Beaufort County Homeless/Housing Taskforce
Meeting Minutes
October 21, 2016

CALL TO ORDER/INTRODUCTIONS
The Beaufort County Homeless/Housing Taskforce met at the Beaufort County Health Department on this date.  The meeting was called to order at 10:00 a.m. by Sally Love (Regional Committee Lead/Beaufort County United Way).  Those in attendance were: Brandy Vinson (Beaufort County DSS), Samantha Barbour (Beaufort County DSS), Melissa Eastwood (Trillium Health Resources), Kelley Reinsmith (ECU), Greg Singleton (Beaufort County Schools), Ann-Marie Montague (Eagles Wings), and Harlan Mckendrick (Zion Shelter).
APPROVAL OF MINUTES

The minutes of September 9, 2016 were reviewed and approved.
SELECTION OF OFFICERS

The Beaufort County Regional Committee was reactivated.  The committee needs to nominate officers.  The committee decided to postpone selecting officers until everyone is in attendance (several committee members were absent today).

EMERGENCY SOLUTIONS GRANT
Sally Love shared that the ESG application was completed and submitted. The amount of money requested was as follows: $15,243.00 for the shelter and $10.000 for Rapid Rehousing funds.  There are currently no Rapid Rehousing funds in Beaufort County.  The committee is trying to determine the best way to initiate a Rapid Rehousing program in the county.  Sally requested a motion to have and facilitate a Rapid Rehousing program in Beaufort County for the record (received a motion and a second).  This will be effective 1/1/2017 if the funding is approved. Brandy stated that DSS will assist with some aspects of the program to get the program going.  (Note: These grants are open to any non-profit (501 c3) or local government agency to exclude housing authorities. The monies can be used for Rapid Rehousing (RRH), Emergency Shelter, and Street Outreach).   
BALANCE OF STATE UPDATE

Sally Love reviewed the structure of the committee and advised that the State is focused on restructuring right now. Beaufort County will be combining with Pitt County, Martin County, Bertie County, and Washington County to form a Regional Committee.  The Balance of State Regional Committee meeting will be 11/3/2016 at Community Crossroads Center.  
Sally reviewed tasks that our committee will need to complete.  They are as follows:

1.)  Everyone should review the webinar on Housing First. 

2.) Our committee needs to build a database of landlords.  (Brandy stated that she has a list of Beaufort County landlords and will send it to Sally)

3.) We need to familiarize ourselves with Fair Housing information and obtain information on mediation. 

4.) Need info on credit repair.  
COORDINATED ASSESSMENT

There are no community agencies administering the VI-SPDAT currently.  The committee will work to identify community agencies that can administer the VI-SPDAT.  The coordinated assessment process has to be utilized and the assessment needs to be done to determine who meets criteria for Rapid Rehousing and Permanent Supportive Housing.  Melissa made everyone aware that there are PSH slots available through Trillium (must be an individual with MH/SA, must have a VISPDAT score of 8 for individuals and 9 for families).  
POINT IN TIME COUNT

The committee discussed the Point in Time Count.  This will take place on 1/25/2017.  The committee discussed the different definitions of homelessness (ex. HUD, school system, etc.).  

Note:NCCEH had created a short pre-recorded training for RCs.  The link for the training is at: http://bit.ly/2dDRJm2
FUNDING ISSUES, ACCESS TO SHELTERS & AFFORDABLE HOUSING/COMMUNITY DEVELOPMENT -

Women’s Shelter-There will be a meeting today 10/21/2016 at 2:30 pm at this location (Beaufort County Health Department) to discuss a family/women’s shelter in Beaufort County.  There is a strong community interest in this project.  Sally reported that she has found a potential site for the shelter.  It is located at the corner of 11th and Nicholson Street (previously 2nd Baptist Church).  The building is approximately 8,000 square feet.  The cost is $148,000.00.  Four churches are interested in the project so far.  Brandy suggested that we reach out to smaller churches for support in this project.  Even if they cannot provide monetary contributions, they may like to volunteer their time.  She also mentioned that there is a hotel near the Waffle House that would be an ideal location for a shelter.  

The committee reviewed needs/gaps in the community.  There are concerns regarding issues with transportations for individuals in Beaufort County.  We also discussed where individuals can go for emergency assistance (limited).  The committee discussed concerns regarding hotel stays for individuals who have been displaced or are homeless (i.e. where does the funding come from, this is only a Band-Aid, etc.)
MEMBER ANNOUNCEMENTS

Beaufort County DSS-Brandy reported that there are resources available through DSS for individuals in the community (ex. With transportation, education, placement, etc.).  Contact Brandy if there are questions or if you need additional information.  
Beaufort County Health Department:  No representation. 
Beaufort County Schools:  Things are getting back to normal with the school systems following Hurricane Matthew.  The flooding was not as bad as initially thought in Belhaven and Aurora.  Greg reported that there were less than 10 children that he was aware of that was impacted.  Referrals are being made to Bright Futures as needed.  Greg reported that the school continues to need volunteers (ex. To read with children at school, etc.)  
Eagles Wings:  No report
Washington Area Interchurch Shelter and Kitchen:  Grant application was submitted.  There was some flooding at the shelter as a result of Hurricane Matthew.  The shelter was not accessible for 3 days. 

Miscellaneous 
First Christian Church has an open meal every Wednesday night. 

First Methodist Church-Matthew 25 at 11:00am on the second Saturday of each month (anyone can go and eat).

First Baptist Church-Breakfast every Sunday form 9:00am to 9:15am.

ADJOURN
There being no further business, Sally Love adjourned the meeting.  The next meeting will be held at the Beaufort County Health Department on November 17, 2016 at 2:00pm for the Women’s shelter (Thursday).  The next meeting for the Homeless/Housing Taskforce will be November 18, 2016 at 2:30pm (Friday).  
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