Neuse Regional Committee
Quarterly Housing Committee Meeting
NC Balance of State Continuum of Care
Meeting Minutes from Wednesday, January 11, 2017
Location:  St. Timothy’s Episcopal Church, 202 N Goldsboro St., Wilson, NC 27893
11:30am
In Attendance:
LaTasha McNair, Eastpointe (Regional Lead/CA Lead)

Mary Mallory, Wilson Co DSS (Alternate Lead)

Candice Rountree, Wilson Co DSS (Coordinated Assessment Lead/ Webmaster)

Lt. Sherrie Stokes, Salvation Army (Point In Time Lead)
Sue Proctor, SAFE in Lenoir Co.

Bertha Byerson, Volunteers of America
Tamey Knight, Volunteers of America

Lisa Council, WCHD

Leigh Hardee, U Care 
Pamela Gonzalez, U Care
Valinda Belton, Wilson Housing Authority

Anna Jernigan, Neuse Enterprise

Kim Stevens, Carolina Residential Services

Stephani Marmdgo, Greene Co. DSS

Brittney Holmes, Carolina Family Health

Janice Sauls, Salvation Army

Victor Kosinski, NC Works

Zachary Branch, NC Works

Yolanda Taylor, Legal Aid of NC

Shana Baum, Hope Station

Linda Walling, Wilson Co Interfaith Hope Station

Deniece Cole, SDIM, Inc.

Shelia Jones, Spiritual Destiny
Don “DJ” Coles, 4 Day Movement, Inc.

Robin Brown, 4 Day Movement, Inc.

Lori Walston, Wilson Co. DSS

Deniesha Smith, Hope Station

Meri Wickenhofer, Hope Station

Jerrick Rolling, Eastern Carolina Human Services (Phone)

Laura Haygood, Family Endeavors (Phone)

Christy Cantrell, Vidant Duplin (Phone)

1. Lunch Time: The meeting began at 11:30am with a self-served lunch. The meeting is a working lunch meeting.  Lunch was provided by Wesley Shelter and Wilson County DSS.  

2. Welcome and Introduction: LaTasha McNair welcomed everyone and thank the group for their attendance. Introductions was made.  There were three attendees by phone.
3. Review and Approval of Minutes.  There were no minutes to review. This meeting is the first as a merged committee. 
4. Review of Balance of State Steering Committee Meeting (January 10, 2017):

a. See Short Meeting Summary:  Committee members reviewed the printed short 

           summary from the January 10th BoS meeting attached to the meeting’s agenda.
5. Coordinated Assessment (CA) Update:  Candice Rountree served CA Lead for Wilson-Greene and will serve as CA Lead for Neuse. LaTasha introduced Candice to the group and identified agencies that are involved in the CA in the Down East Region. LaTasha also stated that ESG recipients are required to participate in the CA process.  Candice spoke with the group sharing her past CA role and experience.  She noted that one of her primary responsibilities will be recording data for all 6 counties quarterly for the quarterly outcome report.  Participating agencies can correspond via email or phone call.
a. 2016 4th Quarterly Outcome Report (Due January 15th):  LaTasha reported that the 4th Quarter CA Outcome Report is due by January 15th, Down East and Wilson-Greene should submit these reports independently. The April 15th report will be for the Neuse Region.
b. New CA Plan (Due April 1, 2017): The CA Plan for the Neuse Regional Committee is due by April 15th.  Candice and LaTasha will work together to develop a CA Plan. Agencies that are currently not participating were invited to participate in the CA. LaTasha explained that we need to have CA representation from all 6 counties. 
6. 2016 – 2017 ESG Funding Update:  ESG awards announcements was made on December 28, 2016.  Awarded ESG recipients report their projects to the group.

Safe In Lenoir County:  Sue Proctor

Friends of the Homeless:  Sue Proctor

UCare:  Leigh Ann Hardee

Salvation Army: Janice Sauls 
Hope Station:  Linda Wailing 

7. FY2016 CoC Funding Update: LaTasha reported that Eastpointe has been the only CoC recipients for both the Down East and Wilson – Greene Region. Eastpointe offers Permanent Supportive Housing (PSH) throughout the 6-county region under the Neuse Regional Committee. The Balance of State announced CoC awards on December 20, 2016.  Eastpointe was awarded for 4 renewal grants covering the 6-county region and 2 new projects. One of the new projects will service Wilson and Greene Counties (the other is outside the Neuse Region).  New projects must serve 100% chronically homeless families and individuals. LaTasha reported that the new projects are for only a 1 year period versus a 5-year period as it has been in the past. LaTasha stated that the Coordinated Assessment Process will be used place households in the PSH program. 
8. Point In Time Count (January 25, 2017)

a. County updates:  Each County Lead provided an update of where they are with the PIT planning in their respective county. We do have a lead in each of the 6 counties.
Lenoir County:  Sue Proctor (Lead) reported there will be a service based count on January 26th at Mary’s Kitchen, next to the homeless shelter.  A meal will be provided and surveys will be completed.  She will have volunteers at Friends of the Homeless and night staff for Safe in Lenoir County the conduct the 2-page interview with individuals.   Rather than doing a street count on the night of January 25th, they will go out to local restaurants (McDonalds, Hardees, etc.) to speak with individuals who may be homeless.

Greene County:  Sue Proctor (Lead): Plans are to do a street count in Greene County. Greene County has been a challenge as authorities say there are no homeless in the area.

Duplin County:  Sue Proctor (Lead):  Deniece Cole will be assisting with Duplin County. They are working with Duplin Co. Outreach Center to do a service count. They have a soup kitchen that serve every Saturday. Their count will be held on that Saturday.  The Police Department has no knowledge that there is homeless individuals in the county, thus they report that there are no homeless there. They are proposing to go to Hardees and McDonalds the morning of January 26th to identify the homeless. Duplin Co (SAFE) have a new staff persons, Adriana Gonzalez that will be working with DV victims. She is housed at DSS in Duplin Co. She will be assisting with the PIT. 

Sampson County: Leigh Ann Hardee reported that Pastor Tom Miles is leading the effort and she is co-lead. He has been sick so they are still in the planning process.  The plan is to have both a Street Count and a Service Based Count.  They plan to engage the local churches, fire department, DSS and the Police Department. 

Wayne County:  Janice Johnson (Wayne Co. PIT Lead) was not present.  DJ Cole reported on her behalf.  There will be Street Count on the night of January 25th from 10:00pm to 1:00am with law enforcement.  There will be Service Based count at two locations: The Community Soup Kitchen and the Community Crisis Center.  Lt. Sherrie Stokes stated that the time for the Service Count at the Soup Kitchen is that same time (10:00am-2:00pm) as the kitchen’s regular serving time which is different from last year’s timeframe. The purpose is to capture more people. They have been able to collect quite a few donations to give to individuals.  Several vendors have committed to attend. There will be a Volunteer Training on January 19th in Wayne Co. The Salvation Army has 200 hygiene kits.

Wilson County:  Candice Rountree (Lead) reported that they have been in contact with the Police Department. They are very willing and gracious to work with the group.  A group of committee volunteers will go out with police escort on the night of January 25th.  There will also be a Service Count at the soup kitchen. They serve approx. 200 per day. They have community donations to give out including blankets and hygiene bags.  Shelter will be offered for the night of January 25th if any homeless individuals are found. She reported that the local newspaper goes out with the group to bring more awareness to the community.

LaTasha thanked all the PIT Leads for their hard work in what they are doing.  

9. Regional Committee Restructuring

a. Quarterly Focus:  LaTasha wanted to get feedback from the group as to what does the group want the quarterly meeting to look like and/or focus on.  The floor was open for suggestions.  What we want to accomplish when we meet quarterly so that we will have a meeting of focus and purpose.  Committee members shared suggestions. 

· DJ Cole suggested we could share success stories or outcomes of individuals that we are serving. 
· Mary Mallory suggested we talked about supportive service; when an individual is placed, who/what agency(s) will continue to provide support to ensure successful outcomes.  
· Lt. Sherrie Stoke shared a success story of someone they were able to help find housing.  
· Victor Kosinski, suggested that we could sharing best practices/unique ideas used to make things better for the people that we serve. 
· Deniece Cole shared a success story where they were able to help house and individual.

· Pamela Gonzalez suggested that perhaps we could establish a mentor group where in more established/experienced agencies can help newer agencies.  Pamela shared her experience and challenges as a new ESG recipient. LaTasha suggested that perhaps some of the more experienced ESG recipients can work with the newer recipients to help to guide them through the process. LaTasha did share that the ESG office encouraging regional committees to reconsider recommending project applicants for future funding who are not spending funds by the end of the fiscal year.  She also stated that if we have agency(s) that are not spending down funds and/or not performing as expected that could affect our region’s funding availability.  
· Linda Walling added that requisitions cannot be submitted until contracts are signed. She warned again spending Rapid Rehousing and Prevention money until a signed contract is in place. Linda offered that she will be willing to meet with ESG recipients before or after the quarterly meetings to help troubleshoot the ESG process. Linda Walling suggested that as a group we sharing of resources such as shelter manuals, policies, etc.
· Yolanda Taylors suggested that at quarterly meetings we discuss issue in the committee that involve homelessness and methods of tackling those issues. She also suggested that we have an outside speaker (BoS staff, LGBT training, various topics, etc). Suggested that mentoring be held outside quarterly meetings. 

· Valinda Belton suggested that we identify supportive services once individuals are housed. In her experience at the Housing Authority, people are being placed but are not successful because they do not have supports.
· Victor Kosinski suggested that ESG applicants meet prior to the funding cycle but outside the quarterly meeting.

· Janice Sauls suggested to ESG applicants refer to and participate in online training and Steering Committee calls. 

· Leigh Ann Hardee suggested SOAR training for the group.
b. Regional Webpage:  LaTasha reminded the group that reach regional committee have a webpage on the BoS website.  The Webmaster is responsible for uploading meeting minutes to the website.   Committee members were invited to visit the site. 
There was discussion about minute taking (who would do it) as well as quarterly meeting conflicts. The scheduled quarterly meeting conflicts with a standing meeting in which the Alternate Lead (Mary) and Webmaster (Candice) have a standing meeting. 

LaTasha stated that the group could change the meeting dates/time that would be more accommodating for most, particularly those with leadership roles. The floor was open for discussion. Suggestions included changing the day to Thursday, or the 4th Wednesday of the month. After no resolve, Candice suggested to keep the group as is and she and Mary could alternate attendance.  The group concluded to keep the meeting as is.    LaTasha stated that as we move forward for the new year (2018) we can change the meeting time. 

LaTasha stated that the BoS office says that regional committees should establish a Veteran Planning Committee to develop a plan to veteran end homelessness.  

c. In-Person Funding Workshop (Week of March 20th – Greenville):  LaTasha asked if there is anyone interested in serving on the funding committee, no one indicated interested. LaTasha said that interested individuals could send her an email. The Funding Committee would be responsible for overseeing the ESG and CoC Funding Cycle. 
LaTasha also asked if anyone was interested in serving on the Steering Committee Workgroup. The Workgroup will help to determine if more voices should be added to the Steering Committee other that than the 13 regional leads. There was no interest. 
d. Upcoming Events:  LaTasha passed out a 2017 meeting calendar to include the quarterly meeting, as well as the local meeting for Wilson-Greene and Down East.  
e. County Meetings:  Wilson-Greene will meet each month. Down East will meet each month expect the month of quarterly meetings.
f. Hurricane Matthew Relief efforts feedback call – Thursday, January 19th at 10am

g. BoS Steering Committee Call -  Tuesday February 7th at 10:30am

h. CA Webinar for Leads – Tuesday, February 14th @ 3pm

10. Agency Updates:

Deniece Cole shared that on April 25th-27th Duplin Co and Services of Aging and Veteran Support Services will be hosting an Expo from 9am -2pm in Kansasville. 

There were no other updates. 
11. Adjournment A motion to adjourn was made by Victor Kosinski and was second by Lori Walston.  The meeting adjourned at 1:40pm. 
Next Meeting:  Wednesday, April 12, 2017 in Duplin Co. 
