Piedmont Regional Committee of the Balance of State Continuum of Care
December 9, 2015
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Committee of the Balance of State Continuum of Care was convened on Wednesday, December 9, 2015 at the Union County Chamber of Commerce. 

Present:

Sherry Smith- Rowan Helping Ministries
Kris Mueller- Rowan Helping Ministries

Tiffany Weaver- Turning Point

Meredith Martin- Family Services of Davidson County

Amber Kimble- Salisbury VA

Patricia Bryant- Cardinal Innovations

Robin Shue- Family Crisis Council

Salem Taylor- Homes of Hope

Sherika Jackson- Family Endeavors

Tonya Lawrence- Family Endeavors

Rachel Sykes- Union County Community Shelter

Kathy Bragg- Union County Community Shelter

LaTanya Hardy- S &H Youth and Adult Services, Inc. 

Joe Elliott- S & H Youth and Adult Services, Inc. 

Kathy White- Gateway Freedom Center

Ed Hosack- Cooperative Christian Ministry
Mike Wojiechowski- Cooperative Christian Ministry
Nicole Dewitt- Community Link

Tameka Gunn- Community Link
Approval of Minutes:  The September minutes will be approved. 
1. Balance of State Update: Nicole reported on the NC Balance of State activities: NCCEH submitted the COC application on Nov 18 for a total of $7,352,541 in project funding and COC planning. Cardinal Innovations and Community Link submitted applications in that competition for Permanent Supportive Housing and Rapid Rehousing projects to serve the Piedmont Region. The Coordinated Assessment plan was resubmitted on last week, the Coordinated Assessment Council will review the plan today and get back to us. Eight agencies in submitted grant applications in the  Emergency Solutions Grant competition this year, CMDC, FCC, FSDC, HOH, RHM, TP, UCCS and CL. The NCCEH Data team is working with the BoS COC to complete the Annual Homeless Assessment Report (AHAR). Staff may be reaching out to HMIS agencies in the PRC to clean up specific items in HMIS that impact AHAR data quality. Nicole showed the 8 minute PIT video, and will share the video via email. Salem Taylor is the PRC PIT Lead. Paula Yost from Cabarrus County will be the lead in Cabarrus County this year. Nicole to email the members the 2016 schedule of meetings as well as the PIT graphic done by Salem Taylor. Elections for the Regional Lead and Alternate were conducted and led by Ed Hosack. There were no nominations from the floor- Nicole Dewitt was approved to continue at regional Lead and Robin Shue was confirmed to continue as the regional lead alternate. 
2. Presentation from Gateway Freedom Center- Kathy White and Joe Elliott reported that GFC is a 501c3 organization that provides transitional housing for women exiting prison, women with substance abuse issues. The project has capacity to serve 14 women and 1 family room. The housing is located at 1315 N. Main Street, Salisbury.  
3. Rapid rehousing Unit availability- Tameka Gunn with Community Link reported that Community Link has resources to provide RR tor families in the PRC. The program is designed to assist families with move in costs like security deposits, utility deposits, rental assistance for a short term. Customers must be literally homeless coming from the streets or emergency shelter and or fleeing domestic violence. Staff will provide case management and in cases where employment is an issue will help customers to reconnect with employment opportunities in the community. Customers should contact Community Link’s intake like at 704-943-9490 to make referrals. After Coordinated Assessment starts the referral process will change. Tameka reported that the goal is to house families within 30 days however if adults have severe housing barriers it may take slightly longer. Income is not a requirement for the RR program. If customers have income they will be assessed an amount to pay toward their rent that does not exceed 30% of their income. 
4. County task force meetings- Union- Melissa reported that she met with staff at Turning Point to determine if their comparable DV database was capturing certain data elements needed for reporting. UCCS has launched a $35 million capital campaign to raise funds to expand operations. Stanly- Esther House’s new Executive Director is Christy Dial. Staff is gearing up for the PIT count at the end of January. Davidson- Meredith Martin from Family Services of Davidson County gave a brief update on the shelter; Rowan- There was no meeting in November. Robin Shue is planning a meeting for the first week in December. Cabarrus- Ed visited Spokane Washington to hear more about the Culture of Health initiative. My Father’s House is under renovations to double the capacity of the shelter and should be complete by December 20.
5. Adjourn
