Henderson County Homeless Coalition/Balance of State Meeting
January 13, 2015, 10 AM

Blue Ridge Community Health Center

Next Meeting: February 10th, 2015, 10 AM


Present: Michael Abshire, Brian Alexander, Emily Balcken, Kristi Case, Mary Louise Barber, Sandy Cavanaugh, Lois Decky, Ariana Detoro-Forlenza, Frank Edney, Romella Hart-O’Keefe, Trina Hill, Ron Howard, David Jacklin, Tim Jones, Diane Caldwell, Kathleen Lambert, Sarah Lancaster, Marian Lowry, Kim MacNish, Christine Martin, Kristen Martin, Susan Maybin, Susan McKenzie, Stefanie Kompathoum, Jenny Nordine, Anita Oldham, Jenny Simmons, Christine Singleton, Austin Watson, Benson McCray
Introductions and Agency Updates

Joseph’s Outreach Ministries – received their 501 (c) 3; walls are up; should receive their occupancy permit soon.  Hope to open in some capacity in February 2015.
Only Hope WNC – the city’s moratorium has been lifted; homeless service agencies can open 1500 feet from any existing shelter.  Tom Apodoca is in agreement with a bill moving forward allowing homeless youth age 15 and up to give their own consent for healthcare and a place to live.  Only Hope WNC is coordinating a walk from Hendersonville to Asheville to advocate for homeless youth.
Hendersonville Rescue Mission – is raising awareness of Code Grace.  They advertised Code Grade on local radio to get the word out about extended shelter in cold temperatures.

NAMI Four Seasons – provide education and support.  Hosting a training on February 24th from 6pm until 7:30pm at the Pardee Signature Care Center on panic disorders/panic attacks.  Also has an apartment sized refrigerator and a 20 inch television to donate.

Pisgah Legal Services – has seen an increase in the number of consumers checking out enrollment in Affordable Healthcare.
Store House at First Baptist, Lois Decky – contact her if you are interested in budgeting/saving/couponing skills classes for clients. 

Homeward Bound of WNC clarified that their Rapid Re-housing program currently has a priority for those with income; however, this priority not exist in the new Coordinated Assessment System. 

Approval of December 2014 Meeting Minutes

Trina asked for a motion to approve the December 2014 minutes as sent out via email.  David Jacklin made a motion to approve the minutes, seconded by Anita Oldham the motion.  Minutes were approved by common consent.
Elect Regional Lead and Alternate

Brian Alexander and Trina Hill informed the coalition they are willing to continue to serve in their respective roles.  The floor was opened for additional nominations for the regional lead and alternate positions to serve 1 year at a time.  None were offered.  Marian Lowry made a motion for Brian Alexander to continue to serve as the Regional Lead and Trina Hill to serve as Alternate.  The motion was seconded by Austin Watson.  The coalition voted in unanimous approval.
Balance of State Steering Committee Update  (Brian Alexander)

The Balance of State submitted 4 report areas for inclusion in the Annual Homeless Assessment Report (AHAR) on December 19, 2014.  This report is a national report on homelessness that is submitted to Congress.  Report areas include emergency shelter for individuals, emergency shelter for families, transitional housing for individuals, transitional housing for families, permanent supportive housing for individuals, and permanent supportive housing for families.  Reports are included if using HMIS and the data meets entry and data quality thresholds.  The AHAR is a vital report that has kept Congress from decreasing homeless service funding like it has in other areas.  The AHAR shows that funding is working to reduce chronic and veteran homelessness across the country.  
The HMIS Governance Committee announced the transition in the lead entity from CHIN to MCAH (Michigan Coalition Against Homelessness) will be completed on May 1, 2015.  MCAH will provide increased support for HMIS users and increase the quality of the system.  Brian will contact the North Carolina Coalition to End Homelessness to see if they can provide the coalition with an HMIS training so that other agencies not in the system can see what it is and consider utilizing it.  The Data Quality Sub-committee meeting is Monday, January 26th at 10:30am.  To attend this call, register on the NCCEH website.
Coordinated Assessment Update

The HCHC Coordinated Assessment Workgroup met today at 9am with a variety of stakeholders present.  The workgroup recommended to the Coalition that the following members serve on the local Coordinated Assessment Council:  Ron Howard with Thrive; David Jacklin with United Way of Henderson County; Sarah Lancaster with Smoky Mountain Center; Ariana DeToro-Forlenza with the VA Medical Center; Romella Hart-O’Keefe a community member associated with First Congregational Church; and a staff person from Pisgah Legal TBD.  Michael Abshire made a motion to approve the recommendation.  Marian Lowry seconded.  The Coalition voted in unanimous favor of the recommendation.  Sarah Lancaster agreed to organize the initial meeting of the local Coordinated Assessment Council.  The Council will determine the Lead at their initial meeting.  
Twenty one Coordinated Assessment plans were submitted to the Balance of State for review.  The review is a two stage process:  a threshold review and a content review.  Henderson County’s plan has met the threshold review.  The content reviews are happening in the order of date of submission.  Henderson County’s plan should be reviewed in February.  Balance of State will then set up a conference call with the local Coordinate Assessment Council to discuss needed changes.  Best case scenario is for final approval and implementation by the beginning of April 2015.
Point-In-Time Count Update:  
The Henderson County Homeless Coalition will conduct a Point-In-Time count of sheltered and unsheltered persons experiencing homelessness on January 28, 2015. Trina is Point-In-Time Count Lead with 17 volunteers including 5 outreach teams.  Local data must be sent to NCCEH by February 20, 2015.  The Point-In-Time Count will inform the community on the number of persons experiencing homelessness.  The Count will also gather information on needed services.  Ariana emphasized asking the veteran question on the survey just as it is written.  Contact Trina if you are interested in volunteering to help with the count. 
Additional Discussion:

Trina reminded the Coalition that if Henderson County schools delay due to inclement weather, the Coalition will meet.  If Henderson County schools close due to inclement weather, the Coalition will not meet. 
Next Meeting is Tuesday, February 10th at 10am.
Respectively Submitted by:  Jenny Simmons
