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October 14th, 2014, 10 AM

Blue Ridge Community Health Center

Next Meeting: November 11th, 2014, 10 AM


Present:  Michael Abshire, Brian Alexander, Emily Balcken, Chris Berg, Kathleen Carr, Ariana DeToro-Forlenza, Frank Dumont, Frank Edney, Mike Gannon, Trina Hill, David Jacklin, Kathleen Lambert, Sarah Lancaster, Kristin Martin, Susan Maybin, Stephanie Kompathoum, Susan McKenzie, Anita Oldham, Chris Rutledge, Hugh Rutledge, Jenny Simmons, Sharon Tirrell
Introductions and Agency Updates

Trina Hill facilitated.

St. Joseph Outreach Ministries is planning a Hard Hat event at 701 Seventh Ave. They hope to be open to serve by Christmas.

Homeward Bound of WNC runs the Henderson County Permanent Supportive Housing programs. Please make referrals  to Frank Dumont. 

Adolescent Parenting Program at the Children and Family Resource Center, is offering workshops on parenting issues covering sexuality; inquiries are invited to Emily Balcken.

Only Hope WNC is pleased to be the subject of a video produced with help from Wells Fargo bank. They are planning their Sleepout event for November 7th at the historic Courthouse; last year's event involved 45 kids.

HELP (Henderson County Schools) is now being staffed by Frank Edney and Susan McKenzie.

Approval of September2014 Meeting Minutes

Trina asked for a motion to approve the September 2014 minutes as sent out. Kathleen Karr made a motion to approve the minutes, seconded by Chris R. and carried by common consent by the coalition.  Minutes were approved.

Balance of State Steering Committee Update  (Brian)

Continuum of Care Update:  On October 1-2 the amount of available funding was announced. The Scorecard committee (including Ruth Birge) had approved a scorecard. Project applications were received Oct. 3. The Project Review Committee (including Trina Hill) expects to complete project ranking on Oct. 17.  42 total renewals will be ranked. While Brian anticipates having to assign projects to Tier 1 or Tier 2, which can affect funding, the Balance of State group thinks its overall demand of $5.7 million will be met, allowing funding of projects on both tiers.

A Bonus Project account is available in this NOFA for any Continuum, but is nationally competitive. It is targeted to permanent supportive housing for the chronically homeless. The Balance of State is exploring the submittal of one project, arranged with DHHS, to pass through $1.4 million across the state.

HMIS Lead Agency change:  Around April 30, 2015, the NC Housing Coalition will terminate as lead agency for HMIS to be replaced by MCAH, the Michigan Coalition Against Homelessness. HMIS management will transition at that time. Contact Brian if you have an interest in user licenses.  Currently, these licenses are free to BoS users. This is expected to help with costs and add new forms of control, to generate more appropriate information for our community and planning.

Coordinated Assessment Update

The HCHC Coordinated Assessment Workgroup met today at 9am with a variety of stakeholders present.  Several had attended the September Raleigh workshops on assessment. HCHC saw a rough initial plan post-it worksheet from Raleigh (described below). The process will be overseen by a Balance of State Coordinated Assessment Council; the Council will include 3 DHHS reps, 1 each from the VA, NCHFA, and NCCEH, and six people to represent the 79 counties in BoS. NCCEH currently provides staff. Our HCHC committee will need to help identify initial problems with the plan outline; will approve any changes; and will serve as a receiver of appeals from any client situation. 
Workshop plan recap: Anita said the plan proposes two main intake portals for Henderson County. 211 would be the default entry on weekends; the Joseph's Outreach Ministries program would be default entry for individuals. They would make initial referrals for housing. It’s noted that the Plan is to focus on the literally homeless, but will also attempt to serve homeless youth (whether or not literally homeless per HUD) by referrals. All intakes will be part of HMIS.

Jenny said the display attempts to be a 'hands-on' planning map of how people access our shelters and services. Our reviews will attempt to streamline these processes. The committee hopes to submit a plan on November 10th.  However, this is an initial plan that can be updated as needed.  The committee will then turn to work on a budget for these assessments, drafting memorandums of agreement, and thinking about how to set up policy manuals to support the work consistently.

Michael Absher moved to approve the reported work of the Coordinated Assessment Committee; Mike Gannon seconded, and the plan was unanimously approved by the HCHC.

Point in Time Count:  (Brian)

The County will need to conduct a Point-In-Time count of homeless persons during the last week of January. We will need volunteers, defining areas to look for 'hot spots' or camps of homeless persons. We will need planning subcommittee work. We will need a Coordinator! If you can serve or recommend someone, please call Trina or Brian. FYI – Shawnee Case, who coordinated the last count has moved away, but we do have her notes. 

Next Meeting is Tuesday, November 18th at 10am with Coordinated Assessment and Point in Time Count Subcommittee meetings at 9am.

Respectively Submitted by: Chris Berg


