Henderson County Homeless Coalition/Balance of State Meeting

April 12, 2016, 10 AM

Blue Ridge Community Health Center Meeting Room

Next Meeting: May 10th, 2016, 10 AM; Housing workgroup 9 AM

Present:  see attached sheet
Trina Hill opened the meeting and will facilitate.

Introductions and Agency Updates 

Michael Absher of Only Hope WNC attended a legislative committee in Raleigh  re: homeless  kids. NC saw reports of 27,833 such children the past year, which is up 51% since 2009. Legislators were responsive. A proposal is expected in August.  Only Hope has a hot dog-BBQ fundraiser at 416 Allen Rd at Upward Rd, on April 30 from 2 to 5. The shelter currently serves two.

Austin Watson of Joseph Outreach said they now offer haircuts twice a month, and are looking for cutters to increase this; also showers and laundry (when open: Sun-Mon-Wed). The highlight is Sunday meals. There is regular participation by the United Methodist Church youth, and other youth groups are sought. About 150 youth have trained as host volunteers over the program's four years.

Trina Rushing of the County Library reports a Food-for-Fines drive this week (paying library fines with food donations; 

donations go to IAM).
David Cook of IAM said they offer Freedom From Tobacco, a four-class anti-smoking series, with patches supplied. The next set is 10-11 on May 4, 11, 18 and 25. They also will offer a budget planning (management skills) workshop with Lois Decky of The Storehouse, on April 20, 12-1 PM. To register for either please call 697-7029 for the intake facilitator.
David Jacklin of Homeward Bound introduced Glori Keating, who will serve as the Coalition's Coordinated Assessment Coordinator.   Glori has been introduced at an HMIS Council in Greensboro. She will have workspace at the Homeward Bound quarters on Seventh Avenue. 
Kim MacNish said NAMI holds its next open meeting on April 19 at Pardee Signature; it will feature Zach White, the lead Pardee psychiatric social worker, talking about social work roles. NAMI and Thrive will also show “Healing Voices”, a documentary film, at Opportunity House on April 29 at 6:30 ($5 requested donation). There will also be a fundraiser at Ace Hardware on April 30.

Bart Brown said he's working from Blue Ridge College's Continuing Education Center to assist vets overcome barriers to employment. 
Frank Edney reported 280 youth seen this year by Project HELP qualify for assistance under McKinney-Vento rules.

Kathleen Lambert of Homes For Youth said the group will benefit from a storytelling offering on May 1, 3-6 PM. 

Approval of March, 2016 Meeting Minutes

Trina Hill asked for approval of the minutes, as transmitted. Amy Upham moved approval of the minutes as sent out, David Jacklin second, adopted by common consent. 

Election of Regional Lead for 2016

Trina said this item carried over from our March meeting. At that time David Jacklin offered to serve as Regional Lead for our coalition (as part of Balance of State, replacing Brian Alexander, who resigned to join NCCEH staff), and Trina would take other names as well pending a vote at today's meeting. No other names for the position were brought to her. Trina offered a motion to elect David (as our only nominee) to be Regional Lead. Kathleen Carr seconded; motion carried.

Balance of State (BoS) Regional Steering Committee – Conference call


Trina said we'll later discuss BoS Restructuring. She reported (via the recent BoS conference call) that as of March 9 all the current BoS Tier 1 projects were approved to proceed. This provides $6,150,229 in new funding in NC. Decisions on Tier 2 projects are still pending. The Steering Committee approved a letter supporting a new program, from St John CDC to create 16 affordable units in Wilson County. 

BoS is now producing regional “report cards”. These were discussed at last month's in-person meeting in Raleigh.  Trina sent ours out by email, so all should have received these. Sections covered the Point-in-time count, comparing this year with 2015, and also the Housing inventory (beds), including what coalition participants offer for emergencies, for transitional housing, through Emergency Solutions funding, and for permanent support. For now our report covers Homeward Bound (emergency and rapid rehousing), the VA voucher-leased units, Safelight, and the Rescue Mission. There is a section on Coordinated Assessment, showing our plan is approved and is being implemented. Several system Performance Measures are now reported, with goals for coalitions to meet: BoS activities participated in: Goal 75%, Henderson 100%; permanent supportive housing calls, 75%, rapid rehousing calls, 75%, in person meeting, check; service on Project Review committee, check; service on Scorecard committee, 67%; website maintenance, none (we have a plan for this). The ncceh.org website will be structured to show these – access the site, click on BoS, click on Henderson coalition, which will show our minutes, our agendas, our meeting location, our coordinated assessment work and is open to show other items. These report cards will allow tracking over time easily, and thus show gaps in service, and we hope also growth opportunities. Kathleen Carr asked if our ESG resources go to programs other than Homeward Bound: at present they do not. 

Coordinated Assessment (CA): 

David Jacklin reported that he, Trina and Amy Upham went to the United Way committee that will consider our $40,000 request to continue CA through our newly hired coordinator (presently using Community Foundation support). There will be an announced decision the first week of June. Our arrangement represents a possible NC model, i.e., a point person to serve with community support. David and Glori will be submitting a quarterly report on CA work this Friday to Balance of State; the coalition will review this in May, and it will be entered into our minutes. He also noted that Amy helped insure that Rutherford County has now submitted a CA plan.

BoS Regional Restructuring: 


Trina recounted the BoS discussions beginning at the 2015 in-person meeting, to create a less unwieldy structure, and give NCCEH some flexibility to do more with its responsibilities, beyond all the checklist upkeep on 27 coalitions' work. A consolidation proposal, shrinking the 27 to 13 coalitions, is now out for review, and feedback will be accepted until the end of April. The proposal and the feedback will be on the conference call agenda for June. Henderson is shown on the map as part on a new coalition also including Transylvania, Polk, Rutherford, and Madison counties. Another new coalition covers Haywood and all other westward NC counties. Possible advantages of our proposed new grouping are the service providers covering the new area – VA, Pisgah Legal, Blue Ridge Community Health Systems, Smoky Mountain and WCCA. (Some do not cover Madison).


We discussed Madison County's inclusion. Many Madison residents get services from Buncombe- though Buncombe is its own Continuum of Care and not part of BoS.  Austin Watson is aware of a housing co-op there that gets home-repair funds from Buncombe. The area tends to be large families, with 'hidden homeless' likely to be an issue. There is no current coalition there, and the only significant provider is a Hot Springs clinic. Churches may do local work also, but we do not know of any coordination efforts. Our local transportation services would not work for Madison.


Benefits of restructuring:  Veterans homelessness is expected to be impacted. The staff would be better able to focus on cost efficiency. A number of counties not currently addressing homelessness could be better served. Ultimately BoS might see services in three times the number of communities. The funding process would not be affected. Fund amounts could increase based on the larger service area (as would the needs we'd be considering). Emergency Solution Grants, though allocated on a county basis, could also be employed flexibly. We're reminded that Brian Alexander serves on the BoS restructuring work group. They will meet in May to consider local comments. They are expected to draft a plan for the BoS Steering Committee to act upon on June 7.  A possible multicounty coordination model would create a leadership group – a regional lead and alternate, a webmaster, at point-in-time count lead, a CA lead, and a funding committee lead. Quarterly conferences are suggested. A consolidation phase would occur as coalitions got to know new partners, with transitional committees set up for specific work.


Discussion:  Amy notes that Polk and Rutherford are served by the Sisters in Christ shelter. Transylvania has a more active coalition and is served by The Haven, a local shelter. Trina and David Jacklin have met with Jennifer Molliere and Barbara Marr from Transylvania.  David J. notes that Charity Tracker software is used here and in Transylvania. Kim MacNish wondered how Smoky Mountain as a managed care organization would address needs in Polk or Rutherford. Michael Absher asked how Coordinated Assessment would be affected.  David J. thought a regional CA plan would be needed as an 'umbrella' to guide how the current county plans could be adjusted.  Kathleen Carr asked what could happen if some party/parties resisted this. Trina said the Steering Committee would set up guidance via a consolidation check list. The 2016 ESG selection might be handled either by a county or a regional process. The PIT counts will be regional in 2017. The last phase is expected to be Coordinated Assessment, which would convert in Spring 2017. Michael A. thought staff and volunteer time considerations could push Madison into the west-regional county group.


At a call for questions we have for Balance of State,  Arianna DeToro Forlenza wondered if we’d be given some consideration on funding scorecards if we have to absorb an inactive county.  Amy wondered how the choice might affect the challenge of transportation.  Trina thought our work in Henderson would help raise the bar regionally. 


Neighboring coalitions/meetings:  Amy said the Rutherford group meets on third Thursdays at 9:30 at the Forest City Housing Authority. Transylvania meets first Thursdays at 9 at the Transylvania Housing Authority. Amy thought Rutherford has significant unsheltered, with possibly 40 living in the woods. David J. was encouraged that work with our neighbors could streamline referrals, make us more aware of gaps in service, and enable a larger voice on these issues that could open local fund opportunities.  Arianna thought Transylvania has a good working group and contributes to Charity Tracker innovations. McDowell is part of a Foothills coalition, but they appear to have issues. 


Trina asked for further ideas or comments on restructuring be sent to her; she will wait till the end of April to submit our feedback to BoS.

Agency Presentation:


Amy spoke on Smoky Mountain, our managed-care organization for mental health. Smoky adopts the Housing First philosophy originating in work of Dr. Sam Tsembris, who published “Pathways to Housing” in 1982, describing and advocating scattered-site care integrated into communities in Connecticut.  This model shows housing is retained by clients at an 85-90% rate, even for those with a chronic-homelessness history. JAMA published a Seattle study showing housing impacts costs shouldered by government are reduced, from initial $4000 per person-month, to $1492 after (six?) months, to $958 (after a year?). SAMHSA considers this an “evidence-based practice''.  Smoky is involved in VA and HUD housing, originally with the Shelter plus Care program (needing a 100% match) and now with Permanent Supportive Housing (a 25% match required, including food-stamp and primary-physician support as contributing). See smokymountaincenter.com; they cover 23 counties, and partner in activities in another eight. Residential placements are as approved by a resident-selection committee composed of Amy (as advocate) and the property manager. Placement includes screening of credit history and mental health/substance abuse history. Smoky uses transition support teams to encourage those in care facilities to migrate to independent living clusters (with tenancy supports), to appropriate rental units. She works with Disability Partners in Buncombe- a model for support; Smoky wants all mentally ill persons to get this level of support, to be able to live successfully in our community. Another resource are state-supported Targeted Units, which in theory only reject clients based on poor credit – this is not always realized. 


Housing First offers several benefits: Reduced costs; improved prevention of substance abuse; less coercive means to provide behavior-issue consequences; less occurrence of 'cycling-through' clients (due to convictions). It contributes to a harm-reduction strategy.


Another Smoky program, SUPER, Step Up for Persons Entering Recovery, does not demand sobriety as a prerequisite for housing. There is however provision to replace those who relapse. 

The MCO has state-funded residential units. In response to self-advocacy and disability rights organizers, it's now held that almost anyone aged 25+ can live independently, including Bipolar, borderline, or axis II. The ADA Olmstead decision requiring maximum independence can enforce this. 


The Independence Project, active in Buncombe, Transylvania, Henderson and Madison, is designed to serve those with four or more hospitalizations, or incarceration in the past year, with no income supports. It aims to provide this population with disability or other housing subsidy; to mitigate alcohol abuse; and to monitor contacts. These placements do show an 85-90% retention rate. 


These programs are in part a response to housing startup costs. While it may cost up to $300 to enter a halfway house, it can cost $5000 to move in to a trailer, even given Section 8 Housing Choice, with utilities to be paid, where medicaid may leave them in danger of needing to go into an adult-care home.
Housing opportunities:


Trina encouraged all who can to attend the housing discussion at 9 AM on May 10, prior to our next meeting here. There will be more on the former Quality Inn on Sugarloaf Rd; on funding questions for affordable housing; and on possible other sites to look at.  We need partners! There will be accounts of work in Haywood County and in Charlotte.

The meeting was adjourned, to gather again on May 10. 
Submitted by:  Chris Berg 


