
 “Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from August 12, 2015
Location:  Duplin County DSS , Kenansville, NC 


11:30am
In Attendance:

LaTasha McNair, Eastpointe

Kareem McDuffie, Explosive Achievers Incorporated 

Gloria McDuffie, Gloria McDuffie Incorporated 

Michelle Carver, Family Endeavors
Shavonia West, Sarah’s Refuge

Janice Sauls, Salvation Army 

Phillips Stokes, Salvation Army

Michelle Gooding, Eastpointe

Kelly Jarman, Lenoir County Schools

Victoria Grey-Allen, Sarah’s Refuge

Pamela Gonzalez, U Care, Inc.

Zachary Branch, NC Works

Gabriela Gonzalez, NC Works

1. Welcome and Call to Order
The meeting was called to order at 11:45am.  All members were welcomed and thanked for attending the first mobile meeting. 
2. Introductions:

Introductions were made.

3. Review and Approval of Minutes 
Minutes from the July 15, 2015 meeting were reviewed.  A grammatical error was identified under Item #4.  Motion to approve the minutes after making the necessary correction was made by Gabriela Gonzalez and seconded by Kareem McDuffie.  Motion passed unanimously.

4. Presentation – Agency Spotlight
Pamela Gonzalez of U Care, Inc. presented information about the organization.  U Care, Inc. is a private non-profit corporation, which advocates inclusively on behalf of victims of domestic violence and sexual abuse in Sampson County and other surrounding counties in North Carolina. The agency operates both a Shelter and a Thrift Store.  There are two locations for the Thrift Store, Clinton, and Newton Grove.  Proceeds from the stores support the operation of the shelter.  
The shelter currently houses domestic violence victims and their families, but the agency also has comprehensive programs such as court-mandates batterer's intervention, court advocacy, anger management, sexual assault interventions, and other programs all focused on assisting those people who are currently in or who have been in an abusive relationship. All services are free and confidential and the can help anybody from any county. They are able to assist women as well as men.

5. Review of Balance of State Steering Committee meeting on August 4, 2015. 

a) Coordinated Assessment Update

NCCEH is expecting to receive 26 coordinated assessment plans (one from each Regional Committee).  Three plans were presented for Steering Committee review and approval: Caswell, Down East, and Rockingham.  A motion was made and approved to approve the coordinated plans from Caswell, Down East, and Rockingham.  Other items noted:
· Communities must begin implementing their plan within 30 days of Steering Committee approval and are asked to meet certain expectations regarding implementation and training. 
· All communities must complete the BoS trainings for whichever of the three assessment tools they are using. If communities are using multiple assessment tools, they must complete the trainings for all of those tools. 

· Regional Committees must gather information on coordinated assessment outcomes and report on these quarterly. The first report, covering July through September, is due 

October 15. 

· An online training, the required outcome reporting form, and an optional tally sheet are 

posted on the NCCEH website.   
· Communities are asked to communicate with NCCEH regarding their successes and challenges while implementing coordinated assessment. 

· One forum for this feedback is the new monthly BoS Coordinated Assessment Dialogue Call, held on the second Tuesday of the month from 3:00 to 4:00 p.m. Participants must register to attend.  
b) CoC Grant Competition
It is expected that HUD will release the CoC NOFA very soon. Once it is released, NCCEH will contact project applicants and the Project Review Committee with information about the next steps for 
the application process.
The CoC Intent to Apply form is still active. Agencies interested in applying for new projects should complete the form.  Renewal projects do not need to complete this form. If new projects are available, they will be for one-year grant terms. 

c) Regional Committee Structure Workgroup
The Regional Committee Structure Workgroup has designed a survey to gather feedback from Regional Committees.  Each Regional Committee is asked to submit one survey by September 30. 
d) NCCEH Data Center & HMIS Update 

Migration training is underway for BoS agencies. All agencies that use HMIS are required to 

attend one training. 

e) Upcoming Meetings

A list of upcoming meeting, training and webinars offered by BoS was shared. 

6. Down East Coordinated Assessment Update
LaTasha shared with the group the strengths that were noted by the CAC for the Down East Coordinated Assessment Plan
· Revised plan has brought two additional agencies into the process to serve single women and families 

· Contains a thorough list of potential community partners 

· Grievance process is well thought-out 

· Uses a case review subcommittee 

Identifies existing gaps in services 

7. Coordinated Assessment Dialogue 
Gabriela Gonzalez reported information from this month’s Coordinated Assessment Dialogue Call. She reported that training is required before implementation for those agencies that are referrals or participating agencies in the Coordinated Assessment.  She also shared that some committees have considered apply for funding for a CA Coordinator/Specialist to apply a one-stop-shop approach.
8. Regional Committee Goals 
The item was tabled for a future meeting due to time constraints.  There was some discussion regarding purpose, intent, and intended outcome for mobile meetings.  Michelle Gooding suggested that we aggressively outreach in target community to ensure participation from relevant stakeholders. The matter will be further discussed when planning for the next mobile meeting. 
9. Agency Updates 

Gabriela of NC Works shared that the Wayne County Stand Down for Veterans will be taking place on October 1st at Herman Park in Goldsboro.  

Shavonia West of Sarah’s Refuge shared that the agency will have it annual Beacon of Hope Event of October 29th. 

LaTasha shared with the group that Graham Kelly is no longer with Family Endeavors and will no longer be attending meetings and welcomed Michelle Carver. 

10. Adjournment 
Michelle Gooding motioned for an adjournment; Victoria Gray-Allen seconded,  the motion was 
carried. The meeting adjourned at 12:50pm.

The next meeting will be Wednesday, September 9th at the Goldsboro Housing Authority located at      700 North Jefferson Ave., Goldsboro, NC 27530


