: White, Black, Native American/Alaskan, 
Asian/Pacific Islander, and Other/Multi-Racial, Hispanic/Latino



Point in Time: Race



Point in Time: Race

Year
Asian/Pacific 
Islander Black Indigenous

Other/Multi-
Racial White

2019 1% 37% 2% 4% 57%
2020 1% 38% 2% 4% 56%

2021 (Sheltered 
Only) 1% 43% 2% 4% 51%
2022 2% 40% 1% 3% 54%
2023 1% 36% 2% 4% 56%
2024 0% 40% 2% 3% 55%



Point in Time: Ethnicity



Point in Time: Race

Year Hispanic
Non-
Hispanic

2019 4% 96%

2020 5% 95%

2021 
(Sheltered 

Only) 6% 94%

2022 6% 94%

2023 6% 94%

2024 5% 95%



Point in Time Race and Ethnicity



Point in Time Race and Ethnicity

Asian or 
Asian 

American 
(only)

Black, African 
American, or 
African (only)

American Indian, 
Alaska Native, or 
Indigenous (only)

Native Hawaiian 
or Pacific 

Islander (only)

Multi-
Racial (all 

other)

White (only)+ 
Middle Eastern or 

North African 
(only)

Hispanic/ 
Latina/e/o 
(combined)

Emergency 0% 41% 1% 0% 2% 49% 6%
Transitional 2% 50% 2% 0% 3% 38% 6%
Unsheltered 0% 34% 1% 0% 3% 56% 5%

PIT 0% 38% 1% 0% 3% 52% 5%
Census ACS 

2022 2% 18% 2% 0% 4% 66% 10%



Annual HMIS Results
Who accesses temporary and permanent housing?



HUD Stella P Results

Focuses on how households flow through the system highlighting 
exits, returns, and length of time homeless
• Longitudinal System Analysis data 10/01/2022 – 09/30/2023 (HMIS)
• The NC BoS CoC had 63% ES, 46% TH, 93% RRH, and 85% PSH bed coverage 

in HMIS. NC BoS CoC data submitted in 2023

HUD Definitions Used in the Tool:
• Race Categories: White, Black or African American, Multiple Races, American 

Indian or Alaska Native or Indigenous, Asian, Native Hawaiian or Pacific Islander
• Ethnicity Categories: Hispanic/Latin(a)(o)(x) and Non-Hispanic/Non- Latin(a)(o)(x)



HUD Stella P Results



HUD Stella P Results



HUD Stella P Results



HUD Stella P Results



HUD Stella P Results



Next Steps



Strategies and activities

Collaborative and Inclusive Dialogue and Action: The CoC will engage in 
intentional, potentially difficult conversations and dialogue, identifying areas of 
action and engaging people with lived experience and historically marginalized 
populations to lead and be part of governance, subcommittees, and workgroups.
• Improve representation on Steering Committee, subcommittees, and workgroups
• Support the Racial Equity Subcommittee and the Lived Expertise Advisory Council (LEAC)

o Continue to review policy changes and procedure changes
o Leverage anti-discrimination policy and written standards to facilitate these discussions.
o Coordinate joint-action between these two subcommittees

• Host dialogue calls on racial equity that engage CoC
• Foster partnerships for investment in projects serving and led by people of color.



Strategies and activities

Data Collection and Assessment: Data will be used by the Steering Committee, Racial Equity Subcommittee, 
Coordinated Entry Council, and Funding and Performance Subcommittee to build strategies to improve 
racial equity.
• Continue to encourage and support better data quality
• Include age, ethnicity, and gender in the analysis 
• Conduct qualitative research to enhance the current assessment to understand the experience of people accessing 

the system
Develop additional questions with support from the Equity Initiative’s Core Team have already brainstormed 
avenues:
o Chronic Homeless rates by race and ethnicity
o Regional racial and ethnic disparities
o Prevention/Diversion project enrollment by race and ethnicity

• Develop a more equitable Assessment and Prioritization Tool for Coordinated Entry led by the Core Team from HUD’s 
2022 Equity Initiative

• Report on system performance measures for the Coordinated Entry System, by race and ethnicity
• Study the demographics of agency staff providing services and compare to the people being served
• Review the Racial Equity Scorecard for effectiveness in funding competitions



Strategies and activities

Training and Support: The CoC will engage professional staff to provide 
training and support to set a baseline understanding of racial disparities and 
equity for stakeholders. The CoC will incorporate learning opportunities for 
people with lived experience, agency staff, partners and collaborators, and 
CoC leadership throughout the year.

Deepen the racial equity questions and checks in funding process scorecards and 
program monitoring and oversight. 

Share resources on racial equity with CoC stakeholders and offer time to stakeholders 
for dialogue and questions, especially around analyzing their agency’s data. 

Direct providers to expert training sources for support developing more racially 
equitable practices within agencies and community systems like Coordinated Entry.



Racial Equity Analysis

Questions? Feedback?

Motion?



Regional Roles & Responsibilities



Regional Committee Leadership

Elected on an annual basis. 

All roles except Unsheltered Access Coordinator (UAC) elected in                    
December to serve the next calendar year. 

UAC elected in April to serve May through April.

Regional Committee Leadership Role Responsibilities document 

can be found on https://www.ncceh.org/bos/regionalcommittee/

https://www.ncceh.org/media/files/pages-page/57b90180/leadership-role-responsibilities-final-2023.pdf
https://www.ncceh.org/bos/regionalcommittee/


Regional Lead

• Serves as primary contact for NC Balance of State 
Continuum of Care (NC BoS CoC) staff for their 
Regional Committee 

• Communicates information from the NC BoS CoC to 
the Regional Committee 

• Attends monthly NC BoS CoC Steering Committee 
meetings & votes on behalf of the Regional 
Committee 

• Participates in Steering Committee subcommittees & 
workgroups, as needed 

• Facilitates the formation of the Regional Committee 
meeting agenda with the regional leadership team 

• Facilitates discussion & approval of written annual 
outcomes & goals for the Regional Committee 

• Facilitates planning activities as required by the NC 
BoS CoC 



Regional Lead 
Alternate

• Serves as backup contact for NC BoS CoC staff for the 
Regional Committee 

• Serves as backup to the Regional Lead during an 
absence, taking on the Regional Lead’s role until their 
return 

• Attends & votes at the monthly NC BoS CoC Steering 
Committee upon the absence or conflict of interest of 
the Regional Lead (ex. CoC/ESG project applicant)

• Participates in Steering Committee subcommittees & 
workgroups, as needed 

• Works with the region’s CoC staff member to develop & 
implement the Regional Committee’s plan to recruit 
agencies to use HMIS



Webmaster

• Serves as primary contact for NC BoS CoC staff 
regarding Regional Committee agendas & minutes 

• Submits all Regional Committee meeting agendas, 
minutes, & supporting materials to NCCEH within 30 
days of the meeting date 

• Takes minutes at Regional Committee meetings 
[proposed task for Webmaster, but can be done by 
another committee member] 

• Maintains & updates contact information for members 
of the Regional Committee & distributes materials via 
email as necessary (meeting reminders, agendas, 
minutes, NC BoS CoC notifications) [proposed task for 
Webmaster, but can be done by another committee 
member]



Coordinated 
Entry Lead

• Serves as primary CE system contact for NC BoS CoC 
staff for the Regional Committee 

• Serves as a member of the Coordinated Entry Council 
(CEC) & attend monthly meetings 

• Communicates information from CEC & other sources 
(training, HUD resources) to Regional Committee 

• Facilitates regular case conferencing meetings where 
the community selects households experiencing 
homelessness for permanent housing resources 

• Maintains the Regional Committee’s by-name list in 
HMIS & provides information to regional partners 
during case conferencing 

• Maintains regular contact with participating agencies 
to troubleshoot ongoing challenges 

• Facilitates outreach & engagement efforts to agencies 
not participating in the Regional Committee’s CE 
system 

• Attends or participates in trainings/webinars as 
necessary

• Contracts with NCCEH for some funding to implement 
this role



Project Review 
Committee 

Representative

• Participates in evaluation & scoring of Emergency 
Solutions Grant applications & recommends final slate 
of applicants to the Steering Committee for approval 

*Representatives cannot be staff from agencies with ESG Program funding or 
applying for ESG Program funding to participate. 

• Participates in evaluation & scoring of CoC Program 
applications & recommend final ranked list of 
applicants to the CoC Steering Committee for approval 

* Representatives cannot be staff from agency with CoC Program funding or 
applying for CoC Program funding to participate. 

• Evaluates agency capacity & expertise to operate CoC 
projects during CoC Program grant transfers & 
recommends options to the CoC Steering Committee 
for approval



Scorecard 
Committee 

Representative

This is an appointed role, NOT AN ELECTED ROLE

Participates in the review of New & Renewal Scorecards for 
the CoC Program to recommend to the CoC Steering 
Committee for approval 

* Representatives from currently funded CoC Program agencies & 
those planning to apply for CoC Program funding are invited to 
participate.



Unsheltered 
Access 

Coordinator

• May through April term

• Serves as primary contact for Regional Committee 
around unsheltered access coordination

• Coordinates with regional CE Leads to ensure 
people experiencing unsheltered homelessness 
access the local CE system

• Ensures data collection happens on all people
  experiencing unsheltered homelessness

• Engages providers/organizations/stakeholders to 
understand the local plan to engage people 
experiencing unsheltered homelessness & how to 
connect them to the CE system

• Provides additional training to 
providers/organizations/stakeholders as needed



2025 Regional Leadership

Make plans now to begin engaging folks regarding these roles & interest in filling them

Hold elections in the last quarter for people to begin January 1, 2025 

Submit information regarding those elected & appointed to roles via a Smartsheet Form (to 
be sent out closer to election time)



Upcoming meetings & reminders
(Log-in and recording information can be found on agenda)

• NC BoS CoC Anti-Discrimination Policy Webinar, Monday, October 7, 2 – 3:30 P.M. 

• Lived Expertise Advisory Council, Friday, October 11, 12 – 1 P.M. 

• Coordinated Entry Council, Monday, October 21, 10 – 11:30 A.M

• Racial Equity Subcommittee, Wednesday, October 16, 11:30 A.M. – 12:30 P.M. 

• Local Leadership Response Call, Wednesday, October 16, 1 – 2 P.M. 

• Funding & Performance Subcommittee, Thursday, October 17, 2 – 3 P.M. 



Next Meeting(s)

Tuesday, November 5 at 10:30 AM 

Reach out to us: 

    (919) 755-4393

bos@ncceh.org

mailto:bos@ncceh.org
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