Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

December 3, 2014
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday, December 2, 2014 via conference call. 
Present:

Nicole Dewitt- Community Link

Floyd Davis- Community Link

Melissa McKeown- Union County Community Shelter
David Holston- Rowan Helping Ministries
Ed Hosack- Cooperative Christian Ministry

Skeet Ayscue- Homes of Hope

Wendy Adams- Community Link

1. Approval of Minutes:  The November 5th minutes were approved.
2. Balance of State Updates: Nicole Dewitt reported
· NCCEH will host a Point-in-Time Count training on Thursday, January 8, 9:30 and is open to everyone in BoS. All PIT leads/coordinators should attend. Nicole submitted the PRC PIT lead Salem Taylor to the BOS. There are many resources on ncceh’s website. 
· The election of the Regional Leads and alternates will happen at the December quarterly meeting. Currently Nicole Dewitt is the Regional Lead and Robin Shue is the Alternate. 
· Tia and Thurston as still working on the AHAR- if your agency was contacted about cleaning up data please do so in a timely manner.

· The 2015 Subcommittee meetings are posted on the NCCEH website, the next RRH subcommittee call is Dec 12 and the COC scorecard review is scheduled for Dec 18th. 
3. PRC Coordinated Assessment- Nicole will facilitate a 2nd CA planning meeting on Dec 5. Final plans will be announced to the regional committee on Dec 10th and submitted at the end of the week. 
4. 2015 Slate of Officers- The slate of officers has been confirmed. For the 2014-2015 year: Floyd Davis- Chair, Ed Hosack- Vice-Chair, Nicole Dewitt- Secretary,  Melissa McKeown- Union County, Natalie Allen- Cabarrus County, Gayle Whitehead- Davidson County, David Holston- Rowan County, Skeet Ayscue- Stanly County. 
5. Meetings are scheduled for March, June, September, and December. Each county will host a local meeting in the months of February, May, August and November. Dates for the Housing Forum, Fair Housing event and the agency presentations are TBA. 
6. Proposed Agenda for Dec 10 PRC quarterly meeting- The location for the meeting has change quarterly meeting has changed to CCM’s My Father’s House at 769 Sunderland Ave in Kannapolis. Nicole to send out an updated agenda with correct location. Salem will give a presentation of her plans / needs for the 2015 PIT Count. 
7. Other Business- Members discussed whether ESG contracts were received yet. As of Dec 2 CL had not received our contract from the ESG office. Nicole will follow up with Martha for an update on the ETA for contracts and Turning Point’s ongoing question about unpaid requisitions. Nicole will also ask about the remaining unawarded funds requested but not awarded in Davidson County. 
8. Next PRC Executive Committee Conference call is January 7, 2015. 
