Henderson County Homeless Coalition/Balance of State Meeting

June 14, 2016, 10 AM

Blue Ridge Community Health Center Meeting Room

Next Meeting: July 12th, 2016, 10 AM; Housing workgroup 9 AM

Present:  see attached sheet for attendees
David Jacklin opened the meeting and will facilitate. Trina Hill is in training and could not attend today.
Proposed changes to meeting structure – We are in an evolution phase within the coalition. Over the last 2-3 years we have established our mission and vision, got the right people in place and last year adding coordinated assessment. Now we are evolving into planning the next 2-3 years for the coalition. Part of that planning is making efficient use of our meeting times once a month. The proposal is to transition introductions and agency updates by continuing with introductions as always. Proposing that all agency updates be sent to Trina before meeting minutes are sent out and she will include agency updates with the minutes. Deadlines for submission of agency updates will be sent out later. New structure to begin in July to allow us more time in the meeting for discussion or presentations. Proposed change approved by participants.
Introductions and Agency Updates 

David Cook – IAM 1 hour tour and orientation at Interfaith, Monday, June 27, 2016 from 10:30 – 11:30. Please call 697-7029 to reserve your place and we will have an information packet for you.
Amy Upham of Smoky Mountain MCO announced that she is leaving Smoky Mountain MCO as of June 30 and will begin working with the Autism Society in mid-July. Her replacement will be Sarah Lancaster and she may be coming to these meetings.
Nolella Njie – Intern at Blue Ridge Health Services
Emily Molina – Intern at Blue Ridge Health Services
Ron Howard – Thrive Recently, Ron visited the Moore Place in Charlotte. Combination of Urban Ministries, the City of Charlotte, Mecklenberg County, and many other organizations that work with them to provide housing assistance for their homeless population. It would be beneficial sometime in the fall if we had a representative from that organization come and share here. We would be happy to schedule that if there is an interest. They will show how reducing homelessness actually saves counties money be reducing emergency services, hospitalization, etc. They also utilize the housing first model. 
Kathleen Lambert – Homes for Youth – has a contract on a house for their home for girls.

Tim Jones – Hendersonville Rescue Mission Blue Ridge Community Health Services has taken over the operations of our Good Samaritan Clinic. We have the clinic every Thursday at our outreach center. Now there is a person there most days when our outreach center is open to help anyone that has medical needs. We have been working with local law enforcement, Laurel Park, Fletcher, HPD and HC Sheriff’s Dept. and Pardee Hospital to try to improve our response with addiction and overdoses that we see. We have been meeting once a month with all of these entities and are seeing a lot of improvement with responses to this kind of need in crisis situations. 
Kristin Dunn – Camplify formerly Henderson County Young Leaders Program. We have 5 programs for kids in need beginning with 4th graders. Our new mission is to use a series of camp based and experiential based learning programs that teach kids life skills needed to succeed and become leaders. Schools nominate the kids based on parental and family needs. 
Ariana DeToro-Forlenza –VA update on permanent supportive housing program. HUD/VASH is a partnership with HUD to provide long term subsidies and long term case management. 1 Family in Henderson County, hoping to have 3 by the end of summer in the long term housing support program. Issues we are running into are working with landlords and building our network and connections. If you know good landlords that may want to work with us, please refer them to us.

Emily Balcken – Adolescent Parenting Program at CFRC – We received a grant to hire an outreach worker that will collaborate with DSS for families of non-substantiated neglect and abuse. This person will be of support to those families.

Jane Robinson – Crisis Coordinator for Smoky Mountain LME/MCO – I cover Park Ridge and Pardee Emergency Depts. to support our members that are in behavior or IED crisis. I also facilitate the crisis providers meeting here in Henderson County. Meeting is 4th Wednesday of every month from 2:30 - 4:00 at the Free Clinic. The meeting is open to anyone.
Approval of May, 2016 Meeting Minutes

David Jacklin asked for approval of the minutes, with one change, Marian Lowry did attend but was not listed on minutes. Anita Oldham moved approval of the minutes with change, Ariana DeToro-Forlenza second, adopted by common consent. 

Coalition update since last meeting – Coalition applied for additional funding through the United Way for the coordinated assessment position. We have been denied that. Reasons for denial stated were, 1) Funding request seemed high for the additional 10 hours for that position. 2) Questions of whether UWHC is the appropriate funding organization to fund this program. Panel felt that local government should fund this initiative. 3) Uncertain as to the impact of possible regionalization of the Homeless Coalition.  (see letter attached with minutes)

Jane Robinson of Smoky Mountain – My role is to help our members that are in emergency departments. For individuals cleared for discharge, often times these individuals are homeless. It has been difficult to secure placement for these people especially if it’s later in the day. This is a particular problem with Park Ridge Patients. Smoky has a relatively new service line called Assertive Engagement for patients that have not been able to link with outpatient providers resulting in a revolving door of coming into the emergency department. I have linked with Jimmy Cosgrove with Family Preservation Services to do Assertive Engagement. I am interested in relationship building with coalition members for the purpose of serving our members. 
Jimmy Cosgrove – Family Preservation Service- we have been seeing an increase in the homeless population coming in to the walk-in clinic. Over the past year, a steady increase. I would like to really brainstorm, with the Mission, Homeward Bound, Smoky and others about this issue and how we can better serve this population. Also, I want to make available Assertive Engagement, it’s a tool to help assist the homeless population. We go to them, wherever they are and meet to assess needs and offer serves. We will pick them up and bring them in to help them. We will meet afterwards if anyone is interested in more info.
Balance of State (BoS) Regional Steering Committee – Conference call

David Jacklin participated in the call. First topic was regionalization for BoS. Work group that was put together to regionalize the different coalitions throughout the state. Originally, we were grouped together with Transylvania, Henderson, Polk/Rutherford and Madison. They requested feedback, which we gave. They determined that the regional grouping for this area would be Henderson, Transylvania, Polk/Rutherford. Madison will be linked with the seven western counties. Madison is pleased with that also. All of our linked counties already have established coalitions and coordinated assessment plans. Trina and David have attended Transylvania’s coalition meeting once and have met with their chairs. 

There is a time-line recommended for regional councils to meet the January 1, 2017 goal. 
1) Formation of transition sub-committee – by June 30, we have started this by meeting with Transylvania’s Co-chairs, Barbara and Jennifer.

2) Complete draft plan for transition by July 31. 

3) Presentation of transitional plan to current regional council for approval by August 31. 

4) Initial meeting of consolidated regional committee and election of leaders by September 30. There are specific seats that will be at the regional committee. Chair, Co-Chair, PIT Count Member. There are 6 positions. Those who sit on that council can’t hold more than 2 seats. 

One day regional meeting with BoS staff coming in early October to create a 100-day plan. This plan will keep the various coalitions moving forward toward the goals of regionalization. Creation of PIT Count and Coordinated Assessment Sub-Committees formed. New Regional Coalition to begin meeting in January. They will also work to create a Frequently Asked Questions document this month to help support the transition. June/July one-on-one phone calls with current committees to answer transition questions. August/Sept. more phone calls about transition. October – one day meeting with 100 day plan. Oct-Dec on-site visits to all new regional committees by BoS staff. Brian Alexander is on the BoS staff and can be very helpful to us at this time. 
Emergency Solutions Grant process is expected to start this summer. ESG helps fund homelessness in our community. Application release is in August. Regional Committees are responsible for running the application process. BoS will provide answers to questions. In the past, Homeward Bound has been the agency that submits the ESG application on behalf of the HCHC. Spoke with Jenny Simmons and she is willing to do that. We have to have a formalized process involving homeless coalition with mission, vision, meeting minutes so that we can even apply for those funds. 
Past year, we were able to secure $62 thousand coming into HC for emergency solutions grants, specifically for rapid re-housing. Must decide who will be the local lead for the ESG Application process. That name must be submitted to the state by June 30 and electronic vote by the coalition by June 30 deadline. 
Part of the application process is having a scorecard. The scorecards are used to score applications for the grants. As part of BoS, we must have a representative from this coalition. Bayleigh Janusik will be our representative for the scorecard committee. Committees provide criteria and scoring guidelines for new and renewal project scorecards, which are submitted to steering committee for approval.

Coordinated Assessment Exchange call is from 3 – 4 today. Topic of this call is Coordinated Assessment Implementation. It is an open call. David and Glori will be on it. You have to register on the NCCEH website David can provide the link.

BoS is looking at a written standards subgroup that will provide grantees guidelines on best practices on how to end homelessness. Looking at written standards for emergency shelters, transitional housing and rapid re-housing, prevention and permanent supportive housing. Work Group was established about a year ago but hasn’t met yet. They will introduce these written standards to BoS Steering Committee in July/August, final draft will be voted on. To be voted on by BoS Steering Committee in September. 
Coordinated Assessment Update: Glori Keating reports she has been going out and beginning to meet with the different organizations (7 last month) in the coalition. She reiterated that her role is to partner with coalition agencies to end homelessness. To find the gaps in referrals so that they don’t fall through the cracks.  The tools are in use: 35 prevention and diversion screen forms were completed. If they are determined to be homeless by HUD definition. From these, 31 individuals were reassessed with the VI-SPDAT vulnerability index to guide placement. Homeward Bound is therefore trying to locate one of these households into Permanent Supportive Housing which consisted of 2 individuals with no children, 13 on the wait list for PSH, 17 individuals and 4 children. We placed 2 households into Rapid Re-Housing consisting of 4 individuals and 1 child. It's noted that the overall Homeward Bound wait list is 10 individuals, 9 households, which includes 7 children. We had 0 grievances filed last month. 
Current gaps in services – Prevention. People that are in housing crisis but don’t fall under HUD definition of homelessness. Dental Care is a gap for the homeless. What will eliminate the gaps not just put a bandaid on the situation. Transportation is a gap. 

Amy Upham indicated that Smoky has grants available for halfway houses that could maybe help with the prevention gap that Glori referred to.  There are also 24 slots available for those who have been hospitalized 4 or more times in a year and are not on disability. Must be at risk of homelessness.
Jimmy Cosgrove – Family Preservation Services offers supportive employment. Criteria is easy to meet, 18 or older with a substance abuse or mental health diagnosis. We can supply supportive employment without supplying other services. Based on individual placement support. Employment first is the concept. 

Affordable Housing Group:

Four members met this morning for the housing group meeting. We discussed the need in HC for affordable housing. There is a 1000 one bedroom unit shortage in HC. We also discussed the cost of living in HC. We talked of the option of tiny homes, small homes, the issue of trailers and rapid deterioration. Housing Assistance Corp’s Oklawaha Village development which will have 88 units. It will have homes, and apartments in the low income range. Trying to find funding sources for various projects. We talked about the need for administrative support on a county and city level. City and County Commissioners that continue to vote to stop potential development of low income housing. John Connant (city manager) was the only one to vote for new projects. 
David Jacklin - We as a coalition need to be aware that when plans come for a vote at the commission level that we have a lot of representation at these city and county meetings. People don’t realize how many people in this area are one paycheck or one prescription away from potentially becoming homeless. We are currently looking for someone to begin to compile data on what it costs Henderson County for each homeless person, and the money that could be saved by providing housing and services. In Charlotte, they found that the cost was $43,000 a year before services due to things like repeated ambulance runs and ER trips. They found that after housing them those costs went do to $13,000. The Mayor then authorized $10 million for the program. 
The meeting was adjourned, to gather again July 12. 
Submitted by:  Christine Singleton
