ROCKINGHAM COUNTY REGIONAL COMMITTEE 
BALANCE of STATE CONTINUUM of CARE

(Helping the Homeless)

MEETING MINUTES

May 21, 2015
[image: image1.wmf]
Members Present: Faye Pierce, Chair, Ellery Blackstock, Vice Chair/Past Chair Beverly Scurry, Secretary, Tabitha Cox, Treasurer, Marlene Harrison, Regional Lead, Curtis Pierce, Alternate Regional Lead, Bobby Martin, Jane McDaniel (Joy A. Shabazz), Amy Steele (Help for Homeless), Monica McLean (P4CC), DeShanna Johnson (CenterPoint), Ron Price (Board of Education), Tracey Boubacar (Daymark)
Welcome & Prayer – Chair, Faye Pierce thanked and welcomed everyone for attending. Ellery said the prayer. Introductions were made.
Meeting Minutes Review/Approval of last meeting – Motion to approve the minutes of the April 16th, 2015 meeting minutes was made by Curtis Pierce and seconded by Ellery Blackstock.  Motion passed unanimously.
Treasurer’s Report – No checks were written this month. Current balance is $2,261.25.
Coordinated Assessment Report – Report given by Treasurer, Tabitha Cox. Please see Attachment A.  

Old Business:

· Faye informed the group that the Chair, Dick Frohock resigned, therefore Faye is now the acting Chair and Ellery Blackstock will be the Vice Chair.
· When Dick resigned the committee did not take a vote, because a call for a motion was not brought to the table by the Chair. Mr. Frohock also submitted a letter to rescind his resignation, which was not received by the date stated in the letter that the resignation would go into effect.  For this reason, the rescind letter was not accepted. 
· During the May Board meeting the Board made a recommendation to the committee to officially accept the resignation letter from Dick Frohock. Faye asked the committee to vote Yay or Nay to accept the recommendation. The committee unanimously accepted the recommendation and the vote carried. 
· Previously, the committee voted to purchase a tape recorder for the Secretary. The tape recorder was purchased by Tabitha and will be used at all meetings beginning with the May meeting. Tabitha will be reimbursed for the purchase. 
New Business:
· The Home of Refuge homeless shelter is in need of support and assistance from the Regional Committee. 
· The director, Melissa Galloway, and their board continue to explore different options to obtain a shelter such as vacant buildings that could be remodeled, donated, or purchased.

· The land that the County Commissioners agreed to give to build a shelter is still an option. 

· There will have to be a presentation to the town of Wentworth leaders and surveying of the land before moving forward with the shelter.

· A shelter concern we all have is the sustainability of a shelter and we need to work together as a community to support it and find funding sources.

· Any suggestions committee members may have to assist the shelter is welcomed and encouraged.
· Faye encouraged members to attend County Commissioner meetings to voice their concern over a lack of homeless shelter, to think of ideas, and to get the word out through media sources. Please see Attachment B for the schedule and directions of County Commissioner meetings.
· The Regional Committee now has a Facebook page as well as a website. The committee is one of few in the state that has a website which is a great accomplishment. Thank you to Mitch Fahrer with the New Reidsville Housing Authority who created the Facebook page and website. 
· https://www.facebook.com/groups/rcnc.bos/
· Faye encouraged the committee to comment on the FB and talk about the homeless situation in the county in order to paint the picture of need. 
· Faye suggested that the committee consider a shorter name so that the community can easily recognize the committee and know of the work that we are doing. 
· Ellery talked about the County Commissioners who are supportive of the homeless efforts, but how there needs to be a community buy-in from the faith-based community, businesses, organizations, individuals – everyone - to help fund and sustain the establishment of a homeless shelter. All options are being explored by the Home of Refuge and no decisions have been made thus far. 
· Fundraising and donations will also be an important part of getting a shelter established. 
· The shelter is organizing a Bike Ride (motorcycle) and will be looking into hosting the 2nd annual Rock the Voice event, both as fundraisers to support the homeless efforts. Other ideas of fundraisers that were suggested were Restaurant Eat-Ins, Bicycle Rides, and placing coin jars in certain places. Ideas will be sent to Melissa Galloway. 
· It was also suggested that a representative from the Shelter of Refuge board attend the committee meetings. Mr. Blackstock volunteered to speak with Ms. Galloway on this suggestion.
· Faye challenged each individual to come up with 2-5 ways to build the Regional Committee and to bring those ideas to the next meeting. 
· Ellery mentioned a meeting he attending regarding collective impact. This meeting discussed ways to make a collective impact with community partners. The Reidsville Area Foundation is behind this effort. Ellery suggested that this could be a way to improve and reenergize the Regional Committee to move forward in more impactful work. 
· The question was raised, what did the committee do in the past that is different?
· Partners in the past felt more involved
· The 10 year plan became a big focus instead of the community and shelter, which caused involvement to decrease
· There needs to be a focus on the committee and the work the committee can accomplish
· There needs to be communication with community partners to show them and ask them how their organization can fit into supporting the homeless efforts
· There is still community support even though those lending their support do not attend all meetings
· Have partners attend meetings to present on what their organization does so that we can tell them how they can fit into the homeless efforts and they can tell the committee how they see themselves fitting in
· The Committee has partnered with service fairs and the Veterans Coalition’s Stand Down to show support of the homeless.
· It was suggested to consider bringing back Project Community Connect as a part of the Stand Down.
· Law enforcement, probation, and attorneys also need to be invited to the table. 
Regional Lead Reporting:

· A special Steering Committee meeting will be held June 16th from 1pm to 2:30pm, via conference call, in order to review and potentially approve new and renewal project scoreboards. Marlene and Curtis will be on the call, with only one vote.  
· There are a few changes being made soon at the state level:
· The HMIS system is being changed and will continue to provide updates to the committee
· They have a committee working on setting up cross the board standards for all 79 counties 
· They have another committee working on restructuring which could include combining counties together
· Rockingham County is a stand-alone committee that has accomplished a lot
· Marlene spoke with Kim Crawford of Allied Churches in Alamance County where they have a year round shelter. Kim offered to come speak to our committee as well as take any overflow Rockingham County residents into their shelter if they have room.
· The committee should consider hearing from other counties that have homeless shelters or programs to see how they are sustaining their programs and working with their communities. We should also talk to the churches and ministerial alliances to see what they can do to support and what they are willing to do. The committee suggested setting up a Lunch-n-Learn or a forum to invite in all the churches to share information and gather information.  
Success Stories
· Help Incorporated was working with a client for about 18 months during which the client stayed in the shelter with her two year old daughter. The client had been in and out of court with her husband who is now in prison. The client went through the Emergency Solutions program which she graduated from last month. The client moved back in with her mom and is going back to school to become a social worker.
· Help for Homeless has two graduating early this summer one due to securing a good job, the other is finishing at RCC and going to UNCG in the fall to further her education.
· The New Reidsville Housing Authority was able to increase their numbers due to more funding, which gives them a chance to impact more clients and have more success stories. They had two graduates this month in which one client got a good job (was previously living in a van) and the other was placed into a nursing home due to health issues. 
Announcements:

· Beverly announced that the Diabetes Task Force of Rockingham County will be hosting the first annual Rock Your Health Wellness Fair on June 6th at RCC from 10 am to 2 pm. The fair will feature over 30 vendors, cooking demonstrations, free screening (A1C, cholesterol, feet, BP, glucose), bouncy house, pony rides, tennis lessons, a DJ playing music, sno cones, popcorn, and presentations on different  health topics. 
· The Veteran’s Coalition has a food pantry located at the Ag Building for homeless, veterans, and widows of veterans. They would like members to spread the word that the pantry is there. They collected over 40,000 lbs. of food in a food drive in May in which they distributed among other food pantries. They will verify that participants are veterans. You can only come once a month to receive food. They are open Tuesdays and Thursday from 10 am to 1 pm. 
· Ron Price, a school board member and supporter of the Regional Committee spoke about issues the school board is dealing with. Mainly Ron mentioned the free food the schools are now providing for every student and how school dollars are being spent for food instead of going towards school supplies. Ron mentioned a need for the school system to be more transparent in their operations to the community. 
· Marlene announced that June 15th is World Elder Abuse Awareness Day. There will be an event to at the Ag Building from 9 am to 12:30 pm for the elder population and service providers. The event will feature free lunch, entertainment, and guest speakers. The purpose of the conference is to raise awareness to the rising problem of elder abuse in our county.
Motion: To adjourn, by Beverly Scurry, seconded by Ellery Blackstock.  Motion passed unanimously. 
Next meeting date will be June 18, 2015 at 10 am. 
ATTACHMENT A

Housing Report – May 2015
Reidsville Housing Authority
Total number of 39 slots.

Total number of 39 slots taken.

Total number of 16 family slots taken.

Total number of 23 individual slots taken.

Total number of 52 adult clients.

Total number of 31 child clients.

Total number of 0 slots available.

Total number of 7 clients in process of entering program.

Total number of 2 clients graduated or left the program this month.

Help, Incorporated: Center Against Violence
Total number of 1 slots taken.

Total number of 1 family slots taken.

Total number of 0 individual slot taken.

Total number of 1 adult clients.

Total number of 1 child clients.

Total number of LIMITED slots available.

Total number of 2 families (2 adults & 3 children) in process of entering program.

Total number of 4 families (4 adults & 5 children) that graduated or left the program this month.

TO DATE: Total number of 10 families (10 adults & 11 children) served throughout this program.

Rockingham County Help for Homeless
PERMANENT GRANT PROGRAM

Total number of 20 slots.

Total number of 20 slots taken.

Total number of 12 family slots taken.

Total number of 8 individual slots taken.

Total number of 28 adult clients.

Total number of 20 child clients.

Total number of 0 slots available.

Total number of 0 clients in process of entering program.

Total number of 0 clients that graduated or left the program this month.

TRANSITIONAL GRANT PROGRAM

Total number of 14 slots.

Total number of 14 slots taken.

Total number of 6 family slots taken.

Total number of 8 individual slots taken.

Total number of 15 adult clients.

Total number of 17 child clients.

Total number of 0 slots available.

Total number of 0 clients in process of entering program.

Total number of 0 clients that graduated or left the program this month.
ATTACHMENT B
LOCATION:

Governmental Center

Commissioners' Chambers, Second Floor

371 NC Highway 65, Wentworth, NC 27375

(With Exception of "On the Road" Locations)
WHEN:

First and Third Monday - 6:30 P.M.
2015 MEETING SCHEDULE ROCKINGHAM COUNTY BOARD OF COMMISSIONERS:
Monday, June 15, 2015

Monday, July 6, 2015 - Reidsville City Hall, 230 W. Morehead St., Reidsville

Monday, August 3, 2015 - Stoneville Elementary School, 203 Stone St., Stoneville

Monday, August 17, 2015

Tuesday, September 8, 2015 - Northwest Fire Department, 1523 Hwy 770, Mayodan

Monday, September 21, 2015

Monday, October 5, 2015 - Shiloh Airport, 2691 Settle Bridge Road, Stoneville

Monday, October 19, 2015

Monday, November 2, 2015

Monday, November 16, 2015

Monday, December 7, 2015

