Henderson County Homeless Coalition/Balance of State Meeting

December 9th, 2014, 10 AM

Blue Ridge Community Health Center

Next Meeting: Jan 13th, 2015, 10 AM


Present:  Michael Abshire, Emily Balcken, Shelby Ball, Chris Berg, Marla Browne, Kristi Case, Bart Brown, Sandy Cavanaugh, Lois Decky, Ariana DeToro-Forlenza, Frank Edney, Mike Gannon, Trina Hill, David Jacklin, Kathleen Lambert, Marian Lowry, Kim MacNish, Kristen Martin, Susan McKenzie, Anthony McMinn, Anita Oldham, Jenny Simmons, Austin Watson, Ron Howard, Christine Martin
Introductions and Agency Updates

Joseph House/Outreach Ministries (Anita) – Parking and sidewalks are paved and ready, plumbing is being worked on in the building. Joseph House still expects to get a Certificate of Occupancy and be able to open in January.  Funding for operations is not yet secured.

NAMI (Kim) – Is starting Family to Family courses, including in Polk County, also CIT.

Only Hope WNC (Michael) – The Sleepout fund-raiser realized just over $15,000. Twenty-seven folks slept out overnight including eight kids. Only Hope is [developing a relationship to] NAEHCY, the National Association for Education of Homeless Children and Youth. Michael is working on a state law proposal, to provide a right to consent regarding health care and sleep space for homeless kids under 18; it's expected to be called the “Abshire  Hope Law”. Sen. Apodaca plans to submit this legislation. Only Hope efforts are starting in Transylvania, Buncombe and Cherokee counties.

HELP (Frank) – Is aware of 235 school kids homeless this school year. They have a caseload of about sixty, and are searching for fostering arrangements.

Adolescent Parenting Program of CFRC (Emily) - Has arranged with Sycamore Cycles to store bicycle donations for families served by APP. Donors are encouraged to bring bikes and related items to Sycamore.

Homeward Bound of WNC – Brian texts his regrets, he's tied up with a radio fund raiser.

Store House at First Baptist Annex (Lois, Chris) - Will undertake Blessings in Boxes - Christmas for kids this Friday and Saturday. The food box service will be closed from Dec. 13 to January 6.  

Approval of  November 2014 Meeting Minutes

Trina noted a correction regarding the Storehouse update, and asked for a motion to approve the November 2014 minutes as sent out, but with this correction.  Austin Watson moved to approve the minutes as corrected, seconded by Michael Absher, and carried by common consent by the coalition.  These minutes were approved.

Balance of State Steering Committee Update  (Kristi Case)

Point-In-Time Count:  The count, to take place Wednesday Jan. 28th will include counts of sheltered persons, unsheltered persons (street count), and persons in permanent housing for homeless.   NCCEH will hold a conference call with point-in-time count leads on January 8th; Trina will participate, and others would also be welcome.

Annual Homeless Assessment Report (AHAR) Update:  This important report to Congress was discussed: It covers homelessness as reported from October 2013 through September 2014, and is quite influential in supporting federal funding for homeless programs. Related data cleanup of CHIN is under way. 

Regional Lead and Alternate:  Need to be elected by the January meeting. An all day BoS Conference is set for Wednesday, Feb. 25 in Raleigh; leads and alternates are expected to attend.

Coordinated Assessment Plans:  These are due. The BoS Steering Committee is reviewing these; approvals are expected to take about a month. At approval the emphasis shifts to implementing these plans. 

Upcoming conference calls (details at the NCCEH.org website):  On December 12th the Rapid Re-housing Subcommittee will have its quarterly call at 10:30. Other calls are scheduled about Permanent supportive housing, and about data quality.

The BoS Continuum will have a scorecard review on December 18. Local coalitions are urged to be responsive and participate. 

Coordinated Assessment Update

Anita reported on this morning's committee work. A number of provider groups were named to serve  on the Coordinated Assessment Council, which will oversee plan implementation, and later will serve to hear (and try to resolve) grievances. These providers will be asked to name individuals from their ranks to serve on the Council. 

We will need to prepare training on the coordinated assessment process early in 2015, especially for any agencies that normally identify homeless people. These are the same agencies which we will need to ask to sign the Memorandum of Agreement (MOA). Our MOA will be developed to realize our Coordinated Assessment Plan when it is approved. A template for MOA's has been received from BoS; this will be distributed. For the agencies, the Plan offers a way to expedite their intakes, and rationalize making of referrals due to the coordinated information. 

Anthony asked how the referrals would change, as the Mission already gets referrals from 211. The process changes were discussed, including use of Joseph House, the availability of central information on HMIS (CHIN), etc.

The relation to Charity Tracker was explored. Michael said the two systems would be distinct as Charity Tracker lists many clients who are not homeless.  

Code Grace: Trina circulated a handout describing the Rescue Mission cold weather shelter operations, which take effect when forecasted temperature will drop below 38⁰. 

Point-In-Time Count:  

Trina said no PIT committee meeting occurred this morning, but she expects to coordinate this effort. There will be a need to recruit two person teams for the street count. The count involves a one page/12 question survey, designed to determine homeless status and demographic info, and including ways to establish unique identifiers. The count teams will be in five regions: Fletcher, Flat Rock, Mills River, Edneyville and downtown Hendersonville. Most team work will be expected between noon and 5 PM, Wednesday January 28th.  There will also need to be surveys at food outreach programs, at First Baptist, Nazerene, and Providence Baptist, and at Mainstay and Storehouse. Some of these are not Wednesday services, so Trina will get clarification as to when these sites (and others if identified) should be surveyed. Those who want to get involved will meet at 9 AM January 13, prior to the next HCHC meeting.  Trina will be readying survey packets for volunteers. 

Additional Discussion:

Bring any questions on the Point-In-Time Count to Trina.

Kristi Case (Smoky Mountain) asked where the Homeward Bound Rapid Rehousing policy limiting service to persons with sustainable-level income comes from, as it is not a Federal requirement. Robin (Homeward Bound) noted that a 
$721 SSI would not support a person successfully on their own, given 1BR rents usually well above $350. She said that Frank's caseload of persons with documented disabilities does not have the requirement. Michael Absher noted that WCCA Rapid Rehousing does not enforce an income requirement. He believes WCCA may have some vouchers come open in January, as vouchers expire. Michael recommended we tour Homeward Bound, to see its day center especially. He is aware of certain landlords that do hold units open for Rapid Rehousing situations. Anthony mentioned the Housing Authority and Section 8, to which the Rescue Mission does refer for shelter, although he's aware that debt issues can make these referrals unworkable.

Next Meeting is Tuesday, January 13th at 10am with Coordinated Assessment and Point in Time Count meetings at 9am.

Respectively Submitted by:  Chris Berg 

