“Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from Wednesday, December 13, 2017
Location:  Goldsboro Housing Authority
11:30am
In Attendance:
LaTasha McNair, Eastpointe (Regional Lead)
Thomas Rice, MLFL (PIT Lead)

Michelle Gooding, Eastpointe

Janice McClendon, SOAR

Carmello McClendon, SOAR

Zachary Branch, NC Works

Janice Sauls, Salvation Army 

Wendy Bryant, Salvation Army

Jacqueline Caron, Salvation Army

Brooke Freeman, Waynesboro Family Clinic 

Sue Proctor, SAFE in Lenoir County (Phone)

Laura Haygood, Family Endeavors (Phone)

1. Welcome and Call to Order:  The meeting was called to order at 11:38am.  LaTasha welcomed everyone for attending and thanked new attendees for joining.  
2. Introductions: Introductions were made. There were 2 attendees by phone. 
3. Review and Approval of Minutes from October 11, 2017:  Minutes were reviewed from the October meeting.  November’s meeting was a quarterly meeting; minutes will be reviewed at the next quarterly meeting.  A motion to accept and approve the minutes with as presented was made by Jacqueline Caron, and second by Michelle Gooding. The motion carried. 
4. Agency Spotlight – N/A: There was no Agency Spotlight.  LaTasha expressed the hope of the Agency Spotlight becoming active again in 2018.
5. Review of Balance of State Steering Committee Meeting (December 12, 2017):

a. See Short Meeting Summary:  The short summary was not available.  The call was delayed a week (yesterday), the short is not available to share. LaTasha reported  the NCCEH will not renew the HMIS contact with MCAH effective of July 1st.  As of July 1st NCCEH will be the HMIS Administrator.  LaTasha discussed the Steering Committee expansion, 10 additional at large seats will be added to the committee. Christina Miller from Vidant Duplin Hospital (from the Neuse Region) will serve on the Steering Committee.  
6. Coordinated Assessment (CA) Update: 
a. CA Training January 10, 2017:  The next quarterly meeting will be held on 1/10/18. After the regular scheduled meeting there will be a CA training for all agencies that will be participating in the CA.  All ESG and CoC grantees are required to participate in CA in attend the training. The meeting will be in Wilson Co. The location is TBA.
b. Implementation date, January 23rd:  All Regional Committees should be fully operating CA by 1/23/18.  The 1/10/18 training will hopefully get us in place to be operating by that date. 
LaTasha reported that there is a new Prevention and Diversion tool that should be implemented effective immediately. The CA Exchange call was cancelled for the month of December. 

7. 2017 CoC Competition: There is not update. The CoC Awards have not yet been announced. 
8. ESG Update: The ESG office announced the ESG awards on November 22nd.  All ESG projects that were included in the Regional Application (5 agencies) were awarded.  SAFE in Lenoir County did have some funds reallocated ($9,280) due to slow spending for the current operating year.  Sue shared that she recently spoke with staff at the ESG office, she said SAFE did spend all their money, however it was due to the timeliness of getting reports submitted. Sue was advised rather to appeal the reallocation, there may be another opportunity during the year for additional funding.  The total amount available for our region is $212,176. All agencies were asked to get special conditions in (if applicable) by the due date which is Friday of this week.  
LaTasha commended the ESG Project review committee for thoroughly going through the project applications that was submitted in the regional application.  LaTasha  shared that the ESG office had higher expectation for this year’s application. Some of the things they were closely looking at were applications for completeness, submission of all documents, threshold items being met, consistencies and quality of programs presented and the spending history. Those things were really looked at and will continue to be closely watch for future funding. 
Several ESG recipients were able to attend the recent RRH Training in Greensboro on December 4-5.
9. Veteran Homeless Update:   We will be putting the by-name list in place and will be incorporating it with the CA and the case conferencing that will take place as a part of CA. 
10. 2018 Point In Time Count:  There will PIT Planning meeting today at 3pm at the Salvation Army for Wayne Co. Everyone interested in participating is welcomed to attend. Thomas Rice has been identified as the PIT Lead for the Region as well as for Wayne Co.  County Leads were selected throughout the region. 
11. 2018 Local Meeting Schedule: Committee members agrees to continue to maintain the schedule to meet every month except the months when there is quarterly meeting. 
12. Quarterly Neuse Meeting (January 10, 2018 in Wilson):   LaTasha reminded that the next quarterly meeting will be in Wilson. She will be sending out a RVSP for that meeting once it is available. 
13. Agency Update: 
Salvation Army:  Jaqueline reported that 42 clients were has been assessed; 15 found housing; 17 are stilling looking for housing; 8 cases closed as of today.  Janice reported that 11 are housed in the ES.  38 VI-SPDATs was completed as of last month.  Salvation Army has spent all of their money.  
Bell ringing events and opportunities are still going on.  They are discussing having hours in Sampson County for RRH.
SOAR:  Janice McClendon reported that they helped a young lady with food. They also help a family with food. 
MLFL:  Thomas Rice reported they started a project with the City of Goldsboro.  They are working with 3 guys that is being paid $9.00 per hour to work. 

Friends of the Homeless:  Sue reported that Lisa Wooten has moved on and is no longer with the agency. She moved on to LCC. They are in the process now of interviewing a new case manager.
SAFE in Lenoir Co.:  Sue reported that the agency had successful year. 
14. Adjournment:  There was a motion of adjournment by Michelle Gooding and second by Jacqueline Caron.  The meeting adjourned at 12:55pm.
Next Meeting: 




Neuse Quarterly Meeting:  April 11, 2018 (Duplin County)

Local Meeting:  Wednesday, March 14, 2018 (Goldsboro HA)
Time:  11:30am
