 Southern Mountains Homeless Coalition (Region 2 BoS)

December 6, 2018 - Blue Ridge Community Health Services (BRCHS), Hendersonville

Transylvania County by phone link - 9:30 AM

Facilitation in Hendersonville by Trina Hill.
Balance of State concern: Audrey from the Department of Public Health spoke of an ongoing Hepatitis A outbreak. Especially vulnerable populations include the homeless, particularly chronic homeless, IV drug users/abusers, gay men. There were some 2500 person-to-person infections in NC recorded between Jan. 2017 and April 2018. A vaccine against Hepatitis types A and B is available. Best practice is to vaccinate all children over one year of age. The main target is to vaccinate those 19 and over; this is done via two shots over a six month period (cost, $66). Subsidies exist ($108 for A+B vaccines: A ‘twinrix’ (phonetic) vaccine is covered by most insurers except CIGNA.), coverage applies to those treated for STDs with two or more sex partners. Pocket guides covering the issue are available. Preventive measures include hand washing with soap and water. Eating out can be a risk.

Minutes for November 1 considered for acceptance as distributed by email. No objections were voiced, so the distributed draft was adopted as final by common consent.

Balance of State (BoS) Steering Committee, call of Nov. 6: A major concern was counties (among the 79 covered by BoS) most dealing with households displaced by hurricane impacts. Some areas implemented emergency rapid rehousing, a “Back @ Home” program.  


Some glitches have occurred that delay the Homeless Management Information System transition. At present our agencies affected are Thrive and The Haven.

BoS Steering Committee, in-person gathering in Winston-Salem: Topics discussed included the effort to  End Chronic Homelessness (defined as persons not housed on four occasions/intervals in the past year, or with homeless intervals amounting to 12 months over the past 3 years); the need to increase street outreach as a ‘front-end’ strategy; encouraging repeated contacts at dusk/dark times through glow-stick ‘necklaces’ as signals of a recurring visitor (Kristen likes these); and the suggestion to set up ‘move-on’ programs to assist residents of Permanent Supportive Housing to find other arrangements, such as Section 8 or other assisted housing. 


Comments: Kristen Martin (Thrive) said the priority goal is to transition PSH participants by changing the funding of a supported dwelling unit, not in requiring participants to move. They have had one such success in Stephanie’s case load. Emily Lowery (The Haven) said they have no move on program at present. Others noted the Hendersonville Housing Authority has closed their waiting list. Western Carolina Community Action has section 8 vouchers available but due to low housing stock, recipients have a hard time using the vouchers. 

Coordinated Entry/use of VISPDAT: This tool is designed to identify cases with the most need through a high score. Interactions with homeless people over time mean in effect there are ‘progressive assessments’ that are refined as trust is developed. 


Securing units: This is aided by promotions to landlords, in some cases as sign-on bonuses. 


Case management: NCCEH is working on training opportunities for housing case managers, especially for PSH programs. 

A BoS Steering Committee call is to take place this week. The January SMHC meeting will consider its work.

Southern Mountain Coalition leadership elections: A slate for 2019 has been developed as a proposal as follows:

Trina Hill to continue as Regional Lead, but needing to develop a co-lead person as she plans to step down at a         later date.


Emily Lowery as Regional Alternate (will be a true co-leadership) .


Kristen Martin to lead Coordinated Entry for the region.


Suzanne Porter to be the ESG Funding Lead for the region.


Trina Hill to continue as webmaster.


Emily Lowery to continue as Point In Time Count lead.

Chris Berg would continue as secretary.


Alyce Knaflich to serve as the CoC Project Review Lead. 


This slate is presented with the intention that persons serving will become mentors/coaches, to bring new people to support the regional effort.


Brenda Ploss moved that this slate be approved as our 2019 regional officers.  Don Killian seconded. A vote was called. The slate was approved by voice vote.

Coordinated Entry (CE): Kristen said she will not report wait list numbers this month, as she is in a process of transferring the information from Excel sheets to HMIS. The Haven has also not completed this transfer. A new CE option is TCLI, Transition to Community Living, designed to assist those exiting assisted living facilities, is now being extended to homeless support. To get this going there are some ‘double working’ issues to resolve. 


Three persons in Transylvania County are being trained to do VISPDATs.


In Henderson the (lack of) Affordable Housing workgroup that meets at the Health Department is initiating two programs: -To set up a poverty simulation, with invitations to elected officials to take roles as poor clients; -To convene an Affordable Housing Summit in May featuring a gallery of needy families, including low-income in-commuters, discussion of Fair Market Rents that impact available subsidies, create and present numbers of units needed (based on Transylvania and Henderson data). The group meets on fourth Mondays, at 3 PM at the Health Dept classroom – next meeting January 28, 3-4:30.

2019 Point-In-Time  (PIT) Count: Emily reported the following: Based on a NCCEH webinar a plan has been formed and actors identified. A report on our regional prep is due tomorrow. All are asked to email their updates to Emily Lowery. There is a need to work on insuring good data – including all involved with PIT planning. 


Polk County is in questionable status. Kathleen Carr will be confirmed as the point person for Polk.

The next BoS PIT meeting is December 14. They will need our plan details.

Housing Support: The NC Housing Finance Agency offers support for housing development programs. There is an application on their website (Example: https://www.nchfa.com/rental-housing-partners/rental-developers ). The next cycle is available to those who submit a preapplication by January 11.

Announcements:  Shelters anticipate heavy use during the snow storm forecast to hit in a couple of days. 


Sioux Free (Pisgah Legal) said Affordable Care Act open enrollment ends next week. It’s reported premium increases are likely, from $3 to $49 a month. Pisgah helps with enrollment, as does the Council on Aging.


Kristen reports Amber Albright is relocating to work in Buncombe County, but Thrive will keep her current cell number. Mindy Reid (VAYA Health) is relocating to Ashe County. VAYA has two people assigned to their multicounty housing team, with Misty Bradley covering this area for now.

The general meeting was adjourned, with those in Hendersonville on site to reconvene for PIT planning in the County after a break, with Carrington Cosby (Thrive) as convener.

The next scheduled Southern Mountains Homeless Coalition meeting is January 3rd, 9:30 AM at Blue Ridge Community Health meeting room in Hendersonville.
With respect, Chris Berg, secretary

