Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

January 14, 2015
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday, January 14, 2014 via conference call. 
Present:

Nicole Dewitt- Community Link

Floyd Davis- Community Link

Melissa McKeown- Union County Community Shelter
Susanne Storch- Cardinal Innovations
Ed Hosack- Cooperative Christian Ministry

Skeet Ayscue- Homes of Hope

1. Approval of Minutes:  The December 3 minutes were approved.
2. Balance of State Updates: Nicole Dewitt reported
· PIT Update: The 2015 Point-in-Time Count will be held the night of Wednesday, January 28. Each Regional Committee is responsible for counting unsheltered homeless (people staying in places not meant for human habitation), sheltered homeless (people in emergency shelters and transitional housing), and people permanently housed in rapid re-housing and permanent supportive housing (for the Housing Inventory Chart). PIT leads and other interested parties, please register for and attend the BoS PIT training on Thursday Jan. 8, 9:30-10:30 AM: ncceh.org/events/804. Salem Taylor is the PIT contact for the PRC. 
· Coordinated Assessment Update: NC BoS staff and Coordinated Assessment Council (CAC) members continue to review Coordinated Assessment plans from Regional Committees. The PRC received feedback and Nicole is working with partners to respond. The full membership of the CAC will review each plan. After this review, CAC members will schedule calls with each Regional Committee to provide feedback and recommendations and ask clarifying questions. This plan review process will push back implementation for coordinated assessment to Spring 2015.
· Regional Lead Elections: The PRC elected Nicole Dewitt and Robin Shue as Regional Lead and Alternate in December 2014. 
· Data Quality Subcommittee: CHIN users: please attend the Data Quality Subcommittee, Monday, Jan. 26, 10:30-11:30 AM. Registration: www.ncceh.org/events/806

3. PRC 10th Annual Housing Forum- Nicole will work to pull together a planning committee in the next 2 weeks. Ed H., Melissa M, and Suzanne S. will work to identify a volunteer from CCM, UCCS and Cardinal. 
4. 2015 PIT- Salem Taylor is the PIT contact for the PRC. She will participate in the webinars and communicate with county points of contact. 
5. Other Business- Suzanne announced that Mecklenburg County is also conducting Registry Week to count all Chronically homeless persons immediately after the PIT. Suzanne and Nicole are on committees in Mecklenburg County to strategize around reducing chronic homelessness by 2016. 

6. Next meeting is Feb 4, 2015

