 Southern Mountains Homeless Coalition (Region 2 BoS)

January 4, 2018 - Blue Ridge Community Health community room, Hendersonville

Transylvania County participation by phone link

9:30 AM

Trina Hill, by phone and Suzanne Porter, in Henderson County, co-facilitated the meeting.  
As minutes for the December 7 meeting have not been fully circulated in draft, consideration was postponed until Feb. 
Point-In-Time Count Planning: Amber Albright confirmed the survey applies to overnight stays on January 31, with survey teams out the next morning. A coordinated resource fair will occur Friday Feb. 2nd at the Hendersonville Rescue Mission outreach location on Seventh Ave. in Hendersonville. Brenda Ploss plans to make laminated announcements. These would be placed at pantries and shelters on Jan. 25. A PIT training will be held Tuesday, Jan. 16th at BRCHS community room at 9 AM, with a brief video, survey packets and goody bags for distribution. Trina and Emily Lowery plan a training at the Rutherford County United Way in Jan.   Judie Sloan of Interfaith Assistance Ministries will supply food. A resource fair is also planned in Brevard, Saturday, Feb 3rd.
Coordinated Assessment Update: There will be no exchange call till next Tuesday. The overall design for CA in Region 2 is communicating by HMIS, so that any system accessor can get a response As Soon As Possible. It will coordinate with Prevention and Diversion screenings made via the 211 system. Fliers will show how the access services. December CA report: nine calls, 6 prevention and diversion screenings, 3 VI-SPDATs created. These households were said to have a number of kids.
Veterans: David Carr reported by email that confidentiality agreements have been signed.  Inquirers should call David for status of forms through NCCEH.
Agency Updates: Stephanie Gilliam is now supporting Rapid Re-Housing at Thrive.

Brenda Ploss reports the 12th annual Homecoming job fair will occur January 17, 11-4 at the Davis building at BRCC. She'll get out some fliers through Trina or Suzanne. Website: homecomingjobfair.com

Emergency Solutions Grant (ESG) update: The regional ESG committee met Dec. 6th to put together a contingent budget. It's reported that SAFE won a partial appeal; they will receive $3000 toward emergency shelters and $3000 toward Rapid Re-Housing. The regional committee budget decision was to apply any funds not restored to SAFE by appeal, would then go to The Haven, also in Transylvania County. As a result, The Haven will receive $21,666. Thrive, in Henderson County, will receive $79,961. The grant total to Region 2- Southern Mountains is $107,627. All grantees are currently waiting for contracts to implement the grants; informal sources say this may not occur until February or March.
Leadership: A volunteer to lead the Funding Committee is needed. Please contact Trina Hill if interested.
Balance of State (BoS) Steering Committee:  The January call has not yet taken place. The December steering committee meeting was Dec. 12, 2017.   Trina provided a summary of the December call:  A grant-transitions workgroup proposal is posted at ncceh.org. It includes documentation requirements and a procedure for impartial review. 
A change in HMIS Administration is approved. This would designate NCCEH as lead agency, replacing the Michigan Coalition to End Homelessness. 

Feedback on the Emergency Solutions Grant process indicated there was not enough scrutiny. Questions about attachments were not answered. NCCEH plans to improve support for the next ESG cycle to improve the applications; it was noted this was a first-year on a new work process, was constrained by a very short turnaround (more time is needed!) and involved a new type of application.

Composition of the BoS Steering Committee: Since regional representation has been reduced from 27 to 13, it was proposed and approved to add new at large members to the Steering Committee.  These members represent partner agencies such as DHHS, Pisgah Legal, DSS, and others as well as people with lived experience of homelessness.  

Next Meeting Date: Because the first Thursday of February conflicts with PIT information gathering, the next Southern Mountain Coalition meeting will be Thursday, February 8 at 9:30 AM.
Brenda Ploss asked about a coalition leadership meeting. One is scheduled for Jan. 9.
Several persons discussed trying to find a more effective remote conferencing system. Zoom was mentioned as allowing logins from phone or laptop. 1-organizer was also mentioned, also GoToMeeting (Citrix). 
Coalition meeting adjourned. In Henderson County, a follow-up PIT organizing took place.
Chris Berg, secretary
