 Southern Mountains Homeless Coalition (Region 2 BoS)

December 7, 2017 - Blue Ridge Community Health community room, Hendersonville

Transylvania County participation by phone link

9:30 AM

Trina Hill facilitated, by phone from Brevard.

November meeting minutes were approved by common consent. 

Emergency Solutions Grant (ESG) update : Trina reported that the state ESG office denied ESG funding to SAFE and that SAFE is appealing this decision by the Dec. 15 deadline.  The regional ESG subcommittee met Dec. 6th to put together a contingent budget to allocate funds which may be available if SAFE’s appeal is unsuccessful or only partly successful.  The subcommittee decided to allocate any leftover funds to the Haven.  
Balance of State (BoS) Steering Committee: Trina reported on November 7th call items: 
Governance Charter. The Steering Committee approved changes to the BoS Governance Charter posted at: www.ncceh.org/files/8760. The updates included: A new Steering Committee structure per approved Expansion and Improvement Plan; new subcommittees, notably a new Funding and Performance Subcommittee (next item); and the addition of an attachment to the Coordinated Assessment standards.

The Funding and Performance Subcommittee will set CoC and ESG funding priorities, including guidelines for potential reallocation; develop goals for Regional Committee and CoC performance (system performance measures, possibly goals like ending chronic homelessness); and develop performance measures and guidelines for grantee performance. It will initially meet in January 2018. Those interested in joining the subcommittee are asked to email bos@ncceh.org .
2018 Point-In-Time (PIT) and Housing Inventory Chart (HIC): The 2018 PIT will be held the night of Wednesday, January 24, 2018. Regional Coalitions should begin planning early, to create a PIT (and Housing Inventory committee as warranted) committee with a chosen lead; to involve relevant stakeholders in planning for the count (and inventory census). Regions were to send  PIT/HIC lead’s contact info to bos@ncceh.org by Friday, November 17.
Regional Committee Elections: 2018 Regional Committee leadership positions (Regional Lead, Regional Lead Alternate, PIT Lead, Coordinated Assessment Lead, Funding Process Lead, Webmaster) should occur in the remainder of 2017, and these names forwarded to BoS/NCCEH by Google doc.

The December steering committee meeting will be Dec. 12, 10:30 AM.
Coordinated Assessment (CA) update [Kristen Martin]: Our region needs a "no contact" policy for individuals and/or families to remain on our active Coordinated Assessment list.  NCCEH's recommendation is 6 months of no contact.   


The first CA subcommittee will meet on Thursday, December 14th at 11am at Blue Ridge Community Health Systems, Chimney Rock Rd, Hendersonville.  This meeting will be held monthly on the 2nd Thursday to determine who gets the first housing slots when new money is available.  


 The Homeless Management Information System (HMIS) is being built-out to add Prevention and Diversion and VI-SPDAT assessments so that the CA list will be live in there with active updates.

The Balance of State CA Exchange call for December has been cancelled.


In November there were 17 contacts requesting housing assistance. Eleven Prevention and Diversion screenings were completed. Four homeless were entered by VI-SPDAT intakes into the HMIS system.

Point In Time Count: Amber Albright reported that PIT planning for 2018 is going well for Henderson County and that she has volunteers in place to lead each street team.  She reported that she will have a training for volunteers on Jan. 16 at 9am. 
The next Regional Coalition meeting will occur January 4, 2018, at the Blue Ridge Community Health Services community room in Hendersonville, at 9:30. Telephone link information for other participation will be made available.
