Piedmont Regional Committee of the Balance of State Continuum of Care
December 10, 2014
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Committee of the Balance of State Continuum of Care was convened on Wednesday, December 10, 2014 at Union County Chamber of Commerce. 
Present:

Nicole Dewitt/ Harold Rice/Wendy Adams/ Branden Lewis- Community Link

Jennifer Alexander/ Melissa McKeown- Union County Community Shelter

Suzanne Storch- Cardinal Innovations

Tiffany Weaver- Turning Point

Mike Wojiechowski/ Dean Lewis/ Akimi White- Cooperative Christian Ministry
Salem Taylor/ Dianne McClinton- Homes of Hope/Community Inn
David Holston, Rowan Helping Ministries
Robin Shue/ Mary McClain- Family Crisis Council

Peter Euto/ Jeff Euto- CFAC

1. Approval of Minutes:  The September minutes will be sent out separately.  
2. Balance of State Update: Nicole presented on the BOS Update from Dec 2, 2014 Steering Committee conference call. The PIT count is January 28, 2015. NCCEH staff will have a training on Jan 8 with updated forms. Each RC needs to submit a PIT Lead contact to the BOS soon. The Housing Inventory Chart will also be done at the same time as the PIT. The Annual Homeless Assessment Report (AHAR) is a comprehensive report to HUD. The BOS will submit data via the report on behalf of the NC BOS COC. Any poor data quality will be rejected by HUD. Tia will be reaching out to agencies to clean up data as needed. The goal is to have 5 of the 6 shells accepted this year. Last year 3 of the 6 were accepted. A draft was submitted on Nov 11 the final is due Dec 15. The PRC will conduct Regional Lead elections at this meeting. The in person meeting for Regional Leads is scheduled for Feb 25.Regional leads and alternates need to complete the Conflict of Interest form and return to BoS. Several PRC partners participated in the October CA meetings in Raleigh. Nicole reviewed the PowerPoint presentation provided by the BOS regarding the history of CA and steps to develop a CA plan. The Coordinated Assessment deadline for PRC is Dec 8th. The committee is still working on the plan and will turn it in soon to the BOS. There are upcoming changes to the Sub Committee schedule for 2015. The next RRH subcommittee meeting is Dec 12th 10:30-11:30 and the COC Scorecard committee will meet on Deb 18th2-3pm. Nicole gave a special Thank You to the many volunteers that help make the PRC a successful regional committee, Jennifer Alexander, Robin Shue, Salem Taylor and Wendy Adams. 
3. Cooperative Christian Ministry gave a presentation – CCM staff informed the group of the food assistance program that includes support from community churches and mobile food pantries with Second Harvest in Cabarrus and Rowan counties. CCM also provides Financial Assistance and medication assistance programs and homeless prevention services. The group reported that there is an unmet need for the chronically homeless population in Cabarrus county. The Opportunity House has been instrumental in providing services for chronically homeless individuals in the county. My Father’s House is undergoing some renovation at this time to double capacity. The program serves homeless families for 30 days at a time. The My Father’s House program is a stationary sheltering model derived from the Family Promise model however the families will no longer have to change locations. The Mother and Children’s Housing Ministry provides 18 beds for families with children; project opened in 2010. Project Independence is the former Teaching House program that is a 2 year program with 22 houses in S. Rowan and Cabarrus counties. Kim White is the Program Manager. This program supports families as they are responsible for their rent and utilities. Families in this program sometimes work with other programs in the community like Community Link for short term rental assistance. The program escrows clients rent so they can start out with funds once they exit the program. 
4. Supportive Services for Veteran Families- The Program Manager, Branden Lewis, provided an overview of the SSVF program, she reported that Supportive Services for Veteran families is available for those veterans who are homeless or those who need to be re-housed due to the living circumstances. The program consists of rapid rehousing and homeless prevention services. She reported that veteran families must earn between 30 -50% of the area median income. SSVF serves 10 counties including the 5 PRC counties as well as Mecklenburg, Iredell, Catawba, Gaston and Lincoln counties
5. Elections were held for the Regional Lead- Ed opened the floor for nominations; there were none. Nicole Dewitt was elected the Regional Lead again and Robin Shue was also re-elected as the Regional Lead Alternate. The 2015 Slate of Officers was also presented and approved: Floyd Davis, Chair, Ed Hosack, Vice Chair, and Nicole Dewitt-Secretary, Natalie Allen-Cabarrus county representative, Gayle Whitehead-Davidson county representative, Skeet Ayscue- Stanly county representative, and Melissa McKeown- Union County representative. As per the bylaws- all were confirmed for an additional term by a vote of the members of the regional committee. 
6. PIT Count- Salem Taylor is the PIT contact person for the PRC. She has worked to identify a point of contact in each county that will help to organize each county’s individual count. Ed will help to identify a volunteer in Cabarrus county to help, same for David Holston in Rowan county. Nicole will help to identify a person for Davidson County, Salem will organize Stanly county and Melissa McKeown will work to facilitate the count in Union county. Salem reported that Union and Stanly have organized ride-alongs with local police. 
7. August local task force meetings- Stanly county reported that they have started working on the PIT count. Union- Melissa reported that there is an increasing focus on youth aging out of foster care. A presenter from Union County DSS presented at the meeting to discuss CARS agreements for kids formerly in foster care. Cabarrus- Cabarrus shared in the focus on youth aging out of foster care. Rowan county focused on coordinated assessment and Davidson County did not meet in August. 
8. Agency Announcements- Davidson CCS is planning a fundraiser at the fairgrounds including food and vendors.

Next meeting is March 11, 2015 in Rowan County
