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Today’s Agenda

 Roll call

 Coordinated assessment outcomes process 

overview

 Submitting coordinated assessment outcomes

 Reading the outcomes report

 Using outcomes in regional planning



Coordinated Assessment 

Outcomes Process



BoS gathers outcomes on Coordinated 

Assessment quarterly

1. CA Leads fill out Google form

2. BoS staff send visual report, summarizing each RC’s 

data

3. CA Leads review and re-submit outcomes report, if 

necessary

4. Coordinated Assessment Council reviews data, 

suggests changes, and asks questions

5. CA Leads and RCs use data and CAC input to improve 

system



Coordinated Assessment 

Outcomes Form



RCs report CA outcomes each quarter

 Coordinated Assessment Leads should gather data from 

across their region for quarterly reports

 Reports are due April 15, July 15, October 15 and 

January 15

 Report form available here: (This is a new link!) 

https://goo.gl/forms/nGh9W9UOxMhOY39c2 

https://goo.gl/forms/nGh9W9UOxMhOY39c2




























Make sure you have a system for 

collecting CA data
 To gather Prevention & Diversion screen data: try setting up a 

shared google sheet or other form to collect data in real time from 
agencies

 Make it mirror the questions on the outcomes form

 Much easier than tracking people down on the 14th to submit data

 Also need strong communication with shelters to ensure people 
referred via P&D screens are tracked

 VI-SPDAT data should be tracked on your shared community 
waitlist



Coordinated Assessment 

Outcomes Report









How to use CA outcomes data



RCs need to identify side doors

 The outcomes report will identify when the numbers 

don’t line up

 Are there a lot more people entering housing programs 

than going through the CA system? 

 Does it seem that you’re missing data on people?



Improving data quality and tracking

 Regions that evaluate data regularly improve their systems 

and are more effective at ending homelessness

 To improve your data quality and tracking, regions should:

 Gather data regularly and have your CA subcommittee 

meet to go through it at least monthly

 Ask questions . . . 

 Make plans and change data tracking efforts, if necessary

 Have hard conversations



Data matters!

 Data from the system helps to:

 Identify your gaps in our regions

 Educate stakeholders about the true needs

 Quantify the number of RRH and PSH resources 

needed to end homelessness

 Understand where resources should be shifted

 Right-size shelter resources

 Show the effectiveness of diversion services



Wrap Up

 Outcomes from Q2 from the new Regional 

Committees are due July 15

 Keep in touch

bos@ncceh.org

919.755.4393

mailto:bos@ncceh.org

