[image: image1.jpg]




NC Balance of State Continuum of Care

Neuse Regional Meeting

ED Emory Auditorium * 165 Agriculture Dr., Kansasville, NC 28349

April 11, 2018
ATTENDEES:

LaTasha McNair, Eastpointe

Deneice Cole, Spiritual Destiny
LaRhonda Dail

Jerlene Merritt, Duplin Christian Outreach Min.

Tamey Knight, VOA

Jonathan Rogers, VA

Victor Kosinski, NC Works

Judith Melly, Hope Station

Linda Walling, Hope Station

Gloria, McDuffie, Community
Danny King, ADIA, Inc.

Monique Speaks

Gabriel Rosenboro, ADLA, Inc.

Ashley Horne, 4 Day Movement

Trudy Murray, ECHSA¸Inc.

Thomas Rice, MLFL, Inc.

Michelle Gooding, Eastpointe

Edna Ennis, Vidant Duplin

Rosemarie Oates, Duplin Co. Public Transportation

Melian Brown, Services of the Aged

Janice Sauls, Salvation Army

Christina Miller, Vidant Duplin

Leigh Ann Hardee, UCare

Shana Baum, Hope Station

Tereka McCollum SAFE in Lenoir 

Kim Stevens, CRs

Anna Jernigan, Neuse Enterprises
Don “DJ” Coles, 4 Day Movement

Zachary Branch, NC Works

Jeremy Ingram, Friends of the Homeless
Laura Haygood, Family Endeavors (Phone)

Sue Proctor, SAFE in Lenoir, (Phone)
1.  Lunch Time:  Lunch was provided by Vidant Duplin Hospital

2. Introductions:  Introductions were made.  There were 2 attendees by phone.
3. Welcome:  LaTasha welcomed everyone to the meeting and thanked everyone for attending.

4. Review and Approval of Minutes from January 10, 2018:  Minutes were reviewed.  A motion for approval as presented was made by Victor Kosinski, and second by Kim Stevens.  The motion carried.
5. Review of Balance of State Steering Committee Meeting (April 4, 2018):  Committee members reviewed a printed short summary.
6. Regional Committee Goals:  The group was asked if the committee would like to set in goals for current year.  The discussion was around ways that agencies can continue to provide housing to homeless families and individuals. 
7. Coordinated Assessments Update:

a. Update:  LaTasha reported the region is in need of a CA lead due to the resignation Tim Rodgers.  She stated that agencies could be in jeopardy of losing funding if the region continues to not have an operating CA system.
b. SSO-CE Grant: LaTasha explained the SSO-CE grant stating the NC BoS will fund 5-8 agencies throughout the 13 regions. Funding amounts will range from $15,000-$40,000.  SSO-Ce funding will help to support the work or carrying our CE activities.  If an agency is awarded, they would have to serve as the CE Lead for the Region.  LaTasha explained that she has spoken with Linda Walling who would be willing to serve in the capacity to prevent the region from losing funding.  LaTasha explained that the committee would have to elect Linda as the CE Lead. Linda was asked to share a background about her agency and program.
Linda shared information about her agency. She explained that she recognizes the needs for ESG programs within Eastern NC and the Neuse Region.  She also explained that Hope Station is a HMIS user and they operate under the BoS written standards and have studied the written with coordinated assessment tool. 
c. Election of New CA Lead:  A motion to allow Linda Walling/Hope Station to apply for the SSO/CE Grant and serve and Coordinated Assessment for the region, provided the grant was awarded was made by Michelle Gooding and second by Victor Kosinski.  The motion carried.  Linda agreed to serve in the role and will apply for the funding.

Linda shared the anticipated plan of how CE would move forward. Linda provided a flow chart to the group for review.  The CE team will meet weekly to discuss the waitlist.  LaTasha will provide a call in #. The meeting will take place the same time each week.  Linda will be able to make edits to the flow chart as necessary if agencies needs to be added or removed.   Agencies will be invited to make edits and add their names.

Wilson Co will move forward with using United Way 211 as their front door.  United Way will refer out; 211 will do P&D screens for Wilson Co.

Linda suggested that we develop a region wide directory, so committee members will know what program and services each agency offers.  Victor Kosinski suggested a real time listing of what is available relating bed inventory and that it be updated on an ongoing basis, daily if necessary.  Comments were that would be a great idea, but there is lack of volunteers to maintain it. 

d. 2018 1st Quarter Outcome Report (Due April 15th):  Agencies was asked to submit the CA activity, so it could be included in the quarterly outcome report. 
8. ESG Program Update:
UCare:  Leigh Ann reported that the agency has served 36 individuals/23 households.  The agency has spent $9,526.89.  There is $29,664 remaining.  $3,077 has been submitted for reimbursement. They are currently accepting referrals.  The program serves only Sampson Co. Their recent success, the agency assisted a family of 5 that were victims of a fire.
Salvation Army:  Janice reported that her report is incomplete as she has had a recent emergency and was unable to complete it.  The RRH program has served 107 individuals/16 households hey have spent $22,462.25.  They are currently accepting referrals.  A recent success story, they agency been hearing individuals talk about how the program has assisted them.

Hope Station:  Linda provided a written report to the committee for reviewing highlighting their services, # of people served, spending, challenges and success.
Friends of the Homeless: Jeremy reported that from January-February spending was $5,945.82, 16% of the current budget.  They have 11 clients in HMIS.

SAFE in Lenoir:  They agency has serves 13 individuals/6 households.  They have spent $4,015, there is $22,984 remaining.  They have not received any reimbursement. They are currently accepting referrals and are able to serve Lenoir, Duplin, and Greene Counties.  Challenges they have faced includes rent in Duplin Co. Success includes they recently helped an expecting mother to get housing and the household is doing well know.  
9. CoC Update:  LaTasha reported the region needs to identify a score card committee and a project review committee representative.  Tereka McCollum agreed to serve on the scorecard committee, Deniece Cole agreed to serve n project review committee.
a. Agency Reports:  LaTasha reported that that Eastpointe’s PSH program does have slots available. She reported that the new project of Wilson-Greene (serving chronically homeless individuals) has not started yet as the agency have not been able to identify CH households and gather necessary documentation.
10. Funding Committee Update:  A funding committee will the formed to oversee the ESG application process. Mary Mallory serves as the Funding Committee Lead.
11. Veteran Plan Update: Zachary reported that he is scheduled to attend a meeting in Raleigh about working with veterans. He will pass the information long to Family Endeavors. 
12. 2018 Point in Time Count Update:  LaTasha reported that all data has been submitted to the NCCEH office.  Once all data is collated, it will be posted for review. 
13. Agency Updates:
Duplin Christian Outreach Min. Jerlene reported the agency will have free credit repair, the 1st Monday of every month. The agency also has budgeting and money management the last Monday of each month.  The agency has 2 people who are now homeless in hotel.  The agency serves Duplin and surrounding counties in crisis.
4 Day Movement: DJ reported that the agency have been working with homeless single parents, and they have a head time finding housing.  He addressed the need for housing in the county.
UCare:  Leigh Ann reported about the challenging that the agency faces due to no homeless shelters in Sampson County. They have to refer to another shelter.

MLFL: Thomas reported MLFL will have a car wash and plate sale fundraiser.  Additionally, they will be connecting individuals will employment in the next few weeks.
ADLA, Inc.:  Danny reported that the agency will have a child nutrition summer feeding program. They expect to serve 90,000 meals in 10 weeks at 16 sites in Wayne Co. They will have food trucks in low income neighborhoods during the week.  They would like to also expand to Lenoir, Sampson, and Duplin Co. The agency will also host a community day with free food.
Hope Station:  Sana reported they are in the process of building a family shelter. They have an upcoming fundraiser, a Fun Run in April.

SAFE:  Tereka reported that the agency should be in their new office within the next two weeks. 

ECHSA¸Inc.:  Trudy reported that 15 Vash Vouchers have been awarded for Onslow and Duplin County.  NC Serves program serves 20 counties.

NC Works: Victor reported he has been looking to find more veterans in the community. He has been more visible to identify veterans.  Housing and employment continues to be a barrier. 
        Eastpointe:  LaTasha reported that the agency does have PSH beds available.
Upcoming Events
a. County Meetings:  Dates for County meetings were shared. 
14. Adjournment:  A motion to adjourn was made by Victor Kosinski, DJ Coles second. The motion carried. The meeting adjourned at 1:36pm
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