
 “Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from May 13, 2015
In Attendance:

LaTasha McNair, Eastpointe

Michelle Gooding, Eastpointe

Gabriela Gonzalez, NC Works

Graham Kelly, Family Endeavors

Janice Sauls, Salvation Army 
Kareem McDuffie, Explosive Achievers Incorporated 
Gloria McDuffie, Gloria McDuffie Incorporated 
Ruby Dublin, Disabled American Veterans (DAV)

Bertha Byerson, Volunteers of America

Pamela Gonzalez, U Care

Victoria Grey-Allen, Sarah’s Refuge

Kelly Jarman, Lenoir County Schools

Janice Johnson, Easter Seals

Welcome and Call to Order
The meeting was called to order at 11:32am.  All members were welcomed.

Introductions:

Introductions were made.

Review  and Approval of Minutes 
Minutes from April 8, 2015 meeting were reviewed.  Motion to approve the minutes was made by Graham Kelly, and seconded by Gabriella Gonzalez.  Motion passed unanimously.

Presentation
No Presentations were made

Review of Balance of State Steering (BoS) Committee Meeting from May 5, 2015

LaTasha shared updates from the BoS.

a) Point in Time Count
HUD extended the Point –in- Time and Housing Inventory Chart submission deadline to May 15. Once information is finalized, it will be posted on the NEECH website. 
b) Coordinated Assessment Update

19 coordinated assessment plans have been reviewed by the Coordinated Assessment Council (CAC) thus far.  NCCEH staff expects there will be plans for the Steering Committee to review at the June meeting. 

The Downeast Region CA plan is currently in review. The CAC had additional questions.  The CA committee is working to provide those answers to the CAC. There will be a CA subcommittee immediately following this meeting.  Anyone is welcome to stay to attend. 

c) CoC Grant Competition Update  
On April 28, HUD released the registration for FY2015 CoC grant competition. The CoC application usually is released about 4-6 weeks after the registration is due, so it is expected that the application will be in process during June and July. The Scorecard Committee will have two meetings in May. The first will be May 12. The goal of these meetings is to create scorecards for both new and renewal projects to be presented to the Steering Committee in June.  Agencies interested in applying for funds for new projects must complete the FY2015 Intent to Apply Renewal projects do not need to complete this form. 

Janice J. shared some highlights from the recent Scorecard Committee meeting regarding what they will be looking for.
d) Regional Committee Webmaster Training 
NCCEH staff will train Regional Committee web masters on updating content and uploading files to Regional Committee webpages. Webinar training for Webmasters is scheduled on May 19, 10:30-11:30 a.m. Kareem McDuffie will be the webmaster and plans to attend the webinar training. 
e) NCCEH Data Center & HMIS Update 

The Michigan Coalition to End Homelessness (MCAH) formally assumed the role of HMIS lead for North Carolina May 1. 

f) Upcoming Meetings

· PSH Subcommittee – May 18, 10:30 – 11:30 a.m. 

· Scorecard Committee – 2 May meetings 

· Regional Committee Structure workgroup – May meeting to start work 

· Written Standards workgroup – May meeting to start work 

Conducting Meetings through 4- County Region
A discussion was had regarding the committee meeting in each of the four counties as a means to engage additional committee partners throughout the region.  Majority of members were open to the suggestion and thought it would be a good idea.  The group discussed locations and frequency of mobile meetings.  A motion was made and seconded that the Downeast Regional Committee Meetings will become mobile on a quarterly basis. The group agreed that the 1st mobile meeting will be on Wednesday, August 12, 2015 in Duplin Co.  Victoria will check with the Duplin Co. DSS for their availability for a meeting space. 

Agency Updates

Bertha shared that VOA only serve veterans.  They are able to assist with housing for up to 5 months.
Victoria shared that Sarah’s Refuge will be having an Auction on Saturday, June 27th.  Additional information can be found on their Facebook page.

Kelly shared that their program offers that same services as VOA to house veterans.  

ADJOURNMENT:

Michelle motioned for an adjournment; Janice J. seconded, the motion was carried. The meeting adjourned at 12:42pm.The next meeting will be Wednesday, June 10th at the Goldsboro Housing Authority located at 700 N. Jefferson Ave, Goldsboro, NC.


