 Southern Mountains Homeless Coalition (Region 2 BoS)

Soptember 6, 2018 - Blue Ridge Community Health Services (BRCHS), Hendersonville

Transylvania County and David Carr (Veterans lead) by phone link - 9:30 AM

Facilitation in Hendersonville by Trina Hill.
Minutes for August 2 were considered for acceptance as distributed by email. No objections were voiced, so the distributed minutes were adopted as final by common consent.

Introductions: A question asked during introductions:  
Joe Yurchak (Family Preservation Services/Pathways) asked if PIT survey/count is extended to hospitals. Trina said counts include persons present at lobbies or ER intake/wait areas, and similar locations at jails.

August 7 Balance of State (BoS) Steering Committee call:  The Continuum of Care (CoC) competition was discussed. An August 30 special BoS Steering meeting updated to indicate that Tier 1 and Tier 2 project submissions were approved. Tier 1 (basically secure funding) included most renewals, and Tier 2 (funding at risk) included seven projects. Southern Mountains provided a representative each to Scorecard development and to review projects as part of the process. Henderson County is proposed by Thrive for two Permanent Supportive Housing renewal projects, of $64,290 and $192,259. These were assigned to Tier 1. The BoS proposed projects totaling $8,388,382.


An Emergency Solutions grant (ESG) process is underway, with applications due tomorrow. Local coalitions will be scoring their regions' proposals. Sarah Grymes (Housing Assistance Corporation executive director) chairs the EsG committee. Applications must get to her by 5 PM tomorrow at HAC or by email. Eligible work includes street outreach, homelessness prevention, shelters, or rapid re-housing. Guidance from the State ESG office includes drafts of regional applications including lots of data, about infrastructure available, coordinated entry, etc. The funding estimate is just under $107,000 for our four counties. Contracts are to start on January 4, 2019.


BoS is developing system performance measures. There is/are recording(s) available about these measures. Trina plans to participate on a related call Sept. 11, and an in-person meeting in Winston-Salem on Sept. 18. A webinar regarding Rapid Re-Housing for youth under McKinney-Vento is to run Sept. 25; it will be recorded.

Coordinated Entry: Kristen Martin (Thrive) reported a committee meeting August 28, and one to be held at BRCHS at 10 AM Sept. 13. The region currently has 77 persons eligible for Permanent Supportive Housing assistance, and 90 eligible for Rapid Re-Housing. Support from the new Coordinated Entry grant began September 1. Plans are progressing to add portals for The Haven and the local Veterans Administration office to enter homeless cases into HMIS. Both agencies have signed required confidentiality agreements. Also being considered are Pisgah Legal and ABCCM (who are interested per David Carr). Better coordination is also being sought with Transylvania County schools. There are plans to approach several agencies in Polk and Rutherford also.


Housing support: Currently six households are now housed with Rapid Re-Housing (RRH) assistance, and five clients are searching for homes with RRH support. Amber Albright reported Permanent Supportive Housing (PSH) is assisting 22 households, and another is expected to be added to the program next week. Stephanie Gilliam reported adding a Rutherford RRH assistance case. 



Kathleen Carr (WCCA) and Amber discussed the problem in locating suitable housing. The former Alpine Woods (under new manager Anna Connor) is said to have a placement with issues, that the renovation has not been as thorough as believed. Amber said 'Treetop' apartments has Section 8 voucher assisting clients. David Carr said it does not look better also. He has a client who has lived in a bus several years, and now has a voucher but there are no openings, and he will have to leave his situation by September 30. Sarah Grymes has gotten a quote for a local market survey – so that details of the problem can be brought to our county commissioners and legislative representatives. An estimate is $37,000 for the quote so we'd have to find the funding, and then it could take six months to complete. 


NCCEH has applied for $264,000 for further Coordinated Entry support for regions in BoS, which is likely to be granted. 

Veterans Assistance: David Carr reported an updated ROI. Three vets are now on the active list for housing assistance in our region. An Excel format list was received August 21 saying three vets were placed in housing for the period May 20 – August 20, but they are in Caldwell, McDowell and Catawba counties. His own list shows active cases by name: 15 in Henderson, and one in Transylvania or Haywood. David has some open questions on organizations working on the cases. 
Point in Time Count: We need to prepare for the next count, to recruit and train volunteers and plan the process. The probable date is Wednesday January 23, 2019, so field surveying would be early the next day. NCCEH has not confirmed this date yet. Plans are to survey known camp areas, coordinate with law enforcement where possible, and arrange a process to compile the data. Emily Lowery is leading the regional count, and each county will have a point person. Volunteers will need to meet in October through January as subcommittees to plan this. In Henderson, we expect to need three teams to survey in or near downtown Hendersonville. We need to work with shelters, to assure forms are clearly understood, to obtain more accurate information. Current leaders are Michelle Reedy and Kathleen Carr in Polk, Suzanne Porter in Rutherford, Amber Albright in Hendersonville, and Emily Lowery in Transylvania. We will send out their contact information. Amber said this will take a lot of volunteers, to set up and manage the Resource Fair, to assign and take on related tasks, to solicit donations and to participate on street teams.

There was discussion of who qualifies, who needs to be surveyed, how we handle the marginally homeless and/or people at risk of going homeless. Amber said we always need more data. Alyce Knaflich wanted information on jailed persons (with no other housing) expected to release shortly. 


Resource Fairs are currently planned in Henderson and Transylvania. Spanish translators will be needed, announcements will need to go out, and give-away material solicited. Joe Yurchak asked how many have come to past fairs – estimates 50-75. 
Announcments:

Brenda Ploss said the Asheville vets Stand-down is tomorrow morning at Stevens-Lee (30 George Washington Carver Dr.).
Pisgah Legal has their Poverty Forum, a major fund-raiser at the Asheville US Cellular Civic Center on October 4 featuring Kathryn Edin ($2 a Day: Living on Almost Nothing in America) to give the keynote. Forum, $15, at 7 PM, reception $50,  information at https://www.pisgahlegal.org/wp-content/uploads/2018/09/115304_PLS_NL.pdf .
Joe Yurchak spoke of the Caiyalynn Burrell Crisis Center (Asheville) which has DEA licensure to provide 5-7 day stays for kids with controlled-substance-abuse situations. See http://www.pathways.com/north-carolina .
Ron Howard is retiring from Thrive. He introduced Carrington Cosby as his replacement; she comes from work with housing over nine years for the Charlotte YMCA. Thrive is promoting  the annual Bids and Blues event at the Hendersonville Country Club, October 15 at 5:30 – see www.thrive4health.org/support/bids-blues .
The next scheduled Southern Mountains Homeless Coalition meeting is October 4th, 9:30 AM at Blue Ridge Community Health meeting room.

With respect, Chris Berg, secretary

With respect, Chris Berg as secretary.

