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BoS Coordinated Assessment Dialogue Call
October 13, 2015

Present on the call: James Cox, Monica Frizzell, Pamela Gonzalez, Gabriela Gonzalez, Lynne James,
Jennifer Molliere, LaTasha McNair, Faye Pierce, Mary Smith, Bob Williams

Guests from NC 211: Heather Black, Marti Morris

Staff: Emily Carmody, Corey Root

e NC 211 Information & Demo
o Overview
= Directories emailed to all Regional Committee implementing CA
* Emailed to Regional Lead and Coordinated Assessment lead
= Contact bos@ncceh.org if you need a copy
= Use directory and online NC 211 resources to make referrals as you use
coordinated assessment locally
*=  Process for updating
= Review the information in the provided 211 directory
» Determine if local listings are complete and accurate
» Update information as necessary
» Record the number of updates made by your Regional Committee using
this Google form: http://goo.gl/forms/cmeOEPegZw
o Demonstration
»= Recorded training: ncceh.org/files/6288
e Tips and Tools
o What is working well, new innovations, any documents, processes, etc. to share?
o Down East — could be helpful to use CA data and info to make decisions about ESG
funding
e Challenges & Questions
o What are you working on now? Questions for the group/NCCEH staff?
o Pitt
= Using VI-SPDAT is adding 30+ minutes to the assessment process
* Hard to know the number of diversion cases — numbers are not matching up
= Some people coming to shelter without going through tool
=  Fewer folks showing up for shelter than are referred to shelter
» Isthe centralized model the best choice? Pitt will examine this and other
potential improvements
o Down East
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= Using decentralized model, working well to use more agencies to fill prevention

and diversion screen
= Could have more career centers to get involved with Coordinated Assessment in

other communities

Next meeting
o Tues. November 10, register on NCCEH website
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