Beaufort County Homeless/Housing Taskforce
Meeting Minutes
November 18, 2016

CALL TO ORDER/INTRODUCTIONS
The Beaufort County Homeless/Housing Taskforce met at the Beaufort County Health Department on this date.  The meeting was called to order at 2:00 p.m. by Sally Love (Regional Committee Lead/Beaufort County United Way).  Those in attendance were: Brandy Vinson (Beaufort County DSS), Melissa Eastwood (Trillium Health Resources), Evan Lewis, Darone Dancy (NC Works), and Michelle Linton (Beaufort County Health Department).
APPROVAL OF MINUTES

The minutes of October 21, 2016 were reviewed and approved.
SELECTION OF OFFICERS

No discussion regarding selection of officers.  Several members were absent today. 
EMERGENCY SOLUTIONS GRANT
Sally Love reminded everyone that the ESG application was completed and submitted. The amount of money requested was as follows: $15,243.00 for the shelter and $10.000 for Rapid Rehousing funds.  There are currently no Rapid Rehousing funds in Beaufort County.  The committee is trying to determine the best way to initiate a Rapid Rehousing program in the county.  Sally made us aware that she received contact regarding the ESG application.  They wanted confirmation that we are prepared to receive rapid rehousing funds.  Sally will have to submit a memo to Michael Leach regarding our intentions.  The committee discussed potentially contracting with Greene Lamp to administer/facilitate Rapid Rehousing for the County. Greene Lamp already receives CSBG and they are required to track outcomes.  Darone Dancy reported that the contact person for the program is Amy Howard. The Greene Lamp office is located in the mall near Vocational Rehabilitation. Sally Love stated that she would reach out to Amy to determine whether she is interested in being a part of our committee and contracting to do Rapid Rehousing.  
BALANCE OF STATE UPDATE

Beaufort County Homeless/Housing Taskforce will continue to meet each month and will meet with Pitt County Quarterly for a Regional Committee meeting.  
COORDINATED ASSESSMENT

There are no community agencies administering the VI-SPDAT currently.  The committee will work to identify community agencies that can administer the VI-SPDAT.  The coordinated assessment process has to be utilized and the assessment needs to be done to determine who meets criteria for Rapid Rehousing and Permanent Supportive Housing.  
POINT IN TIME COUNT

The committee discussed the Point in Time Count.  This will take place on 1/25/2017.  The committee discussed the different definitions of homelessness (ex. HUD, school system, etc.).  

The committee discussed reaching out to the police department for assistance with the point in time count.  Sally stated that she will begin reaching out to law enforcement to attempt to obtain assistance.  However, she reported in the past she has been told that there are no homeless/spots where homeless individuals reside.  In addition, they discouraged her from attempting to do the point in time count in the past.  

The committee discussed where we would find homeless individuals (sleeping in cars/vans, Wal-Mart parking lot).  The committee talked about ways to spread the word regarding the PIT count.  Some suggestions were:  handing out and putting up flyers, providing information to agencies like DSS, the hospital, etc.  Sally discussed training regarding the forms and utilizing colored forms to ensure that individuals are not counted more than once.  It will be important that volunteers familiarize themselves with the forms prior to the night of the PIT count. 
Note:  NCCEH had created a short pre-recorded training for RCs.  The link for the training is at: http://bit.ly/2dDRJm2
FUNDING ISSUES, ACCESS TO SHELTERS & AFFORDABLE HOUSING/COMMUNITY DEVELOPMENT -

Women’s Shelter-The meeting for the Family/Women’s shelter took place at this location (Beaufort County Health Department) yesterday at 2:00 p.m.  Sally updated the committee regarding meeting outcomes.  There continues to be strong community interest in this project.  Sally reported that BC360 has agreed to be the fiduciary agent for the project/shelter. BC360 would like a written business plan.  Sally made everyone aware that we received 2 bids from Curtis Mclawhorn.  The pre design proposal will be $2500.00. The committee discussed the need to do “ground work”.  The community/neighborhood needs to be made aware of what we are trying to do with the building/shelter.  The committee discussed the need to ensure that the identified property can be zoned for a shelter and obtain info regarding obtaining a Special Use permit.  Sally will call Dot to find out whether she was able to obtain information from the city regarding zoning.  Darone stressed the importance of making the community aware of our goals and being transparent regarding this project.  He also suggested that we notify law enforcement as well.  
The committee reviewed needs/gaps in the community.  There are concerns regarding issues with transportations for individuals in Beaufort County.  Brandy provided information regarding how BATs can be utilized to assist individuals (ex. They pay $50.00 per month for an individual to be transported to set appointments).  We also discussed where individuals can go for emergency assistance (limited).  
MEMBER ANNOUNCEMENTS

NCWorks-NCWorks facilitates a Partners meeting on the third Tuesday of each month.  The meeting is at 8:30am.  The location of the meeting rotates between participants.  
ADJOURN
There being no further business, Sally Love adjourned the meeting.  The next meeting will be held at the Beaufort County Health Department on December 8, 2016 at 2:00pm.  This will be a combined meeting.  The meeting for the Family/Women’s Shelter will be from 2:00 p.m. to 3:00 p.m. The Homeless Housing Taskforce will meet immediately following. 
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