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	Committee Name:
	Housing Visions 

	Date:
	July 10, 2014

	Time:
	12:00 pm

	Meeting Place:
	Catawba County United Way

	Members Present:
	Cheryl Abee, Jamie Brown, Tim Brulet, Terri Byers,  Amy Marie Coffee,  Annie Earle, Robert Ford, Bryan Gilliland, Debbie Haynes, Kelley Hayward, Wanda Horvath, Dave Leonetti, Gary Lee, Sylvia Long, Tommie Lutz, Casey McCall, Jack McConnell, Steve Moore, Renee Neal, Carrie Palmer, David Roberts, Barbara Rush, Nicole Self, Susan Smith Walker, and Teena Willis 

	Agenda Item #2

Regional Alternate Lead 
	Austin Pearce is going to have to resign as the regional alternate lead due to increase in his work load.  Casey asked if anyone was interested in taking this role and if we wanted to bring it back next month after folks have an opportunity to think it over.  Teena Willis volunteered to take the role if no one was interested or until next month for a vote.     

	Agenda Item #3:

Review of Minutes 
	June minutes were distributed with agenda and approved with motion from Renee Neal and second by Annie Earle.  

	Agenda item 4:

Balance of State
	-  ESG one time funds were awarded – Family Care Center and The Salvation Army were awarded around $30,000 for the items that were submitted
- ESG applications are still not posted but should be out anytime.  Anyone interested in applying needs to complete the Intent to Apply with NCCEH BoS. 
- PIP – Casey reposted that the NC BoS will be implementing PIP (Performance Improvement Process).  This will be to better evaluate programs and anyone receiving funds will be required to attend one of two trainings.  Dates and times are :

       * Tuesday August 12, 2pm -3pm

       * Thursday August 14, 10:30am – 11:30am

Coordinated Assessment - The Coordinated Assessment workgroup will be presenting a revised toolkit for a vote at the next BoS Steering Committee meeting on August 5. Go to http://www.ncceh.org/files/4412/ for information or to review the Coordinated Assessment toolkit.

	Agenda Item #5:
HMIS Data Quality

	Casey reported:

    * Monday July 21, 2014 is the Data Quality Subcommittee – 10:30 – 11:30 – you do need to register for the call. 
During the BoS Steering committee call, the CHIN Governance Committee gave update that they are reviewing applications that were submitted to manage the HMIS system.  They should be ready to make a recommendation about who should manage the HMIS system.  Questions can be directed to Paulette White (252) 258-3909, paulette.white@pittcountync.gov or Ellen Blackman, (919) 587-0363, eblackman@eastpointe.net.  Bob Silber from our regional committee also serves on the CHIN Governance Committee.  

	Other Discussion
	Gary Lee asked Casey why there were so many vacancies at their shelter.  Casey stated he was not sure why the numbers were so down.  They have been wondering the same thing.  Clients are rarely kicked out due to noncompliance.  It’s usually only about 20% discharged due to noncompliance. Gary reported not seeing as many camps and he has only heard of one tent community reported to him by a local business.  Nicole Self stated many at Grace House say they are saving their time for the winter.  Amy Marie Coffee with Safe Harbor reported having lower numbers at the Day Shelter as well.  Jack McConnell asked about an exception for the Salvation Army to accept people coming directly from jail and hospitals even if they test positive for marijuana or Adavan (prescribed treatment).  Casey said they would accept those folks at the Salvation Army if there was the assurance they were coming directly from those locations and could prove they haven’t been using. Susan Smith-Walker stated Exodus does accept people at entry based on those conditions.  

Jack McConnell recommended we form a committee and go visit other cities that have shelters/programs that accept those active in addiction.  Casey suggested Jack get something set up and we can send an invitation to the group to participate. 

	Agenda Item #7
Agency Updates


	Grace House – Nicole Self shared the Grace House is averaging 33 people/day, 7 showers/day and 4 laundry/day.  They are trying to start a new program called Poverty and Justice.  They want to work with the jails to keep statistics and have a social worker going into the jails to assist with connecting with resources and housing.  They also have a contract on a 6 bed house and hopefully will be able to use it to bring folks directly from jail and assist with getting their life together.   
Hope Valley, Inc. – Linda Amburn shared Hope Valley recently acquired the Flynn Home and hope to be open by August 1, 2014.  They will be providing a halfway house type-setting and they are determining the services they will provide.  
ALFA – Annie Earle reported Red Ribbon Classic Golf Tournament was very successful.  Adria Cline is acting as the interim director.    

Sipes Orchard Homes – Jamie Brown stated Sipe’s will be adding an additional 4 beds over the next couple weeks.  

Hickory Housing Authority -  David Roberts and Kelley Hayward are the new ROSS and FSS Coordinators with Hickory Housing Authority and they look forward to working with the community to help residents with self sufficiency goals. 

Veteran’s Administration – Tim Brulet stated there were no HUD VASH vouchers available for our area but they are working on increasing those.  
Safe Harbor Rescue Mission – Debbie Haynes reported Safe Harbor is having their Scents of Hope grand opening July 22 at the Resource Warehouse from 4-6.  This is their soap business to assist ladies with earning money by making soaps and helping them save for housing needs.  

Veteran’s Helping Veteran’s / Stand Down – Robert Ford shared they took a trip to Avalon Farms.  They have a vision to have a facility and have veteran’s and individuals to be engaged in farm work during recovery. 
Salvation Army – Casey McCall shared the shelter has seen an increase in residents.  They have about 16 beds and will try to work with people to meet their physical needs.   They have seen more people with physical disabilities and have had to make arrangements to accommodate them due to their physical challenges.  

GHCCM – Barbara Rush reported the Community Health Center is hopefully getting approval to increase from 200% of the poverty level to 250%. This would increase the numbers they would be able to serve.  She also reported they will not be able to continue to bring Open Door Ministries under the umbrella of GHCCM. They don’t have the case management availability to continue this partnership.  They are still working to coordinate resources for homeless and those in need.  

Exodus – Susan Smith- Walker reported they will be having a Community Outreach Give Away on July 26th.  Casey will forward the information to the group. 

	Meeting Adjourned
	Casey adjourned the meeting at 1:30pm 

	Next Meeting:
	The next meeting of the CoC will be August14, 2014 at 12 noon at Catawba County United Way.

	Respectfully Submitted By:
	Teena Willis
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