 Southern Mountains Homeless Coalition (Region 2 BoS)

November 1, 2018 - Blue Ridge Community Health Services (BRCHS), Hendersonville

Transylvania County by phone link - 9:30 AM

Facilitation in Hendersonville by Emily Lowery.
Minutes for October 4 considered for acceptance as distributed by email. No objections were voiced, so the distributed draft was adopted as final by common consent.

October Balance of State (BoS) Steering Committee call (Oct. 9):  Emily confirms that our Emergency Solutions Grant materials have gone to NCCEH to be compiled into the Balance of State grant application. That application will go to the State government on Oct. 26th., with a funding decision announced on November 26, and any appeals would be due by December 6. The scheduled date for funds to be available to request for approved projects is January 4, 2019. 


The HMIS system is being modified to include items related to natural disaster events. Some previously expected upgrades to the system are being delayed to untangle global visibility/security issues. 


The Point In Time process is being analyzed – Emily Lowery is our PIT lead.


A Balance of State meeting for Veterans support has been cancelled.


Case Managers training is being offered in Morganton on November 12-13.


A web youth training is scheduled for November 26 – Emily and Kristen Martin plan to take part.


On Tuesday, Nov. 29th an in-person Steering Committee meeting is set in Winston-Salem.  Trina will attend.
Coordinated Entry (CE): Kristen spoke about our now-open assistance project. Our to-date waiting list is being uploaded, and all persons listed will have their status verified. This may shrink our list. Our Coordinated Entry plan establishes a monthly review of those listed as needing housing vs. the available resources. After six months on-list time a process for removal may kick in. Entry of all cases into HMIS in timely fashion is strongly preferred. HMIS listing of those seen at The Haven by fax or email is being superseded by online entry. 


Our current list shows 96 individuals/households eligible for Permanent Supportive Housing –at present we have 23 slots in Henderson, but none in Rutherford, Transylvania or Polk. We hope to develop new resources for the unserved areas.


Our current list shows 103  individuals/households eligible for Rapid Re-Housing. There are only 12 slots to serve these. 


Our current list shows 23  individuals/households eligible for support services only, but not prioritized for housing. All persons interested in this situation and the issues are encouraged to attend our Coordinated Entry meetings. 


An initial CE training took place in Rutherford in October. Eight new people did needs assessments using VI-SPDAT. An October 31 session for school homeless workers in Brevard/Transylvania was to address CE also. 


Kelly at the PATH agency is doing their own assessments. They expect to open work with three males exiting jail or prison soon. More info: Beverly at United Way of Rutherford County, 828-286-3929.


Polk County is to be better tied into the regional process as meetings between Henderson and Polk workers are being set up.


Sarah Kowalak asked how our shortfall will affect funding, given the very evident gaps. Kristen said we now have a clear case at NCCEH that we are underfunded. Previously there was not enough count accuracy to support this due to the differing definitions in use. Kristen agreed that the total need, counted as those without safe, stable housing, is effective in claiming a gap. Work is still needed, we have poor data for Polk, and our new assessments in Rutherford may clear up that uncertainty. So it looks like we are seeing 6 to 10 households affected per week, including those living in vehicles, those with kids sent away, etc.


The regional Coordinated Entry meetings coming up are Thursday, Nov. 8, at 11 AM at BRCHS in Hendersonville, and Tuesday Nov. 27th at 10 AM as a call-in meeting. 

Emergency Solutions Grants: Our  regional allocation was $106,516, and all funds were applied for by 3 applicants.

Family Resources of Rutherford County seeks $24,000 for Emergency Shelter. The Haven of Transylvania County seeks $24K for Emergency Shelter, $8K for Rapid Re-Housing, and $3K for homelessness prevention. Thrive in Henderson seeks $35,416 for Rapid Re-Housing. 

Veterans: The Veterans Administration has hired six new caseworkers. Two are in Buncombe (as replacements), and two new positions in Charlotte. There is a new case-manager. The group has seen seven new cases over five days recently. We are delighted that funds are on hand to put to these needs.

Resources: Mindy Reid of VAYA Health spoke of a new initiative to help eligible participants via licensed health residences. Those with Severe Persistent Mental Illness, or Severe Mental Illness, and earnings under $2K/month may be eligible. There is a coordinated entry system across 23 counties, via a phone # for screening, online, and the VAYA access care line. This does not completely resolve access problems. It was noted that any served person with a roommate may get half rent support. Amber Albright asked what is ‘homeless and unstable housing’ for this program?

Aura Homes is still facing building issues. They have a Veterans Day support event at Upcountry Brewing at 3 PM. Alyce Knaflich is concerned about assisting flood victims – with about 15 in the caseload. One is a 76 yr old. There was discussion of how to connect this to VA-VASH which may have 23+ vouchers to apply in Buncombe.

Jansen Walker at IAM asked about ‘campers’ - how to best refer to shelters, noting that animals are often an obstacle. IAM serves these people with monthly food and clothing distributions every 90 days. Kristen spoke of a new Humane Society program for animal care for 30 day periods. 

Matt Gruebmeyer at the Henderson County School District spoke of a national conference featuring ‘Faces of Santa Anna’ where portraits were sold to fund homeless assistance. 

Sioux Free at Pisgah Legal said we are now entering Open Enrollment for Affordable Care Act health insurance, and encouraged participation.

Brenda Ploss reported job fairs coming up in Buncombe. There is also an effort to meet on job options ‘one hour after the Caring Committee meetings’ at IAM. She hopes this proves a way to educate our veterans. There is a Nov. 7th event at the Agricultural Center (held twice a year) where 100 plus employers are represented, including some on-site interviewers. There are also hires for Census jobs. Try 2020census.us.gov/jobs, or 1-855-JOB2020. We are seeing very low rates of unemployment. Many Awesome Jobs Are Out There! Other possible options are in occupational therapy, physical therapy,...NC Works is seeing low counts coming to career centers. There is a concern that veterans’ numbers are under-reported. If this persists we may lose relevant services! Some assistance is also available to spouses and care-givers for veterans. It is appropriate to ask, ‘Are you a veteran’s family member’. In some cases there is a sense of stigma...it needs to be overcome. 

Thrive: The homeless staff reports caseloads are full. They are taking up property management at eleven apartments in Henderson (Knollwood-Morgan) and ten in Rutherford. All but two of these units are occupied; and there is a designated on-site property manager unit. These are Sec. 8 homes set to serve households dealing with mental illness. 

Emily reports The Haven has empty beds for men and women. There is animal support via a pet kennel. Their family house is full. One room is open – they use a wait list and ‘triage’.

Micky Robinson has overseen collection of 300 plus bookbags for homeless youth (across all four counties) with supplies. His involvement is through the Isaac Homes youth shelter, which is now designated a 501(c)(3). 

The general meeting was adjourned, with those in Hendersonville on site to reconvene for PIT planning after a break.

The next scheduled Southern Mountains Homeless Coalition meeting is December 6th, 9:30 AM at Blue Ridge Community Health meeting room in Hendersonville.
With respect, Chris Berg, secretary

