ROCKINGHAM COUNTY REGIONAL COMMITTEE 
BALANCE of STATE CONTINUUM of CARE

(Helping the Homeless)

MEETING MINUTES

April 16, 2015
[image: image1.wmf]
Members Present: Dick Frohock, Chair, Beverly Scurry, Secretary, Tabitha Cox, Treasurer,  Ellery Blackstock Past Chair, Marlene Harrison, Regional Lead, Curtis Pierce, Alternate Regional Lead, Faye Pierce, Vice Chair, Jason Thompson (Help for Homeless), Bobby Martin, Jane McDaniel (Joy A. Shabazz), Ricky Graves (Head Start), Amy Steele (Help for Homeless)
Meeting Minutes Review/Approval of last meeting – Meeting began at 10:10. Introductions were made. Motion to approve the minutes of the March 19th, 2015 meeting minutes was made by Ellery Blackstock and seconded by Curtis Pierce.  Motion passed unanimously.
Treasurer’s Report – No checks were written this month. Current balance is $2,261.25.
Coordinated Assessment Report – Report given by Treasurer, Tabitha Cox. Please see Attachment A.  Tabitha also let the committee know that the Regional Committee must be the one to coordinate agencies within the county to be a part of the Coordinated Assessment. The state is also asking that Coordinated Assessments be a part of agenda items for committees. 
Approval of By-Law Changes – 
· Changes to the by-laws were made to reflect current requirements.

· The committee asked if there is another plan to follow since the 10 year plan will no longer be mentioned in the bylaws. Faye stated that the Coordinated Assessment Plan replaces the 10 year plan.  

· Additional changes include: 

· Article 2 Section 2.2 – Remove the phrase… ‘within the next ten years’

· Article 4 Section 4.4 – The numbering is incorrect. There are two 4.4s and it should be 4.4, 4.5, and 4.6

· Article 7 Section 7.3 should now read – The Executive Committee evaluates and updates the Coordinated Assessment plan and coordinates efforts to assure that action steps are implemented based on the NC BoS or HUD plans.

· There was discussion around Article 9 Section 9.13 – The committee feels that at this time this section does not serve a purpose with the current committee and should be removed, but the committee can still participate in community events as needed or as the committee sees fit. 

· MOTION– Faye made a motion to accept all new changes to the bylaws including the new verbiage discussed.  Curtis seconded the motion. Motion approved unanimously.  See attachment B for all changes. 
Web Manager – 
· NC BoS has asked that the committee have a person to post meeting minutes and agendas to their website. That person will be known as Web Manager and will have to be appointed by the end of the month. 

· The committee discussed also needing to update information about the committee on various website outlets including space on the county website and the website Mitch Fahrer created for the committee. 

· The committed suggested appointing a person to be Web Manager. That person would need to upload meeting minutes and agenda to the NC BoS website within 30 days of the general meeting. Marlene provided instructions on how to upload. 

· It was stated that it’s usually the Secretary who uploads the meeting minutes once typed and completed. 

· Dick would like to see the Web Manager as someone who can update the committee’s information on all website outlets available and suggested that the Secretary may not be able to handle this because of her job responsibilities. Dick suggested that the Alternate Regional Lead, Curtis Pierce, be the Web Manager. 

· Beverly replied that she is willing to upload meeting minutes and agendas for NC BoS purposes, but she does not have time to manage any other content on other web outlets.

· Marlene mentioned there is training for Web Managers.  
· Two proposals were made:

· Assign a web manager to manage all media outlets

· Have the secretary upload meeting minutes and agendas

· MOTION made by Marlene - Beverly assumes the position of Web Manager for the committee for BoS purposes. Motion seconded by Amy Steele. Motion approved unanimously.

Project Review Member -   

· The committee needs to elect a person to serve on the Project Review Committee with the NC BoS. 
· This person will be responsible for reviewing grants submitted across the state and following NC BoS instructions on how to rank the grants. 

· This person elected cannot be someone who has submitted a grant

· Faye nominated Jane McDaniel to be Project Review Member. Nomination seconded by Jason Thompson. The committee approved the nomination unanimously. 

Recording Meeting Minutes  - 
· The Executive Committee discussed during their board meeting a need for the Secretary to use a tape recorder to track meeting discussions. 
· MOTION brought forth from the Executive Committee to purchase a tape recorder for the Secretary. Motion approved unanimously by the committee. 
Discussion – 

· The committee questioned the decreased attendance of meetings, stating there was more attendance when the meetings were at 8 am. It was decided to currently leave the meeting times at 10 am. 
· Dick Frohock, Chair, submitted a letter addressed to Faye Pierce, Vice Chair, stating his resignation as Chair of the Rockingham County Regional Committee BoS CoC. His letter is effective as of May 1st. 
· Success Story – There was a man living in a van and was brought in as a client. His mental health status was in need of evaluation. The Reidsville Housing Authority worked with him and linked him to mental health resources. After treatment and case management services, the man was able to obtain a job, as well as transportation and will be graduating from the program at the end of the month. 
· There will be HMIS training on April 22nd. 
· Dick will still make the updated changes to the bylaws and send them out 
Motion: To adjourn, by Beverly Scurry, seconded by Amy Steele.  Motion passed unanimously. 
Next meeting date will be May 21, 2015.

ATTACHMENT A

Housing Report – April 2015
Reidsville Housing Authority

Total number of 34 slots.

Total number of 34 slots taken.

Total number of 14 family slots taken.

Total number of 20 individual slots taken.

Total number of 46 adult clients.

Total number of 28 child clients.

Total number of 0 slots available.

Total number of 0 clients in process of entering program.

Total number of 0 clients graduated or left the program this month.

Help, Incorporated: Center Against Violence

Total number of 5 slots taken.

Total number of 4 family slots taken.

Total number of 1 individual slot taken.

Total number of 5 adult clients.

Total number of 4 child clients.

Total number of LIMITED slots available.

Total number of 2 families (2 adults & 3 children) in process of entering program.

Total number of 4 families (4 adults & 5 children) that graduated or left the program this month.

TO DATE: Total number of 11 families (11 adults & 12 children) served throughout this program.

Rockingham County Help for Homeless

PERMANENT GRANT PROGRAM

Total number of 20 slots.

Total number of 20 slots taken.

Total number of 12 family slots taken.

Total number of 8 individual slots taken.

Total number of 28 adult clients.

Total number of 20 child clients.

Total number of 0 slots available.

Total number of 0 clients in process of entering program.

Total number of 0 clients that graduated or left the program this month.

TRANSITIONAL GRANT PROGRAM

Total number of 14 slots.

Total number of 14 slots taken.

Total number of 6 family slots taken.

Total number of 8 individual slots taken.

Total number of 15 adult clients.

Total number of 17 child clients.

Total number of 0 slots available.

Total number of 0 clients in process of entering program.

Total number of 0 clients that graduated or left the program this month.
ATTACHMENT B
ROCKINGHAM COUNTY REGIONAL COMMITTEE BALANCE OF STATE CONTINUUM OF CARE

BYLAWS
Article I – Name

Section 1.1: The name of this organization shall be the Rockingham County Regional Balance of State Continuum of Care (hereinafter RCRCBOS).
Section 1.2 Duration

The existence of the RCRCBOS shall be perpetual, except that it may be terminated by a majority decision of its member agencies.

Article II – Mission, Vision, Purpose

Section 2.1: The mission of the Rockingham County Regional Committee Balance of State Continuum of Care, a united coalition of community systems, is to significantly reduce the number of people experiencing homelessness within the county by pursuing aggressive prevention strategies and expanding access to safe, permanent affordable housing and coordinated supportive services.

Section 2.2: The vision of the Rockingham County Regional Committee Balance of State Continuum of Care is that all persons and families experiencing the possibility of homelessness in Rockingham County will have a permanent, safe, decent and affordable place to call home. 
Section 2.3: The purpose of the Continuum is to assist in the coordination and

development of services and housing for homeless and low-income

persons with housing needs through planning, education and advocacy.
To achieve this purpose the Continuum will seek to:

A. Provide knowledge to and engage the general population of Rockingham
County to understand the at- risk population facing homelessness.
B. Enhance the knowledge of the service providers to address the housing

needs.

C. Identify housing needs of homeless and low-income persons in

Rockingham County on an ongoing basis.

D. Support planning and development of services to meet prioritized needs

within Rockingham County.

E. Obtain and sustain permanent housing.
Article III – Policies

Section 3.1.  Conflict of Interest

RCRCBOS functions exclusively for charitable and educational purposes. No part of its net earnings shall inure to the benefit of, or be distributable to its members, officers or other private persons, except that it shall be authorized to pay reasonable compensation for contracted services and to make payments and distributions on furtherance of the purposes set forth above. No representative or employee of any member agency may vote on any administrative or fiscal matter pertaining to RCRCBOS-distributed grants to said agency or be present when a vote is taken relevant to grant funds for the agency.

Conflict of interest occurs when a voting member of RCRCBOS has a direct or indirect fiduciary interest in or relationship to (including but not limited to ownership, employment, contractual, creditor or consultative relationship; or to Board or staff membership in) a business, organization, program or other entity and (1) RCRCBOS has a direct financial, contractual or other recognized relationship with such entity and/or (2) such entity is the direct or indirect subject of a decision by RCRCBOS.

Section 3.2.  Disclosure of Conflict of Interest

All persons or groups subject to Section 3.2 shall identify and disclose to RCRCBOS, or to RCRCBoS’s appropriate agent or designee, all conflicts of interest as defined above.

Section 3.3.  Regulation of Conflict of Interest

RCRCBoS’s Executive Committee shall oversee matters relating to conflict of interest. Officers and members must be excused and shall not vote on any matter in which they have an actual, disclosed or determined conflict of interest. Abstaining persons may be counted toward the quorum for meetings and may participate in discussions. Officers and members who refuse or fail to comply with the conflict of interest provisions shall be subject to termination from their positions on RCRCBOS.

Section 3.4.  Lobbying

RCRCBOS shall not participate or intervene in any political campaign on behalf of any candidate for public office (including the publishing or distribution of statements).

Section 3.5.  Order of Business

Robert’s Rules of Order shall be used to ensure order at all meetings. The Chairman will ensure guidelines are followed properly.
Section 3.6.  Change of By-Laws

These By-Laws may be amended, revised or otherwise changed at any meeting of the membership, provided that written notice of the proposed action is given in the call to the meeting. Amendments and revisions will be accepted upon approval of a two-thirds (2/3) vote of the membership present at the meeting.

Section 3.7.  Personal Liability

The members and officers of RCRCBOS shall not be personally liable for any debt, liability or obligation of RCRCBOS. All persons, corporations or other entities doing business with RCRCBOS shall look only to the funds and property of RCRCBOS for payment of any such contract or claim, or for payment of any debt, damages, judgment or decree, or of any money that may otherwise become due or payable to them from RCRCBOS.

Section 3.8.  Compensation

Officers and members shall not be compensated for their services by RCRCBOS.

Article IV – Membership

Section 4.1: Membership shall be comprised of individuals, local & state government officials, law enforcement, faith-based & non-profit organizations, public housing agencies, realtors, housing developers, education system representatives, representatives of private foundations and funding organizations, businesses & financial institutions, medical representatives, and other agencies concerned with the development and coordination of homeless assistance programs.
Section 4.2: Members are entitled to:
Have voting rights (One vote per agency unless individual member)

Receive letters of support for grants indicating length of membership

and level of participation

Receive information and updates via mailing list or emails

Serve on committees

Section 4.3: Membership shall be updated annually. 
Section 4.4 Duties

Members agree to participate in an orientation to RCRCBOS and to participate in the planning, implementation and evaluation of a comprehensive plan for addressing homelessness and housing needs of Rockingham county residents.  

Section 4.5 Scheduled Meetings

Meetings will be held once a month unless a call meeting is needed. The secretary will send out notices of the time, place and date of the scheduled meeting. Minutes will be kept of all meetings. If there is inclement weather, and there are school closings or delayed; the meeting will be cancelled and rescheduled.

Section 4.6 Quorum

Eight (8) member agencies of RCRCBOS or their approved alternate must be present in order to conduct the business of RCRCBOS.
Article V- Voting

Section 5.1: Each member shall have one vote upon any motion, exercisable only if the member is personally present at the meeting.
Section 5.2: No member shall vote on any issue where there could be a conflict of

interest.
Article VI – Officers and Representatives to N. C. Balance of State CoC
Section 6.1: The officers of the RCRCBOS shall be Chair, one Vice Chair,

Secretary, Treasurer, and Immediate Past Chair:


A. Chair. The Chair shall call, preside over all meetings, and set agendas


for all CoC meetings. The chair can call special meetings of the Continuum. 

B. Vice Chair. The Vice Chair(s) shall assume all duties of the Chair


in the event of his/her absence. The Vice Chair will be responsible


for membership and such other duties as assigned by the Chair.

C. Secretary. The Secretary shall be responsible for all correspondence


and prepare reports as required. The Secretary shall be responsible for


the minutes of the meetings of the Continuum and for their mailing and/or 
emailing distribution. The secretary is responsible for tracking CoC meeting 
attendance.

D. Treasurer. The Treasurer shall be responsible for all monies received


and disbursed. Any financial transaction shall require the authorization of 

any two officers of the Continuum. The treasurer shall also review the 

Budget for the monthly, quarterly, and/or yearly report.


E. Immediate Past Chair. The Immediate Past Chair shall assist and


advise the Chair and the other officers in the performance of their duties..
Section 6.2 The Representatives to the N. C.  Balance of State CoC shall be Regional Lead/Liaison, Alternate Regional Lead/Liaison, Scoring Criteria Committee Member, Project Review Committee Member and any others that the N.C. Balance of State or H.U.D. require
. 


A. Regional Lead/Liaison. The Regional Lead/Liaison will represent the 
RCRCBOS in the N. C. Balance of State CoC and participate in the conference 
calls, webinars and meetings to inform the RCRCBOS of any changes and 
updates needed.


B. Alternate Regional Lead/Liaison, Shall assume the duties of the Regional 
Lead/Liaison in the even of his/her absence. 


C, NC BOC CoC Scoring Criteria Committee Member: Will meet with NC 
BOS CoC Scoring Criteria Committee as necessary to review and update NC 
BOS CoC scoring criteria for new and renewal HUD CoC Grant Project 
Applications


D, NC BOS CoC Project Review Committee Member: Will meet with NC 
BOS CoC Project Review Committee as necessary to review and rank project 
applications for HUD CoC Grant funding and make a final recommendation to the 
Steering Committee of project rankings and recommended funding application 
levels for the HUD CoC Grant Application
Section 6.3 The officers and Representatives to N. C. Balance of State CoC shall be elected at the even year November meeting of the full continuum for a two year term. January of the following year will be the start date for new officers and representatives.

Section 6.4 Officers and Representatives to N. C. Balance of State CoC may serve two consecutive terms in their respective offices and may be subject to removal at any time by a two-thirds affirmative vote of the total membership.
Section 6.5Any vacancies occurring during the term shall be filled upon the

recommendation of the Executive Committee and shall be ratified by the

Continuum.
Article VII – Executive Committee
Section 7.1 The Executive Committee shall be comprised of the officers of the Continuum, Regional Lead/Liaison, Alternate Regional Lead/Liaison and an At Large Representative from the RCRCBOS chosen by the Chair.
Section 7.2  The Executive Committee provides planning for the Continuum, ensures the cooperation of members, preparation of reports, evaluation of systems and the development of necessary procedures to implement policies ratified by the Continuum. 
Section 7.3 The Executive Committee evaluates and updates the N.C. Balance of State and H.U.D. plan and coordinate efforts to ensure that action steps are implemented.

Section 7.4 A simple majority of the membership of the Executive Committee shall constitute a quorum for the transaction of business. The Executive Committee shall have the authority to establish and approve policies and procedures for all committees.

Section 7.5 Any member of the executive committee missing three (3) meetings in a row or four (4) meetings within a twelve (12) month period will be considered resigned.

Section 7.6 Any monies dispersed will be approved by the executive board and then ratified by the membership at the next RCRCBOS meeting.

Article VIII – Nominating Committee

Section 8.1 A Nominating Committee of at least three members of the Continuum shall

be appointed by the Executive Committee in August of the even year.
Section 8.2 The Nominating Committee shall nominate officers and one at large representative for membership on the Executive Committee.

Section 8.3 At least one week prior to presenting nominations to the members, the Nominating Committee shall notify each member in writing of the names of the persons it proposes to nominate, with a brief profile describing the qualifications of proposed nominees.

Section 8.4 The Nominating Committee shall present nominations for the Officers as

needed during the even year October meeting of the RCRCBOS for discussion and then at the November meeting of the full continuum for election or at any other time necessary. Nominations from the floor will be accepted at the November meeting provided that the person nominated is a member of the Continuum and has agreed to serve if elected.

Article IX – Committees
Section 9.1.  General Conditions

The terms of membership on committees shall be for one (1) year unless otherwise specified by the appointed authority. There shall be no term limits for committee members, except that the at large representative on the Executive Committee shall not serve more than two (2) consecutive one-year terms. A majority of the committee members present at a meeting shall constitute a quorum for the transaction of business. Each committee chairperson shall: (a) report committee activities at Executive Committee meetings and at meetings of the membership and (b) maintain committee files to pass on to new committee members.

Section 9.2 Housing Committee – (Permanent and Transitional) 

Will meet at least quarterly to review performance of agencies receiving HUD CoC Permanent Housing and Transitional Housing funding. Will also, encourage high Annual Performance Reports (APR) & the current Data Management Information System performance by agencies receiving HUD CoC Permanent Housing funding. Explore permanent housing opportunities for those currently in Transitional housing.
Section 9.3 Families Committee

Will meet at least quarterly to review HUD’s priorities as it relates to family initiatives and encourage all grantees to target outreach to homeless families.

Section 9.4 Data Information Entry and Integrity Committee: Monitor usage and assist BOS CoC agencies, when necessary, to address operational and data integrity issues. Provide comprehensive data information training, network support and technical assistance to the BOS CoC agencies and maintain BOS CoC compliance with HUD guidelines for Data Information Entry and Integrity.
Section 9.5 Point In Time Count Committee

Provide NC BOS CoC an accurate and complete Point in Time population count and bed inventory from each member agency of the Regional Committee. 

The Point-in-Time Count is a one-day, statistically reliable, unduplicated count of sheltered and unsheltered homeless individuals and families in the county. It is required that communities applying to use HUD Continuum of Care funding to serve the homeless do a count each year in the last week of January. 
Section 9.6 Faith-based Committee

This committee is inspired, strengthened and sustained by faith targeted to individuals and congregations interested in helping our communities move away from managing homelessness and toward ending it. This committee will mobilize communities of faith to empower all people, to advocate public policies to eliminate homelessness, and strive for the transformation of society.
Section 9.7 Public Relations/Media Committee
A public relations committee plays an important role in communicating the homeless needs. In this effort they may use all forms of media and communications. This committee researches, writes press releases and makes sure that they reach the target audience. They are actively involved in preparing publicity brochures and handouts. 

A public relations committee ensures that effective press releases are written and that they compile comprehensive information about the homeless issues for the media. This team will be responsible for maintaining the committee’s website or the intranet web pages. The committee will also be responsible for organizing press conferences and exhibitions. 

A public relations committee forms an important bridge between the committee, the media and other organizations within the community. They answers all questions related to the regional committee’s plans and strategies.

Section 9.8 Fundraising Committee
Raising money is the primary responsibility of a fundraising committee and networking is the primary way in which this task is achieved. Networking helps locate potential donors or investors. Building a large personal and business network is about making connections and friendships that can lead to opportunity. 

Types of Fundraiser events: Galas, cocktail parties, art exhibits, fashion shows and auctions are examples of fundraising events. Food, beverages and entertainment are supplied for the attendees. Fundraising events, such as walkathons, car shows, often appeal to a specific cause or belief. 
Section 9.9 Grant Seeking/Writing Committee
This group looks for grant opportunities and help in completing the process. This committee will meet as needed.
As Amended and Approved April 16, 2015

