CoC Monthly Meeting Minutes

Multi Purpose Room

Greenville Housing Authority

1103 Broad Street, Greenville, NC

November 12, 2014

Present
Melissa Adamson, United Way

Sharon Edwards Alexander, Pitt County Social Services

Tommy Cloyd, Disability Advocates & Resource Center
Pastor Rodney Coles, Churches Outreach Network

Devinder Culver, Greenville Police Department

Debra Edwards, Greenville Community Shelter

Deloris Farmer, Pitt County Planning

Christina Hall, United Way

Joann Harris-Parker, Living Water Abundant Life Ministries
Jonas Hill, Pitt County Planning

Barrett Kahl, Family Endeavors

Tonette Latham, Greenville Community Shelter

Gloria Kesler, City of Greenville

Linda Mandell, Pitt County Planning

Amy Modlin, ECBH

Joann Harris Parker, Living Water Abundant Life Ministries

Catonnia Pitt, Center for Family Violence
James Rhodes, Pitt County Planning

Tujuanda Sanders, Greenville Housing Authority

Becky Tyndall, DARC

Bob Williams, Greenville Community Shelter

Talaika Williams, ECHB

Minutes

The October minutes were reviewed and accepted
Point in Time Count
Volunteers are needed for the Point in Time Survey at the end of January 2015.  Linda Mandell and Deloris Farmer will both help coordinate this effort.  Paulette White will be contacted to find out how and what was done on the last survey.  At that time, a free breakfast was given at the Shelter in hopes that people would come.  That effort will be repeated this next year.  The BoS will make sure we get  instructions on the survey form.  

Coordinated Assessment
The training for the coordinated assessment was held in Raleigh.  By February/March of 2015 people will have everything in place to do coordinated assessments.  Various people in the community call to ask what is available here for homeless people or to get help with rental assistance.  The best entry point for doing that is to have this 2 page assessment called an Emergency Response Screening Tool. 
Mary Smith with Real Crisis is very agreeable to do these.  She will keep the forms and provide monthly updates.  

Referrals will be to the Shelter if they are homeless, to the Womens’ Shelter if domestic violence victims, etc.  We already have the Wednesday meetings in place and will talk about their priority based on the 6 page assessment.  All of this will be on paper (PDF file) and has to be to the BoS before 12/8.  They will either approve or make recommendations.  We are on track.  Will send to everyone.  
Each region is to come up with goals.  We need someone from law enforcement on our committee and also from Vidant Hospital.  Bob Williams will work on those BoS goals.

10 Year Plan to End Chronic Homelessness
James Rhodes of Pitt County Planning recapped the mid-terms report detailing the last five years progress and what should happen in the next five years.  The County has been the lead agency up to now.  Negotiations are in progress with United Way for them to lead.  The reports are still available to anyone who does not have one.  The County will still be very involved.

The Advisory Board that was set up at the start needs to transition to our CoC.  It may be disbanded.  The next step to package this to the Commissioners to get transition completed.  Will probably be January before the Commissioners are able to have the transition complete.  Could absorb them into our committee.  Going down the list a number of groups already represented in the CoC.  The position to replace Paulette White may be part time because funding isn’t in place for a full time person.

Housing Updates
ECBH/Port - Georgia Ensley was not present to report.

Greenville Housing Authority - Tujuanda Sanders reported all programs are full.

Greenville Community Shelter - Tonette Latham is reviewing application for an opening in Stable Solutions.  

Soar Update

	Unsheltered SOAR
	Oct 2014
	Totals

	Referrals
	1
	92

	Submitted
	0
	41

	Approved
	0
	16

	Denied
	0
	7

	Pending
	
	-

	Closed – other
	1
	17


With the Coordinated Assessment in place, there will obviously be a waiting list due to no other housing being available.  A list will be made and persons will be placed based on their score.  Recommendation from BoS – it will give information to try to get more permanent support housing funds.

The coordinated assessment will not take place of VAT assessment.  If a person goes to the Shelter, a 6 page evaluation will be done & it will prioritize persons.  They will wait 2 weeks before doing an assessment to make sure the person  stays.

Amy Modlin (ECBH) trying to figure how the 19 counties they handle will fit into the system.  A lot of SMEs are having that problem.

Announcements
There will be Landlord Forum sessions held in Washington and Craven Counties.  One will be held in Pitt County later next year.

There will be a sweet potato giveaway on 11/30 from 11:30-1:30p across from Joy Soup Kitchen.

The Greenville Shelter had an Honor Card reception.  The cards are $5 each or 5 for $20 and are available at the Shelter or go on line to order.

Construction on the new Shelter building continues.  They are pouring the new foundation. 

Next meeting:  December 10, 2014 at 9:00am
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