
HOUSING SUPPORT COMMITTEE MEETING

“Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from April 08, 2015
In Attendance:

Michelle Gooding, Eastpointe

LaTasha McNair, Eastpointe

Gabriela Gonzalez, NC Works

Kenny Igleheart, Salvation Army 

Graham Kelly, Family Endeavors

Karmashia Bartee, WAGES

Zachary Branch, NC Works

Janice Sauls, Salvation Army 
Kareem McDuffie, Explosive Achievers Incorporated 
Gloria McDuffie, Gloria McDuffie Incorporated 
Terry Light, Housing Authority

Victor Kosinski, NC Works

Introductions:

Introductions were made.

Review  and Approval of Minutes 
Minutes from March 11, 2015 meeting were reviewed and approved by the committee. There were no volunteers nominated or requested to serve as the Regional Lead. The matter was tabled for future discussion.  
Presentation
No Presentations were made

Updates were reported from the Balance of State Steering Committee Call on April 7th.

Point in Time Count

NCCEH staff are reviewing PIT and HIC information submitted by agencies in the BoS. For agencies that use HMIS, staff are comparing hand counts against the HMIS reports to ensure that the information matches. Staff are contacting agencies to address questions or corrections. 

PIT and HIC data must be submitted to HUD by April 30. NCCEH staff will submit it on behalf of the BoS CoC. The data will also be posted on the NCCEH website. 

Coordinated Assessment Update

In March, the BoS Coordinated Assessment Council (CAC) recommended four coordinated assessment plans for approval. Meanwhile, the CAC and NC BoS staff continue to review other Regional Committee plans; please submit revisions as requested. Staff will also present information from the CAC about core elements of coordinated assessment plans. 
Sixteen coordinated assessment plans have been reviewed by the Coordinated Assessment Council (CAC). Five more plans have been submitted to NCCEH and are awaiting either CAC or threshold review. Six Regional Committees are still working on their initial plan submission. These plans are due by mid-April. 

COC Grant Competition Update  

NCCEH staff continue to work with HUD Field Office and HUD Headquarters to submit the Grant Inventory Worksheet (GIW) for FY2015 CoC grant competition. NCCEH will talk about the next steps for the Scorecard Committee and the 2015 CoC Intent to Apply form. 
HUD is expected to release the CoC NOFA in late May or early June. This will begin the CoC application process (including both project applications and the collaborative application). 

Regional Committees 
The annual in-person Regional Lead and alternate meeting was held March 30 in Raleigh. Karmashia Bartee and LaTasha McNair attended.  NCCEH staff will review information and discussions from the meeting, including new opportunities for the NCCEH website, the potential to revise Regional Committee structure, and the HUD-required Written Standards. NCCEH staff has asked regional committees to select someone to work with the committee’s website, additionally that have invited a representative from regional committees to participate on  a structure and written standards workgroup.
BOS Regional 

2015 BoS Regional Committees: 25 Regional Committees are in good standing and three - Harnett, Rutherford, and Southeast - are pending. The Steering Committee voted to extend the deadline for these Committees for three months. The new date and registration link for the rescheduled in-person meeting will be emailed to Regional Leads and alternates. 

HMIS Update

The transition of the HMIS administrative agency continues; staff will give an update and discuss recent developments including the regional privacy trainings across NC the week of April 20-24 with the new HMIS lead administrative agency MCAH and NCCEH staff. 
 Other Business

Nominations 
Web Master- Kareem McDuffie, Explosive Achievers Incorporated was nominated by Michelle Gooding and a motion was made by Victor Kosinski. There were no opposing members and in favor voted, a motion was made and carried.  

Work Group- Gloria McDuffie, Gloria McDuffie Incorporated was nominated by Michelle Gooding and a motion was made by Victor Kosinski. There were no opposing members and in favor voted, a motion was made and carried.  

There was no interest in the Regional Lead Structure. The matter was tabled for future discussion.  

Upcoming Meetings: 

· No subcommittee meetings in April 

· NC HMIS Roadmap to Training - Five trainings across NC the week of April 20 – 24, 2015, to prepare communities for the transition from CHIN to NC HMIS 

ADJOURNMENT:

The next meeting is scheduled for May 13, 2015 at The Goldsboro Housing Authority located at 700 N. Jefferson Ave, Goldsboro, NC.


