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Southeastern Regional Homelessness Committee
NC Balance of State Continuum of Care
Agenda
Wednesday, January 18, 2016
11:00 am
1. Welcome and Call to Order
2. Introductions
3. Review and Approval of Regional Minutes from December 21, 2016
4. 2017 Point-in-Time Count 
5. Regional Committee Leadership:
Leadership positions for the new Regional Committees will include:
· Regional Committee Lead (Emily Locklear)
· Regional Committee Alternate (Latricia Freeman)
· Webmaster (Emily Locklear)
Responsible for uploading Regional Committee meeting minutes to NCCEH's website
· Secretary (Emily Locklear)
Responsible for taking Regional Committee meeting minutes
· Point-in-Time Count Lead (Emily Locklear)
Coordinates local PIT Count (with assistance from committee) and submits PIT/HIC forms to NCCEH
· Coordinated Assessment Lead (Emily Locklear)
Manage local CA process. Provide monthly CA reports to Regional Committee
Process local grievances as needed. Submit quarterly outcome reports to NCCEH in January, April, July, October.
· Funding Committee Lead
Oversees local ESG application process and ensures Regional Committee members are involved in CoC funding competitions. (Derrick Montgomery)
6. Coordinated Assessment 
7. Announcements  
8. Adjournment 
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