“Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from Wednesday, August 10, 2016
Location:  Goldsboro Housing Authority
11:30am
In Attendance:
LaTasha McNair, Eastpointe  (Regional Lead/CA Lead)
Kareem McDuffie, Explosive Achievers (Regional Alternate) (Phone)

Gabriela Gonzalez, NC Works (CA Lead)

Sue Proctor, SAFE in Lenoir Co.

Shelia Jones

Deniece Cole, S.D.J.M.

Thomas Rice, MLFL, Inc.

Bertha Byerson, Volunteers of America

Linda Holden-Cox, Wayne Uplift

Janice Sauls, Salvation Army

Tiffany Lucky, WAGES

Kim Stevens, Carolina Residential Services

Anna Jernigan, Neuse Enterprises

Zachary L. Branch, NC Works

Latasha Milton, A Sister’s Devotion

Michelle Carver, Family Endeavors (Phone)

Sunny Wilkins, UCare (Phone)

Leigh Hardee, U Care (Phone)

Gloria McDuffie (Phone)

1. Welcome and Call to Order:  The meeting was called to order at 11:40am.  LaTasha welcomed everyone for attending.
2. Introductions:  Introductions was made.  There were five attendees by phone.
3. Review and Approval of Minutes from July 13, 2016:  Minutes were reviewed.  A motion to accept and approve the minutes as presented was made by Sue Proctor and second by Denice Cole. The motion carried. 
4. Agency Spotlight  - There was no presentation.  LaTasha encouraged agencies to sign up for the agency spotlight. Bertha Byerson volunteered to do the Agency Spotlight for the month of October. There will not be any Agency Spotlight during the month of September and November because they are mobile meetings. 
5. Review of Balance of State Steering Committee Meeting (August 16, 2016):

a. See Short Meeting Summary :  Committee members reviewed the printed short 

           summary from the  August 16th.  BoS meeting attached to the meeting’s agenda.
6. Down East Coordinated Assessment Update

a. Update: LaTasha reported that the CA process is going well. She stated that we need to schedule training for new agencies that will need to access the Dropbox. An email correspondence has been sent to those agencies.  
b. Review of Monthly Numbers: There are approximately 7 on the wait list for PSH and 5 on the list for Rapid Rehousing. 
c. BoS CA Exchange:  There was no information to report from the call as there were not attendees. 
7. CoC Program Funding Update:  

a.  Application Deadline/timeframe: LaTasha reported that CoC applications are due to the Balance of State office on Friday of this week, August 12th.  Eastpointe is the only agency that will be submitting an application(s). The application is due to HUD from the BoS office on September 14th.  The BoS will hold a special Steering Committee call on Tuesday, August 30th for the priority listing approval.  Kareem will attend that call as Alternate because LaTasha is unable to vote because Eastpointe has an application.
b. Revamp of APR process:  The BoS office is will be starting a new process in assistance grantees in preparing and submitted APRs to ensure timely and accurate submissions. 
8. ESG Update: 

a. ESG Project Updates

Wayne Uplift:   Linda Holden-Cox shared that they are providing rental assistance for 4 families.  

Salvation Army: Janice Sauls reported that the Salvation Army is continuing to spend money for  Emergency Shelter.  #s at the shelter are low because it is summertime.  There are only about  5-6 men.  They have had to refer several sex offenders to other agencies because the Salvation Army cannot house sex offenders.

Sue Proctor shared that the Flynn Home in Kinston can assist people who are sex offenders.  Deniece Cole shared that there is a 2 year program in Durham to help sex offenders.  

UCare:  Leigh Ann Hardee reported that they are doing budget meetings with clients to help with the financial awareness.  
LaTasha stressed the importance of each ESG recipient spending all of their funds before by December 31, 2016 to prevent an inability to apply for funds next year.   
b. Funding Cycle Updates: LaTasha shared that the ESG applications are expected to be released in August 2016.  There is not much information to share.
c. Resources for Applicants:  LaTasha encouraged agencies that are interested in applying for ESG funds to visit the NCCEH website to view ESG resources and to begin to think about their project ideas. She stressed that there will very likely be a very short turnaround time once the application is released. 

d. Project Review Committee:  Kareem McDuffie, Gloria McDuffie, Gabriela Gonzalez, LaTasha McNair, agreed to serve on the ESG Project Review Committee again this year. LaTasha will contact Trudy Murray to see if she is still interested in being on the committee.  
Sue Proctor shared that Friends of the Homeless is interested in funding for Emergency Shelter.  SAFE in Lenoir Co. is interested in applying for funding for Rapid Re-Housing.  

Deniece Cole stated that she and Sue may be working together (Lenoir and Duplin Counties) to serve individuals. 
9. Regional Committee Restructuring Update: 
a. Transitions Committee: The Transitions Committee has to get together to begin discussing the transition plan in preparation for the Wilson-Greene and Down East merger.
LaTasha will send information for the next Wilson-Green Housing meeting so anyone interested can attend.
10. Duplin County Mobile Meeting (September 14, 2146):  Deniece reported that the Duplin Co. mobile meeting will be at the James Sprunt Community College in Kenansville.  The mobile committee has created a flyer. The meeting will have to begin at 11:00 rather than 11:30. Light hors d’oeuvres will be served.  Deniece reported that they will be inviting the Duplin  Co. Health Explosion Group.
11. Agency Updates:  
Bertha Byerson, Volunteers of America, reported that effective as of yesterday, grant funds for light case management have ended. The new grant will start October 1.

Deniece Cole, S.D.J.M., reported the Veterans Support Group meets with veterans every other Thursday to refer them the various resources they may be in need of. 

LaTasha McNair, Eastpointe, reported that Eastpointe Housing Department had HUD review at the end of July it well, there were not findings with the two program that were reviewed.  She also reported the 2016 CoC Funding application have a due date of this Friday, August 12th. Eastpointe will be submitting three renewal applications (2 serving Down East Region and 1 serving Wilson-Green and Twin County Region) and two new projects (1 serving Wilson-Greene Region; 1 serving Southeast Region).  The applications will be submitted tomorrow. 
12. Adjournment:  A Motion to adjourn was made by Janice Sauls and was second by Gabriela Gonzalez .  The meeting adjourned at 12:46pm.
Next Meeting:  Wednesday, September 14, 2016  –Mobile Meeting, James Sprunt Community College, Kenansville, NC 28349
Time:  11:00am
