 Southern Mountains Homeless Coalition (Region 2 BoS)

August 2, 2018 - Blue Ridge Community Health Services (BRCHS), Hendersonville

Transylvania County by phone link - 9:30 AM

Facilitation in Hendersonville by Trina Hill.
Minutes for June 7 considered for acceptance as distributed by email. No objections were voiced, so the distributed draft was adopted as final by common consent.

Introductions: Some community updates were provided during introductions:  
Meredith Malpass announced a Stand-down for homeless Veterans to be held at Stevens-Lee Community Center in Asheville, Sept. 7, 9 AM to noon.  _

Allen McNeil  reported Henderson County is taking applications for a home rehabilitation and relocation program through CDBG funding, in connection with McGill & Associates - a handout is available. 
Sarah Kowalak at Henderson County United Way reports 550 volunteers have signed up for up to 200 half-day projects on Hands-On Day, August 17: info at www.liveunitedhc.org. 
Michael Absher of Only Hope WNC announced a benefit event August 11 at Etowah United Methodist Church, and the annual Sleep-Out awareness event will be November 9.
July Balance of State (BoS) Steering Committee call: [held July 10] Trina reported Thrive will implement a SSO-CE (Coordinated Entry) regional grant segment for BoS of $30,000. Kristen Martin will go for detailed training August 21 in Greensboro, and hopes to start grant work Sept. 1. They will try to assess needs for the whole Southern Mountains region. Aims will include to ID potential partners in Rutherford and Polk counties; to improve capacity to create and update SPDAT case information; and work to integrate McKinney-Vento resources into broader ways to place homeless people into housing and shelters.


The Continuum of Care (CoC) funding collaborative application is due from BoS on September 18. Currently

the only regional application expected is for renewal of Thrive's Permanent Supportive Housing program. Tier 1 (funding is very likely) rated programs are expected to share 96% of the CoC grant resources. Micky Robinson has served with the BoS Scorecard committee to develop a project rating tool, and Chris Berg will assist as a project reviewer for applicants from elsewhere in BoS.  


The Emergency Solutions grant application process is opening. BoS ESG leads have a call tomorrow, to set priorities. Our regional Funding Committee (Sarah Grymes, funding lead; Sheryl Fortune of WCCA, George Alley - Polk County)  worked on this. A worksheet was due August 1, and our Funding Committee decided to use a draft evaluation model posted by NCCEH at their website. Due to the HUD assessment that last year's process was below expectations, there will be "hand-holding through a lot of new stuff". The activities covered include Street Outreach, Rapid Re-housing (RRH), emergency shelters operations and Homelessness Prevention. RRH is an ongoing grant priority across our region. A plan of outreach is being created. Priorities being 'passed down' from BoS include RRH and low-barrier shelters (roughly, those open 24/7 and accessible to inebriated). Region 2 intends to apply for all available funding, estimated at $107,000 for the four counties. Communities will evaluate capacity; only applicants showing a high rate of expenditure can be considered. Applications will need to adhere to best practices, including written standards and Housing-First strategy. Relation to Point-In-Time information will be considered. Low-barrier shelters are encouraged for Polk, Henderson and Rutherford.  Street outreach may be considered for Henderson. Slow spenders may incur added scrutiny and be required to undertake accelerated spending plans/clear time frames. The app deadline to NC is October 26. Kristen pointed out a new match   requirement. A need to seek increased fair-market-rent value for program units was mentioned.  Trina will clarify information about the possible match requirement for applicants.  

Other call topics were upcoming BoS staff changes, posting of a webinar recording about serving homeless children, a webinar for ESG leads. A meeting for ranking of CoC projects will be held August 30. 

Motion: Kristen Martin moved approval of the proposed ESG prioritizations as submitted August 1, Renee Bindewald second, adopted.

Coordinated Entry: (Kristen) There was no CE/coordinated assessment meeting in July. A handout shows 24 households (3 families/21 single adults) added in July. Thrive's RRH program has 5 housed, 6 searching for housing (and have been doing so for over a month). 178 households are on the wait list. VI-SPDAT scoring indicates 61 households eligible for PSH, 94 for RRH, and 32 for referrals but not direct housing support - most of the last are doubled up or couch surfing, etc. They may be referred to housing-choice vouchers or WCCA's self-sufficiency program. Prevention and Diversion pre-screening is often done by 211 services (they have a protocol). Combining this work with NCCEH guidance is continuing. At present Coordinated Entry access is through Thrive. 

Outreach: The Hendersonville Rescue Mission hosts this on Tuesdays, 5-7 PM. A Transylvania meeting is planned with Sharing House staff. 


Coordinated Entry grant training is August 21st (see BoS Steering Committee notes). 


Amber Albright is working with 22 PSH cases. 


An August 28th call-in meeting is planned for the Coordinated Entry work group.
Veterans: Veterans lead David Carr was unable to call in. Alyce Knaflich moved that the region confirm a continuing need for more SSVF (Supportive Services for Veteran Families) resources. 


A stand-down for homeless vets has been scheduled for September 27th in Macon County.
Renee Bindewald announced a United Agenda for Children planning session at BRCHS on Monday, August 27th at 3 PM.
The next scheduled Southern Mountains Homeless Coalition meeting is September 6th, 9:30 AM at Blue Ridge Community Health meeting room.

With respect, Chris Berg, secretary

cycle has opened; renewal grantees face a May 30 deadline. New applicants/applications must file an Intent to Apply document with Balance of State. 


The Southern Mountains Regional Committee has designated delegates to the two Funding Application Committees assisting BoS. Micky Robinson is participating on the Scorecard Committee, which met online for orientation on May 30 and as a working group June 6. Chris Berg is to join the Project Review Committee when it is activated.


The CoC is designating priorities for project applicants and their applications. Among these are insuring use of HMIS (Homeless Management Information System) and coordinated assessment. It is expected there will be focus on  Rapid Re-housing. Other aims are good uses of funds, developing reallocation techniques where needed, etc.  More information will be posted at ncceh.org. See the minutes of the call at http://www.ncceh.org/files/9267/
Funding Priorities: [Sarah Grymes, Southern Mtns funding lead, was not present. Trina coordinated discussion] In 2017 our point in time (PIT) information led to Permanent Supportive Housing getting added priority. (No funds went to Transitional housing, nor to new construction, rehab or acquisition). It is projected that funds will tend to go to renewals over new applications, except where an effort to meet an important need is clear.
Street Outreach program written standards: BoS has adopted standards, which are available at http://www.ncceh.org/media/files/files/1704fe51/Street_Outreach_Written_Standards_Final.pdf .
HMIS: The state is in transition to new management of HMIS, see below. No regional report was offered for May.
Point In Time count (PIT): BoS has submitted the final PIT and HIC (Housing inventory) information to HUD. We expect this information will be posted shortly. In general terms the sheltered homeless count is down; households with children needing shelter were down; unaccompanied youth were up; unsheltered homeless were up; adult homeless were up; veterans were down (for the 79 counties).
HMIS Implementation changes (from the June 5 call): The system is migrating from the Michigan Coalition to an NCCEH administered and governed setup. Changes to the BoS charter were adopted to reflect this, including a new charter for HMIS governance. Our regional involvement to HMIS inputters/editors at Thrive and The Haven. Training will be required for HMIS users per the new agreement. There will be quarterly update/reviews. 
Emergency Solutions Grants: The grant prep/review cycle is expected to occur in the fall. Advance priority work is being done by the Funding Priorities subcommittee. This is being done with an aim to strengthen the CoC services, and to increase flexibility. Their work is expected to be posted at NCCEH, probably next week. Feedback from HUD was that the 2017 applications were poor. There is need for strengthened local decision processes. Rapid ReHousing (RRH) is given priority. Best practice expectations are to follow the Housing First model, and to support or implement low barrier shelters. Only applications featuring a high rate of spending are expected to be funded. Demonstrating capacity to use a federal grant will be important.  A posted worksheet with proposals will be available for online comment through June 14. BoS staff plan to provide additional support, to local ESG committees, to prep locally assembled scorecards, and weekly phone support to funding committees. 
Continuum of Care Grants: HUD required documents to register CoCs on June 5. The Steering Committee approved a GIW. All renewal grantees had to turn in their 2017 grant calendars, and submit intent to apply forms. Other prospective grant seekers must submit these within one week of federal NOFA release (the NOFA date is not yet known). 
Domestic Violence: Specific new assistance will be offered to DV assistance providers in this year's CoC. A project review process will be initiated after release of the CoC NOFA.

Training:  1.Homeless Children: A webinar is to be offered at NCCEH on Wednesday, June 13, 11-12:30.


      2. HMIS:  A webinar is to be offered at NCCEH on June 21, 1-2:30.
Meeting: Regional Leads are scheduled to meet July 30.
Discussion: Brenda Ploss asked who will need the DV information offered in the webinar. -Guidance is not yet available. 


BoS staff asks regional committees to distribute sign-up sheets for updates.
Coordinated Assessment (CA): Stephanie said that our regional CA group meets second Thursdays at 11 AM, here at the Blue Ridge Community Health Systems community conference room, Hendersonville. 
Veterans: No update. Related discussion: Alyce said the state is out of SSVF (Support Services for Veteran Families) funds. There will be a vets Stand-down services event in Buncombe on September 7. Per Meredith this will be at the Stevens-Lee center.  A similar event will be in Macon County on Oct. 27. Brenda Ploss regularly works at the Asheville Veterans Restoration Center on Wednesdays (email brenda.ploss@ncworks.com).
The next regional meeting is set for August 2 at 9: 30, at the Blue Ridge Community Health meeting room.

With respect, Chris Berg as secretary.

