“Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from Wednesday, July 13, 2016
Location:  Goldsboro Housing Authority
11:30am
In Attendance:
LaTasha McNair, Eastpointe  (Regional Lead/CA Lead)
Gabriela Gonzalez, NC Works (CA Lead)

Thomas Rice, MLFL, Inc.

Christian Johnson, MLFL, Inc.

Latasha Milton, A Sister’s Devotion

Janice, Johnson, Easter Seals

Sue Proctor, SAFE in Lenoir Co.

Michelle Gooding, Eastpointe

Linda Holden-Cox, Wayne Uplift

Deniece Cole, S.D.J.M.

Shelia Jones

Janice Sauls, Salvation Army

Michelle Carver, Family Endeavors (Phone)

Kareem McDuffie, Explosive Achievers (Phone)

Leigh Hardee, U Care (Phone)

Sunny Wilkins, UCare (Phone)

Pamela Gonzalez, UCare (Phone)

Gloria McDuffie (Phone)

1. Welcome and Call to Order:  The meeting was called to order at 11:40am.  LaTasha welcomed everyone for attending.
2. Introductions:  Introductions was made.  There were six attendees by phone.
3. Review and Approval of Minutes from June 8, 2015:  Minutes were reviewed.  A motion to accept and approve the minutes as presented was made by Sue Proctor and second by Janice Johnson. The motion carried. 
4. Agency Spotlight  - There was no presentation.  LaTasha encouraged agencies to sign up for the agency spotlight.
5. Review of Balance of State Steering Committee Meeting (July 5, 2016):

a. See Short Meeting Summary :  Committee members reviewed the printed short 

           summary from the  July 5th BoS meeting attached to the meeting’s agenda.
6. Down East Coordinated Assessment Update

a. Update: LaTasha reported that the CA process is going well. A few agencies (Family Endeavors and Volunteers of America) have informed that they do complete VI-SPDAT forms for the Down East region; however that information is not yet being uploaded into the Dropbox. 
b. Review of Monthly Numbers: There are approximately 7 on the wait list for PSH and 5 on the list for Rapid Rehousing. 
c. BoS CA Exchange:  The most recent CA call was in July. The topic was program implementation. LaTasha joined the call. Call participants discussed how CA was working in their respective region and explain if it is in full implementation.  LaTasha did report that the Down East CA is in full implementation. However we are not yet started the case management committee. 
7. CoC Program Funding Update:  LaTasha asked the group if this agenda item could be moved to Item 10 as it was anticipated to be a longer topic. The group agreed to do so.
a.  Open Competition
b. Deadline
8. ESG Update: 

a. ESG Project Updates

Wayne Uplift:   Linda Holden-Cox shared that they have had 4 intakes and assisted 4 families in permanent and safe housing. 
Salvation Army: Janice Sauls reported that they served 23 men last month. They purchased items for the shelter using ESG funds. There are currently 6 men in the shelter. There are 2 guys at the shelter that are working. SA was able to assisted an individual to transport out of state. 

UCare:  Leigh Ann Hardee reported that they are working with 40 clients. The also helped a fire victim get into housing. 
LaTasha stressed the importance of each ESG recipient spending all of their funds before by December 31, 2016 to prevent an inability to apply for funds next  year.   
b. Funding Cycle Updates: LaTasha shared that the ESG applications are expected to be released in August 2016.  There is not much information to share. There was detailed discussion regarding the match requirement for ESG applications (cash and in-kind).
LaTasha did explain that the ESG process would likely have a very short window before applications are due.  LaTasha encouraged those interested in applying to visit last year’s application and/or speak with an existing ESG recipient.  At next month’s meeting we will identify individuals to serve on the Project Review Committee.
9. Regional Committee Restructuring Update: LaTasha stated that we need to form a Transitions Committee that would be responsible to work with the Wilson-Greene Regional Committee the guide the merging process. The committee should consist of the Regional Lead/Alternate and any other interest members (about 2-3).  Members were able to volunteer to participate. Pamela Gonzalez (UCare) said she would participate if needed.  Michelle Carver from (Family Endeavors) said she would participate.
10. CoC Program Funding Update
a.  Open Competition:  LaTasha informed that that the competition is open. Eastpointe will be submitting two renewal grants for existing grants that serve the Down East Region. In addition they will be submitting a third renewal grant and two new projects that serve to different regions.
There was discussion about who could/should apply. LaTasha stated that any agency could apply if it was a non-profit and an active member of the Regional Committee. The committee would have to approve the project to go forward in the BoS/CoC competition. Agency capacity was also discussed. There will not be any new projects from the Downeast Region.
b. Deadline: The BoS will have two deadlines. The first will be on Friday, July 29th for APR and reporting material. The second deadline will be on Friday, August 12th for the application and remaining items. 
11. Agency Updates:  There were no agency updates.
12. Adjournment:  A Motion to adjourn was made by Sue Proctor and was second by Deniece Cole .  The meeting adjourned at 12:52pm.
Next Meeting:  Wednesday, August 10, 2016  –Goldsboro Housing Authority 
Time:  11:30 am
