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Southeast Region Homelessness Committee
Meeting Minutes – October 21, 2015

In Attendance:
Emily Locklear		 - Executive Director, Southeastern Family Violence Center
Rosemarie Glenn	 - My Refuge 
Latasha McNeil 		 - EastPointe  
Barbara Andrews	 - Lumberton Christian Care Center
Jessica Maples		- Family Endeavors 
Millicent Collins 	- Robeson County 
Joseph Burke 		- Lumberton Christian Care Center
Carol Deloach		 - SFVC Finance Manager
Latricia Freeman	- United Way
Sandra Oliver 		- United Way
Darlene Jacobs		- RCCCC
Pam Hunt 		- Robeson County Housing Authority

· Meeting call to order – Emily Locklear

· Introduction of Committee members (those in attendance) 

· Review and Approval of Minutes from September 16, 2015
Motion to accept by Barbara Andrews, second/carried by Rosemarie Glenn

· Coordinated Assessment Review is still in progress. 

· COC project application
COC project application was present by Latasha McNeil from the Goldsboro Eastpointe Human Services for approval from the regional committee.  Application was reviewed and Latasha answered any questions.  Eastpointe application for COC funds will be a new project for Shelter plus Care services in Bladen, Columbus, Robeson, and Scotland counties.  The new project was requesting $886,702 for a 5year term.  Committee members had questions and concerns that Regional Lead could not answer.  The item was tabled until further discussion could be had with Corey Root from the BOS. Results will be submitted to the committee at which time each member will cast their vote via email.

The following concerns were submitted to Corey Root at the BOS and attached are the results.
Who monitors locally? Or will Committee be able to monitor?  
HUD Monitors and they are very stringent in doing so.  They will be required to operate under federal guidelines and provide documentation. 
Does committee have authority to request site visits or quarterly reports? 
Regional Committees do not conduct any monitoring but BOS set standards for performance.
How monies are to be spent?  
Monies will be spent as per the presented application yesterday for the Shelter Plus Care Project.
After the items were reviewed Pam Hunt, Emily Locklear, Joe Burke, Barbara Andrews, Darlene Jacobs and Jessica Maples all responded with a yes for recommendation.  There were no, no recommendations.  Therefore the Regional Lead approved the application and sent it forward for BOS review.

· ESG project application review
Regional Lead Emily Locklear ask the committee to consider United Way being Fiscal Sponsor for the ESG grant.  The fiscal sponsor would hold the contract for the DHHS and would subcontract to each grantee. Each grantee would still be responsible for submitting a project app to DHHS and would be subject to DHHS approval for funding. 

Motion to accept United Way as the fiscal sponsor for the ESG grant was made by Rosemary Glenn and second by Jessica Maples.

Motion to accept SFVC as the application Lead was made by Pam Hunt and second by Rosemary Glenn.

There are three agencies possibly applying for funding.  They are Lumberton Christian Care (LCC), Robeson County Church and Community (RCCCC), and Southeastern Family Violence Center (SFVC).  Lumberton Christian Care will apply for $40,000.00 for Emergency Shelter Operations, SFVC will apply for $30,000.00 for Emergency Shelter Services and RCCCC or SFVC will apply for Rapid Re-housing funds of $99,635.00.  The total ESG funding will be $169,635.

Motion to accept the proposed agencies for ESG funding with SFVC and RCCC determining agency capacity for Rapid Re-housing was made by Jessica Maples and second by Pam Hunt.

Next meeting – November 18, 2015 at 10:00 a.m. Southeastern Family Violence Center

Meeting adjourned


