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	Committee Name:
	Housing Visions 

	Date:
	August 13, 2015

	Time:
	12:00 pm

	Meeting Place:
	Catawba County United Way

	Members Present:
	Cam Anderson, Amelia Bostic, Jamie Brown, Terri Byers, Jennifer Clark, Amy Marie Coffey, Tami Hefner, Alice Horton, Barb Huffman, Dave Leonetti, Larry McMullen, Laura New, Carrie Palmer, Thad “Sparkie” Sparkman, Jim Starkey, Camille Sterling, Susan Walker and Teena Willis

	Agenda Item #2:

Review of Minutes 
	July minutes were reviewed and approved with a motion from Teri Byers and a second from Jamie Brown.

	Agenda item #3:

Balance of State
	Coordinated Assessment: The Steering Committee approved coordinated assessment plans for the Caswell, Down East and Rockingham Regional Committees. Staff outlines the expectations for Regional Committees implementing coordinated assessment: 

· Full implementation within 30 days of plan approval

· All staff watch BoS trainings on each of the 3 parts of the assessment tool they are using

· Regional Committees report on outcomes quarterly (first report due Oct. 15)

· Provide feedback on how coordinated assessment is working locally

· One forum for this feedback is the BoS CA Dialogue call, Second Tuesdays, 3:00-4:00 p.m, August meeting will be on 8/11, please register on the NCCEH website: ncceh.org/events/916
CoC NOFA - NCCEH staff expect HUD to release the CoC application NOFA soon. Staff will be in touch with grantees, agencies applying for new projects and members of the Project Review Committee about next steps. 

· CoC grantees and potential grantees: Please review the draft document outlining recipient agency responsibilities and send feedback to bos@ncceh.org by Monday Aug. 10: ncceh.org/files/5825/
· Agencies Interested in Applying for NEW Projects: Complete FY2015 CoC Intent to Apply form: http

 HYPERLINK "http://bit.ly/1LEJDzO" \t "_blank" ://bit.ly/1LEJDzO
Survey - The Regional Committee structure workgroup designed a survey to get input from local groups on capacity. Please complete one structure survey per Regional Committee by Sept. 30:   http

 HYPERLINK "http://goo.gl/forms/yYGZqAjfhT" \t "_blank" ://goo.gl/forms/yYGZqAjfhT
NCHMIS - HMIS migration is underway for BoS agencies. HMIS Agency Admins, please register for and attend HMIS Migration trainings in your area: http://www.ncceh.org/events/month/. In advance of migration trainings, Agency Admins must complete trainings and submit agency agreements ASAP. Contact NCCEH Data Center with questions: hmis@ncceh.org, (919) 410-6997
Subcommittees - 
· PSH Program Managers: Please register for and attend PSH Subcommittee meeting, Mon. Aug. 17, 10:30-11:30 a.m. Register online: ncceh.org/events/877


	Agenda Items #4

Catawba County Strategic Planning
	On August 11th, many agencies were invited to participate in a strategic planning effort.  Many agencies were very confused about what the meeting was about and left confused.  Tami and Teena gave some explanation.  Catawba County was awarded a grant through Alliance for Innovation.  The grant was for technical assistance to work on an initiative that would impact the community. The county assembled a team from the community to work on the initiative.  The team started developing a mobile application that could be used by anyone in the community to get immediate assistance to someone in need in our county.  The application will have smart filtering and a gps function that would allow the person to access crisis services that are near their location.  The initiative was geared toward youth but has expanded to include anyone that may be in need.  Through this initiative discussions began about doing something bigger to help our community but we had to identify existing gaps and opportunities for improvement.  Catawba County, the City of Hickory and Partners Behavioral Health Management partnered to hire a consultant to come to the community to gather data and assist us in assessing and understanding the current needs of our community, including the challenges and barriers to creating a uniform standard of care for individuals who are homeless and/or with low-incomes. The consultants gathered information from all in attendance and will provide us with some feedback so we can move forward in creating solutions.  
Through the surveys completed during the gathering of information, it was evident that many people don’t know the resources available in the community.  We will be coordinating an information forum on October 8th to offer agencies the opportunity to share what they do and learn what others do.  When the agencies leave, they will have a resource manual of information.  

	Agenda Item #5
Agency Updates


	Greenway Transportation – Greenway will be offering a mobility enhancement workshop at WPCOG on August 14th at 10am. The 5310 grant is geared toward assisting elderly and disabled with transportation options.  Camille also shared that some areas that citizens want served are feasible due to unsafe stop areas because of lack of sidewalks, etc.  They have guidelines to follow that ensure safety for riders when determining additional stops.  

Salvation Army – they still have space available.  They have 65 people right now and 83 beds  
Safe Harbor – Deb Spread Derby August 15th at 8:30 at Valley Hills Mall.  

Hickory Fire Dept. – September 9th is Bikes for Tikes Golf Tournament.  September is National Preparedness Month, if anyone would like information to share they can contact Teri Byers.  

Catawba County DSS –  August 25th  is the Prime of Life Senior Expo at the Hickory Metro Center from 9am – 3pm
NC Works – Thad Sparkman shared there are lots of jobs and there were 82 new jobs posted this week. Most of these jobs are not interim positions. 

	Other Discussion
	Group discussed barriers to housing such as income and criminal records and Teena shared a handout about what it really cost for housing.

	Meeting Adjourned
	Meeting adjourned

	Next Meeting:
	The next meeting of the CoC will be September 10 at 12 noon at Catawba County United Way.

	Respectfully Submitted By:
	Teena Willis 


PAGE  
1

