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Burke Homeless
Continuum of Care





Minutes

	Committee Name:
	Burke Homeless Continuum of Care Partnership

	Date:

	January 7, 2015

	Time:
	2:00 pm 

	Meeting Place:
	Foothills Higher Education Center

	Members Present:
	Benton Brinkley, Valerie Brooks, Wendy Cato, Connie Davis, Annie Earle, Tracy Frye, Thom Hartman, Chris Hoover, Vanessa James, Doug Jarrell, Jill King, Joe Marks, Lori Setzer, Marisol Tomas, Frank Tozzolina, Kare Tozzolina, and Teena Willis

	Agenda Item #1:

Introductions/Welcome/ Sign In  
	

	Agenda Item #2:

Minutes from last meeting
	Minutes from the January meeting were reviewed and approved with a motion from Wendy Cato and a second motion from Tracy Frye and everyone in favor of approval.   

	Agenda Item #3 

Agenda Items
	Please send agenda items to Joe as you think about them throughout the month to ensure they are added to the agenda. 

	Agenda Item #4
Coordinated Assessment
	The Coordinated Assessment was submitted on time and had the threshold review.  There were a couple minor things that needed to be corrected and resubmitted.  Those items were corrected and resubmitted for the next level of review.  The Coordinated Assessment Council will review and provide individual feedback to each region.  Looking at implementation around May 2015. 

	Agenda Item #5
Point in Time Count
	Valerie  Brooks (the lead) shared that there is an online training this Thursday at 9:30am that people can participate in as well as a local training on January 13 at 11:30 at the United Way.  People do need to register to attend both trainings.  “Be Counted” flyers were passed out as well as a PIT needs list flyer.   

	Agenda Item #6
Regional Lead 
	Wendy Cato made the nomination for Joe Marks to continue to be the lead and Teena Willis to be the alternate. Lori Setzer made a second motion to approve the nomination.  Joe agreed that he would continue to be the lead but was not sure where his employment would be taking him.  However, he agreed to lead the group if voted as long as he was able.  Teena also accepted the nomination.  The group voted to have Joe as lead and Teena as alternate.  
There is a face to face meeting in Raleigh on February 25th for all BoS leads and alternates to attend.

	Agenda Item #7

HMIS


	The homeless management information system (currently CHIN) is in transition.  MCAH is the new agency that will be managing the network.  Hopefully all transition will be completed by May 2015.  

	Additional Discussion Not On Agenda:

Emergency Shelter due to Weather  
	Due to the inclement weather and temperatures below freezing, it was brought up that we need to discuss options for those outside.  The House of Refuge, the Meeting Place Mission, and Options will operate on emergency capacity policies to allow those outside to come in from the cold.  They will be provided space on cots to sleep on nights the temperature is below freezing. The Red Cross has offered cots for any shelters that need them.  If there are situations where the shelters cannot accommodate someone, they are to contact Burke United Christian Ministries.  Jill King is in conversations with some churches that can support the need in a local hotel on an emergency basis only when people cannot be sheltered elsewhere. This will not replace the use of current shelters.   

	Agenda Item #8
Agency Updates
	Christ Centered Recovery Program – Doug Jarrell reported they have had a great year.  They have a new board member who was able to get them a 15 passenger van for the house.  They are hoping to open a women’s home like the men’s home in the future.  
Veteran’s Administration – Marisol Tomas shared they have over 250 HUD VASH vouchers.  They have vouchers for Rutherford, Polk, Cleveland, and McDowell counties.  They have a performance measure of seeing 90 new veteran’s over the next year so they will be reaching out more in different arenas.   
House of Refuge – Thom reported the HoR are about at capacity.  The new house manager is Barry Hogan.  They are implementing their emergency policy to accept additional people beyond their capacity to people that are outside.  They have a Poor Man’s Supper fundraiser on Jan. 23 from 4-7pm at Summit Church. 
The Meeting Place Mission – Chris is the new Meeting Place Mission Case Manager.  They are operating on extended hours as well as accepting additional people at the shelters beyond capacity due to the weather. 
Partners BHM – Partners is moving forward in pursuing a merger with Centerpoint MCO.  They will continue to maintain a regional presence so there should be little change to the people and agencies in the communities. Michael Smith is getting trained to provide MH First Aid training at the end of the month so he will be able to provide that training locally more frequently.  There will be a CIT law enforcement training in Burke County in February. 
Burke United Christian Ministries – Jill King reported they were awarded money to do kitchen renovations that will start on Monday and they will be continue to provide meals but they will be bag lunches during the period of the renovations.  
ALFA –  Annie Earle reported ALFA works with people through the HOPWA (Housing Opportunities for People With Aids) program.  Adria Cline is moving to DSS and will no longer be with ALFA. ALFA has been reorganized and they are looking for someone to take her job as Case Management Supervisor.  

Options – Valerie reported they are accepting people beyond capacity due to weather.  They currently do have beds available.  They are also looking to hire a court advocate that go to court with DV victims and assist with support and the legal process.    
Cognitive Connection – Lori shared some of the services Cognitive Connection is able to provide in Burke County.  They can provide transportation for consumers.  She will bring information for everyone next meeting to provide more specifics about the times and dates for groups and other programs.
Universal Mental Health – Tracy Frye reported they have received CARF accreditation and received best review they’ve ever received. She also invited everyone to the adult mental health collaborative.   Faith and Community day for her church is March 29th and they are planning to go to BUCM to give out supplies and stock shelves.  They are wanting to do repairs or projects at the shelters as well.    

	Agenda Item #9
Steering Committee Report

	PIT: The 2015 Point-in-Time Count will be held the night of Wednesday, January 28. Each Regional Committee is responsible for counting unsheltered, sheltered, and people permanently housed in rapid re-housing and permanent supportive housing. Coordinated Assessment Update: NC BoS staff and Coordinated Assessment Council (CAC) members continue to review Coordinated Assessment plans from Regional Committees. After this review, CAC members will schedule calls with each Regional Committee to provide feedback and recommendations and ask clarifying questions. Regional Lead Elections: Regional Committees elect one Regional Lead and one alternate in January. 
Data Quality Subcommittee: CHIN users: please attend the Data Quality Subcommittee, Monday, Jan. 26, 10:30-11:30 AM. Registration: 

	Agenda Item #10
Subcommittees
	Data Quality Meeting – January 26 at 10:30am

Permanent Supportive Housing meeting – February 23rd
Joe provided hand out of subcommittee meeting date and times for the year

- Must register for meetings at http://www.ncceh.org/events/694/ to participate. 

	Meeting adjourned
	Joe reminded everyone to invite others to join our Burke Regional Committee

	Next Meeting:
	Next meeting is October 1, 2014 at 2:00pm at the Foothills Higher Education Center 

	Respectfully Submitted By:
	Teena Willis
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