“Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from Wednesday, October 11, 2017
Location:  Goldsboro Housing Authority
11:30am
In Attendance:
LaTasha McNair, Eastpointe (Regional Lead/CA Lead)
Victor Kosinski, NC Works 
Jacqueline Caron, Salvation Army

Janice Saul, Salvation Army

Patrice Carter, Mt. Zion

Lisa Wooten, Friends of the Homeless 

Leigh Hardee, U Care 

Anna Jernigan, Neuse Enterprises

Thomas Rice, MLFL

Janice McClendon, SOAR

Deniece Cole, Spiritual Destiny International Ministry 

Michelle Gooding, Eastpointe

Michele Wiggins, Goldsboro Housing Authority 

Zachary Branch, NC Works

Kim Stevens, Carolina Residential Services
Sue Proctor, SAFE in Lenoir County (Phone)

Laura Haygood, Family Endeavors (Phone)

Warren Kenny, People of God Ministies, (Phone)

DJ Coles, 4 Day Movement (Phone)
1. Welcome and Call to Order:  The meeting was called to order.  LaTasha welcomed everyone for attending and thanked new attendees for joining.  
2. Introductions: Introductions were made. There were 4 attendees by phone. 
3. Review and Approval of Minutes from August 9, 2017:  Minutes were reviewed. A motion to accept and approve the minutes with corrections was made by Kim Stevens, and second by Victor Kosinski. The motion carried. 
4. Agency Spotlight – N/A: There was no Agency Spotlight.
5. Review of Balance of State Steering Committee Meeting (October 3, 2017):

a. See Short Meeting Summary:  Committee members reviewed the printed short summary from the October 3rd BoS meeting attached to the meeting’s agenda.  
6. Coordinated Assessment (CA) Update:  LaTasha updated that an email was sent out to the Regional Committee seeking interested agencies to participate in CA.  She reported that there will be a CA training on October 18th via webinar at 3pm. All agencies that are interested in learning more about CA and all agencies that will be participating in CA particularly ESG and CoC grantees, should attend the online training.  Ehren Dohler from the BoS office will be facilitating the trainig. This training will be fundamental and foundational information about CA. There will be a follow up meeting for agencies that will be participating. That training is tentatively scheduled to be after our next quarterly meeting in November. 
7. 2017 CoC Competition: The Collaborative application was submitted at the end of September.  Eastpointe and the Wilson Housing Authority were the 2 agencies within the region that submitted project applications.  We are awaiting award announcements.  
8. ESG Update: The application was released on September 12th.  The application is due to the ESG office by October 30th. 6 Intents to Apply were submitted for the region.  The RC approved all 6 projects to move forward in the regional application.  Applications are due to the RC Funding Committee by tomorrow, October 12th.  They should be received by the Wilson County DSS.  The Funding Committee will meet next week to review applications and begin to put together the Regional Application.  All 6 projects were reduced by 30% to meet the Fair Share funding amount for the region. 
9. Veteran Homeless Update:  Laura Haygood report that Family Endeavors in the process of getting all the ROIs completed.  They need the names and contact person of all agencies using HMIS so they can be added to the Sharing Agreement.  A list of HMIS users were provided.  They included Salvation Army, Eastpointe, Friends of the Homeless, and Hope Station.  
10. Quarterly Neuse Meeting (November 3rd, Lenoir Co.): The next meeting is scheduled for November 8th, however there will be a BoS Leadership meeting in High Point on that same date.  All Regional Leadership are asked to attend.  The Neuse Regional Meeting has been rescheduled for Friday, November 3rd at Woodmen of the World in Kinston. We will be electing 2018 Regional Leadership at that meeting. Anyone that in interested in leadership should plan to attend that meeting.  
11. Agency Update: 
Goldsboro Housing Authority   - Michelle Wiggins reported GHA is looking to get back involved with the local/regional committee after so changes they have had such as staff turnover. They are looking into housing options for veterans.    
Salvation Army:  Janice Sauls reported that Trunk or Treat will be on October 31st.  It will be from 6pm -7pm and is for the community.  They will also have a Women’s Auxiliary Community Yard Sale on October 21st.  It benefits local children.  They are in search of Bell Ringers for the holidayd. They will have both volunteers and paid positions available. 

Janice also reported that they have $3,884.56 remaining to spend for ES. 

Jacqueline Caron reported that they have assisted 23 families for RRH since June.  Housed 7 families.  Assisted 8 families in looking for affordable housing.  8 cases were closed.  $8,971 RRH dollars have been spent.

Friends of the Homeless:  Lisa Wooten reported that they had a dentist to do screening for clients.  They are working with Greene and Lenoir Co for STD screening. Presently they have 7 people in the shelter.  3 in Transitional Housing; 1 moved to PSH.  3 in PSH and 3 pending.

SOAR:  Janice McClendon reported they will be helping 2 families in November and December with food.  They are working on hygiene kits for homeless individuals.  They are also working with Thomas Rice for the shelter program.
MLFL:  Thomas Rice reported they have completed the job that his group was doing in Kinston.  They will move on to other jobs.  They are interview guys to work on a roofing project.

UCare:  Leigh Ann Hardy reported that October is DV Awareness month.  They have several activities planned. They will have their annual Visual on Monday night. 

All of their Prevention money has been spent and there is not much RRH money remaining.  They may need to do a budget amendment.

NC Works:  Zachary Branch reported that that they had a Stand Down in Herman Park last Thursday and it was success.  He reported that he has 2 veteran families that need housing.  Zachary will connect with Lisa Wooten from Friends to see if that could be a housing option for the families he is working with. 

NC Work:  Victor Kosinski reported that as of October 1st his official duty base station will be Goldsboro although he will still be working in Lenoir Co.
SDIM:  Deniece Cole reported that they are working with MLFL and One to One with Youth.  The will also partner with Mt. Zion Church in Duplin Co.

Eastpointe:  LaTasha McNair reported that Eastpointe will be having a Fair Housing and Shelter Plus Care training in early November at the Wilson DSS.
12. Adjournment:  There was a motion of adjournment by Jacqueline Caron and a second by Deniece Cole.  The meeting adjourned at 12:36pm.
Next Meeting: 




Neuse Quarterly Meeting:  January 10, 2017 (Wilson County)

Local Meeting:  Wednesday, February 14, 2018 (Goldsboro HA)
Time:  11:30am
