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Burke Homeless
Continuum of Care





Minutes

	Committee Name:
	Burke Homeless Continuum of Care Partnership

	Date:

	December 3, 2014

	Time:
	2:00 pm 

	Meeting Place:
	Foothills Higher Education Center

	Members Present:
	Valerie Brooks, Kevin Farris, Amy Freeze,  Thom Hartman, Jill King, Sally Learned, Jamie Reinnhardt, Joe Marks, Amanda Ninemire, Michael Smith, Steve Smith, Teena Willis, and Jennifer Yoder

	Agenda Item #1:

Introductions/Welcome/ Sign In  
	

	Agenda Item #2:

Minutes from last meeting
	Minutes from November meeting were reviewed and approved with a motion from Sally Learned and a second from Jill King 

	Agenda Item #3 

Agenda Items
	Please send agenda items to Joe as you think about them throughout the month. 

	Agenda Item # 4
Hunger & Homeless Awareness Week 
	HHAW was Nov. 15 - Nov. 23 this year.  
HALO on Nov. 15th was very successful.  There were many youth that attended the event and went back and shared their experience with their churches. 
Flash Mobs in Valdese and Morganton on Nov. 17 7:30am – 8:30am, 11:30am -12:30pm & 4:30pm – 5:30pm were very successful.  There was good response from the community. 
iCare Tour on Nov. 20 was also very successful.  There was positive feedback from a couple of the attendees.  Kevin Farris shared it was positive for his group and they want to encourage their church members to attend next year.  Amanda shared the comments about the experience of meeting some of the people at the shelters.

	Agenda Item #5

Coordinated Assessment
	Thom Hartman shared the coordinated assessment forms created by the coordinated assessment subcommittee.  There was great discussion and there were some things that need to be tweaked before submitting. The committee approved the plan for submission based on changes being made.  

	Agenda Item #6 

Point in Time Count
	Joe Marks shared what the Point in Time count is and what it means.  Valerie  Brooks (the lead) shared that there is an online training coming up that people can participate in as well as us sponsoring a local training.   The group agreed to conduct the point in time count similar to the way we have in the past.  Teena will e-mail the information out to the group to start collections of items.  A subcommittee will meet on Dec. 18th at 9am at the Burke United Way. 

	Agenda Item #7

Regional Lead 
	We will be doing elections for the regional committee lead person.  Joe stated he will not be able to be the lead next year due to multiple reasons.  He handed out the regional lead information and asked people to review the information and consider being the lead. 

	Agenda Item #8
Agency Updates
	Christ Centered Recovery Program – Steve Smith reported they have had a great year.  They have had a 60% success rate.  They are looking into different models for their additional house they recently opened.  They are looking at doing some additional housing options possibly for women.   
House of Refuge – Thom reported the HoR are about at capacity.  They are looking at how the house is managed and doing some restructuring.  

The Meeting Place Mission – Joe reported all units are full. They have graduated several from their programs, but they filled back up quickly.  
Partners BHM – Michael Smith shared there is a MH First Aid training occurring that is free.  There will be several from the collaborative that will be getting trained.  There will be a CIT law enforcement training in Burke County in February. Partners is also looking at a possible merger with Center Point sooner than the original date of 2016.  The boards from both entities have agreed to look into the possibilities of merging, but there is still no definite decisions regarding merger. 
Burke United Christian Ministries – Jill King reported there were 2 camps that got dismantled this week.  It included about 12 folks that were displaced.  November service to the homeless numbers reduced from 54 to 40.  A board member is having a tiny house being built and ready in the spring and they are anxious to see how that will work.  The faith based community is talking to the city about a warming station for the area.  A local hotel is looking at housing 3 individuals to do maintenance kind of things as well as a warming station for the 30 below weather.  Amanda (intern) will graduate this month!  (
The question was asked about how do duplicate the metal bins for collecting instead of dropping clothes into the boxes that go out of the community.  Jill stated that they have a trailer for collecting items and they are continuing to talk about how to keep the donations local. Kevin Farris indicated his interest in those conversations. 
Options – Valerie reported they were able to replace their stove with 50% by donations.  
CVBH – Sally discussed Rapid Re-housing and the changes that may have to be made to operate the rapid re-housing. Due to changes in billable services, CVBH as the lead and administrator or the rapid re-housing funds, they will need to prioritize behavioral health consumers above non behavioral health consumers.  The committee agreed to accept the terms due to restrictions of the agency and the limited amount of funds available.  It was pointed out that the majority of households served in prior years would have met these subpopulations.  
Sally also shared an update about the HUB for Burke County.  The partnership will be with A Caring Alternative, CVBH, Burke Council on Alcoholism, The Cognitive Connection, and Burke Primary Care.  They are looking at offering additional substance abuse services and having an Urgent Mental Health Care.  The Urgent mental Health Care would provide mobile crisis and a place to be instead of the ER waiting for beds, etc. 

	Agenda Item #9
Steering Committee Report

	There was a brief overview of the Steering Committee meeting due to limited time and some items were discussed during earlier discussions of the regional committee.

Items form Steering Committee included:

Presentation of human trafficking, PIT Count, AHAR, Regional Lead Elections, and Coordinated Assessment update

	Agenda Item #7
Subcommittees
	Joe shared the subcommittee scheduled meetings that have been set through June 2015
- Must register at http://www.ncceh.org/events/694/ to participate. 

	Meeting adjourned
	Joe reminded everyone to invite others to join our Burke Regional Committee

	Next Meeting:
	Next meeting is January 7, 2015 at 2:00pm at the Foothills Higher Education Center 

	Respectfully Submitted By:
	Teena Willis
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